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Objectives

Analysis of the State of the Art and Development of Concepts (Phase I)
Work Area A:

Task 1.1: 
Definition of content to be provided

Task 1.2: 
Development of a documentation and digitization plan for content creation 

and management

Work Area B:

Task 1.3: 
Identification of standards to be used

Task 1.4: 
Development of the System Specifications

Work Area C:

Task 1.5: 
Development of the Legal Framework and Partnership Model

Task 1.6: 
Definition of supported Business Functions

Task 1.7: 
Identification of Market (Segments) and User Groups

Description of work 

Work Area A:

Task 1.1: 
Analysis of collections and items located in libraries, museums, archives, 


research centres, etc in a participating region.

Task 1.2:
Development of a documentation and digitization plan based on sound 


methods and standards, following best practice models.

Work Area B:

Task 1.3:
Review of existing standards and methods relevant to REGNET

Task 1.4:
Definition of the Functional Requirements; development of the REGNET-


Architectural Design; identification of Software Components; detailed System


Design; definition of hardware, system, and network requirements;



identification of tools.

Work Area C:

Task 1.5:
Development of a legal framework; development of Partnership Models;


(stakeholders at regional, national, and international levels, service


providers); development of a "Virtual Enterprise Concept"

Task 1.6:
Analysis of existing and required business processes and business functions



(including supply chains); development of a business modell regarding the 


marketing and procurement of digital goods with reference to following 


market segments:

· Education

· (Cultural) Tourism

· Science and Research

· Recreational Economics

· Administration

· (Multimedia) SMEs & Industries

· Arts

Task 1.7:
Collection of available market information according to the requirements 


Outlined in task 1.6.

Deliverables 

D1:
Report: "Content Creation and Content Management"

D2:
Report: "The REGNET - System: Specifications and State of the Art"

D3:
Report: "REGNET - Enterprise Engineering and Market Analysis".

Milestones and expected result 
M1:
Review of the Analysis of the State of the Art and Development of Concepts.

It is expected that:

· the content providers have prepared their documentation plans and are ready
for the preparation of contents

· the service providers and system integrators are ready to start the preparation of the 
necessary infrastructure in their organisations to run a trial service and are in the
position to develop the system and the services.

· All partners agree to the legal framework which has to follow national and international 
laws; contacts have been established to potential partner organisations.

