ANNEX 3

CHANGES AND IMPROVEMENTS REQUIRED FOR DRAFT ANNEX 1

AND OTHER NEGOTIATION INPUT

FIRST NEGOTIATION MEETING RE OPENHERITAGE

LUXEMBOURG EUFO EUROCONFERENCE ON 28.08.00

NEGOTIATION INPUT CHECKLIST

REGNET

28800

BASED ON XIII-E-2 INSTRUCTIONS <13E2>, NEGOTIATION MANUAL <NM>, GUIDELINES FOR CONTRACT PREPARATION<GCP> AND CONTRACT PREPARATION FORMS <CPF>

AND CHECKLIST CONTRACT NEGOTATION 3RD CALL FOR PROPOSALS
DELIVERABLES

- <13E2>fewer high-quality key technical deliverables (why not try to limit this to 1 deliverable per 100keuro funding)  

15 DELIVERABLES FOR 2.6 . OK

-<13E2> work packages should have no more than 1-2 inter-related deliverables

15 DELIVERABLES FOR 7 WP OK

-<13E2> Don't let there be too many deliverables per work package, and make sure every work package has a clear objective and core deliverable(s).

OBJECTIVES OF WP TO BE SHARPENED. TASK SPECS TO BE SHARPENED. 

- <13E2>an excellent set of progress and management reports which really describe decisions made, resources used, detailed planning, etc. to be provided every 2 or 3 months for RTD projects,

REPLACE QUARLERLY MANAGEMENT REPORTS BY BIMONTHLY  MANAGEMENT REPORTS.  CONTENT OK

<13E2>Breakdown costs for workpackages,  6 months periods,  tasks and partners to be included in the technical annex and  in progress reports.  Recommended is Excel

PERIOD BREAKDOWN  TO BE PROVIDED.

TASK LEVEL BREAKDOWN TO BE PROVIDED.

CONSISTENCY ANNEX 1 CPF DATA TO BE MAINTAINED

CONSISTENCY WP/TASK TO BE MAINTAINED

- <13E2>at least 1 high-quality public deliverable every 6 months

TIMING OK. 1 PAGE DELIVERABLE SPECS TO BE DEVELOPED FOR  EACH DELIVERABLE. INCLUDE AS ATTACHMENT TO ANNEX 1
- <13E2>high quality web site (projects could even join together to have a common web site if they wanted). Aquarelle site on http://aqua.inria.fr/ presenting a general overview of the project and where there was also a "members only" area with all deliverables, progress and management reports, cost statements, etc.mentioned as an example of a high quality web site. The LIBERATOR project url on http://thenortheast.com/liberator as another example.

ONE PAGE SPEC ON  WEB PRESENCE TO BE DEVELOPED. INCLUDE AS ATTACHMENT TO ANNEX 1.

- <NM>an optional “Project Presentation” deliverable, spec in Appendix 2 - Project Presentation

Optional deliverable for all projects

The project should prepare and publish a brief Project Presentation in English (and other language version if wished) of approximately two to three pages under the following headings:

Contract number

Project acronym

Project name

Key Action, Action line

Project logo (if any)

List of participants (organisation name, country)

Total cost (€)

Commission funding (€)

Project main goal(s)

Key issues

Technical approach

Expected achievements/impact

Co-ordinator contact details

The description may freely re-use material included in Annex 1. It should be written in a style, which is accessible to the non-specialist, avoiding technical language, mathematical formulae and acronyms as much as possible. The inclusion of photos, diagrams and other illustrative material is welcome. The text should always clearly indicate that the work takes place with the financial support of the IST Programme of the European Union.

Publication should preferably be via the World Wide Web, other media may be agreed with the Project Officer. The project should be able to supply printed copies for distribution by the Commission if requested.

The deliverable should normally be foreseen between project months 3-6.

A template for Project Presentations will be prepared by the IST programme.

INCLUDE THIS DELIVERABLE

<NM>for shared-cost RTD projects a compulsory deliverable of a “Dissemination and Use” plan

INCLUDE THIS DELIVERABLE

- <13E2>at least 1 major awareness and dissemination action during the project (development of a thematic portal, conference/workshop, major public deliverable such as book or study report, exhibition, etc.)

1 PAGE CONFERENCE OUTLINE TO BE PROVIDED AS  ATTACHMENT TO ANNEX 1. ONE OR MORE STATE OF THE ART REPORTS ON RN SUBJECT MATTER ( EG NEW ECONOMY MODELS FOR CH, E-BUSINESS PERSPECTIVES FOR MUSEUMS, WAP/UMTS PERSPECTIVES FOR MUSEUMS,  ELECTRONIC PUBLISHING STRATEGIES FOR MUSEUMS, NEW JOBS IN CULTURAL INFORMATION SOCIETY) TO BE DISCUSSED. PROPOSALS TO BE COMMUNICATED.

- <13E2>high quality project brochure (see Aquarelle project example) if possible in different formats and multi-lingual . Other examples are the ONE project brochure and the BALTICSEAWEB project flyer.

PM SEEMS COVERED

- <13E2>at least 1 "editorial" every 6 months that can be placed on their/our web site to popularise the projects objects and work (prepared by a professional jounalist)

INCLUDE

- <13E2>every 6 months the need to provide an updated fact sheet on project objectives, consortium, contact details, public deliverables, results, etc. placed on their/our web site (and include a package of copyright free material, images, video clips, etc. according to PROSOMA specifications)

INCLUDE
- <13E2>try to pin down the projects concerning their plans for scientific and technical publications, patents, etc.

