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Objectives

Project Management 

Task 7.1: 
Project Management

Task 7.2: 
Quality Assurance



Description of work 

Task 7.1:
Project Management, including:

·  Contract Management

· Reporting

· Organization of Meetings



There will be two management areas: administrative and technical covered 

by partners from different organisations.

Task 7.2
Quality Assurance includes both, the development of an appropriate QA-plan 

and the definition of QA-procedures valid throughout the project life time, as 

well as the regular QA-process. The QA-System has to be approved and



accepted by all partners;  QA-procedures shall be well defined and



transparent to all partners.

Deliverables 

D12:

Report: "REGNET - Quality Assurance System"

D13:

Final Report: "REGNET - Project: a successfull European Initiative".

Milestones and expected result 
M5:
End of the project.

it is expected that:

· The REGNET-Project has been successfully finished.  

