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Objectives

Implementation of the System and Preparation of Services and Product Generation

(Phase I) 

The REGNET Support System will be developed based mainly on Open Software products. It should be based on a common system architecture which enables porting to different platforms (UNIX, Windows, ...). The system should be configurable by the users (experts at different CH related sites (museums, archives, libraries, etc) which offer services (eg: search services, shopping facilities, cooperative work, etc) to their respective end users or users coming from other CH related sites.

Work Area A:

Task 2.1: 
Preparation of content and products

Work Area B:

Task 2.2: 
System Implementation

Work Area C:

Task 2.3: 
Settlement of the legal framework

Task 2.4:
Business process (re-) engineering 

Task 2.5:
Market preparation

Description of work 

Work Area A:

Task 2.1: 
Preparation of existing content and products; creation of new content and



products; preparation of guidelines and handbooks.

Work Area B:

Task 2.2: 
System development; system tests and verification of system functions;



Establishment of services, test of production and service processes

Task 2.2.1:
Subsystem-1 (Repository)

Task 2.2.2:
Subsystem-2 (Reference System)
Task 2.2.3:
Subsystem-3 (Knowledge Base)

Task 2.2.4:
Subsystem-4 (Data generation)


Task 2.2.5:
Subsystem-5 (Search System)


Task 2.2.6:
Subsystem-6 (e-Business)


Task 2.2.7:
Subsystem-7 (Electronic Product Catalogue)


Task 2.2.8:
Subsystem-8 (Production Process)


Task 2.2.9:
Subsystem-9 (Products and Services)


Task 2.2.10:
Generic Core System for all Subsystems 

Work Area C:

Task 2.3: 
Sign of contracts and partnership agreements

Task 2.4:
Introduction or revision of business processes; (change management); 



training of REGNET-system administrators

Task 2.5:
Market engineering, preparation of advertising material (in electronic and


printed form)

Deliverables 

D4:
Status Report: "Available Content and Products"

D5:
The REGNET - System: "Code, User Documentation and Installation Manual"

D6:
Status Report and Guidelines: "System Services and Business Processes"

Milestones and expected result 
M2:
Review of the implemented system and the preparatory work.

It is expected that:

· Content (catalogues) and products are ready

· System is internally tested and running and services are available
· All contracts and agreements have been signed; market activities have been started
· REGNET system administrators are trained; The overall organisation and all business processes are documented
· Responsibilities are clear

