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4
Start date or starting event:
Month 16

Participant number:
1







Person-months per participant:








Objectives

Demonstration  (Phase II)

The REGNET-System will be used in a trial services which constitutes with an initial testing phase (selected users) the REGNET-Demonstration part of the project. 

Task 4.1: 
Execution of the demonstration phase (trial service)

Task 4.2:
Refinement of system and services where apropriate and necessary

Task 4.3: 
Analysis of the trial service



Description of work 

Task 4.1:
Initialization of the service and maintenance; documentation of the system 


behaviour and performance; documentation of user responses

Task 4.2:
System modifications

Task 4.3:
Analysis of system behaviour and user responses, recommendation for the 

future service; development of a financial plan for regular operations

Deliverables 

D7:
Technical Report: "REGNET System operation"

D8:
Report: "REGNET - Demonstration (Trial Service)"

D9:
Evaluation Report: "REGNET trial service and recommendations"

Milestones and expected result 
M4:
End of trial service and Decision concerning the introduction of REGNET as regular service network

It is expected that:

· The trial service was successful: services and products have been used and purchased

· Frequency of system usage is increasing
· Income has been generated
· The service can be operated on a regular basis and is based on a solid financial plan;
· There will be income within short and medium (3 years maximum) period;
· Demand will be raised for extension of the network (regional and service related);
· REGNET will be established as an own legal entity or taken over by one ore more of the partner organisation(s);

· The REGNET system itself can be sold.