PRECISE PUBLICATION INTENTIONS 1 PAGE SPEC  IN ATTACHMENT (TITLES ,  JOURNALS )

<GCP>9.4 Deliverables list

Tabular listing of deliverables indicating deliverable number, deliverable title, Workpackage reference number, participant responsible for leading production of deliverable, estimated number of person-months attributed to the production of the deliverable, nature of deliverable, security rating of deliverable, date to be delivered to Commission. This is an extended version of the form B2 that was made for proposal submission. A template for this table is appended (Appendix 1).

CHECK TOTAL ESTIMATED PERSON_MONTHS IS IN LINE WITH TOTAL MM IN CPF + WP TOTALS

<GCP>Each significant element of the project should conclude with a “deliverable” which is the concrete output and evidence of the work. Lengthy or complex Workpackages may require the production of several deliverables over the duration of the Workpackage.

OK

<GCP>A deliverable may be a report, or an action such as the construction of a prototype, the holding of a conference or demonstration, the publication of a book, the completion of a specification etc. Where a deliverable is not a report, but is instead some form of action, nonetheless some written reporting is helpful to act as a record of the work (e.g. for a conference, a collection of papers presented; for a demonstrator, photographs and a brief technical description etc.).

OK

<GCP>All reports are sent to the Commission via the co-ordinator, who must exercise a quality control function. As deliverable provide to the Commission valuable information on the progress of the work, a regular schedule should be planned (i.e. no lengthy gaps). 

OK

<GCP>As the IST Programme is publicly funded, a reasonable number of non-confidential deliverables suitable for publication should be foreseen. 

7 R ESTR + 7 PUB +1FP5

STATUS TO BE REEXAMINED AFTER DELIVERABLE SPEC DEVELOPMENT

<GCP>Do not include in the list the regular reports, which the Commission requires, since these are standard for all projects.

OK

<GCP>Shared-cost RTD projects are obliged to include in their deliverables list a Dissemination and Use plan, as described in Appendix 3 of this document.

Appendix 3 - Dissemination and Use plan

Obligatory deliverable for Shared-cost RTD actions

This deliverable should describe plans for the dissemination of knowledge gained during the work, and (to the extent that this can be foreseen at the beginning of the project) the exploitation plans of the results for the consortium as a whole, or for individual participants or groups of participants. It should be expressed as much as possible in concrete terms, for example the dissemination strategies, the target groups and the strategic impact of the project in terms of improvement of competitiveness or creation of market opportunities for the participants.

The Dissemination and Use plan has as its counterpart the Technological Implementation Plan (TIP), which is written at the end of the project. The TIP will describe the participants’ actual achievements in dissemination and their plans at that time for the exploitation of their results. The TIP will where appropriate refer back to the original Dissemination and Use plan, indicating how the foreseen activities actually took place, or were modified in the light of circumstances, or where indeed other actions and measures, initially unplanned, were introduced.

The production of the Dissemination and Use deliverable forms an important part of the first stage of the project work and it will be examined closely by the Project Officer. If he is not satisfied that the consortium has developed adequate plans to disseminate the results of their work, and has (even if only in broad outline at this point) concrete plans for exploitation of the product, service etc. which the project is developing, he will initiate a strategic review which could lead to the early termination of the project.

The Dissemination and Use plan should be completed and supplied to the Commission no later than project month 6.

INCLUDE

-<13E2> The dissemination and use deliverable is stated to be presented within 6 months of the start of the project. We should push for it to appear earlier if possible.

INCLUDE FOR MONTH 5

-<13E2> Deliverables (reports, etc.) should be provided on paper and on disk (preferable html marked-up). Some provide it in word format and html. They can be sent by e-mail, but must also be sent on paper for registration. They can clearly be placed on a "members only" part of their web sites.

SPECIFY AND INCLUDE

-<13E2> Deliverables can be other than paper, e.g. demonstrations, physical objects, etc. It is possible that the "bits" are not available in the same place, at the same time, and in an interoperating functional way for technical reviews. This situation must be identified, and a request made to ensure that something functional is made available for the reviewers (e.g. video of trials performed with a sub-component no longer available for review). The dates of availability should be known to allow review if needed.

OK

STANDARDS

- <13E2>stess put on using recognised standard ways for user requirements analysis,

PROVIDE ONE PAGE DESCRIPTION OF USER REQUIREMENT ANALYSIS METHODOLOGIES. ADD AS ATTACHMENT TO ANNEX 1.

- <13E2>a clear table of all standards being used or conformed to must be provided, and any non-standard developments must be documented

ADD AS  ATTACHMENT TO ANNEX 1

COSTS

- <13E2>stop projects doing too much in house market research and analysis where they (a) don't have the necessary expertise or methodology, and (b) where it is less expensive when outsourced

DETAIL APPROACH IN TASK LEVEL SPECIFICATIONS

- <13E2>look carefully at unrealisitic distribution of resources over work packages and years to avoid the "everyone one man month" and/or flat-rate consumption "1 day a week for the next 2 years"

 RESOURCES TO BE REEXAMINED ON THE BASIS OF DETAILED TASKS SPECS

- <13E2>a set of very clear financial tables indicating costs, etc. per work package, per participant and per cost period, even if this does finally figure in the contract

SEE ABOVE. 
<GCP>11. Other contractual conditions

As appropriate, insert here information from the Contract Preparation Forms on: subcontractors, travel outside the EU Member States and Associated States, protection of knowledge and other specific costs from the forms A7.2, A8.3, A.9.1 and A9.2. The forms for each of the subheadings is a short description and the related costs for each of these items.

INCLUDE IF APPLICABLE

- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPECS TO QUALIFY TASKS AS RD OR DEMO. BASIS FOR 35-50% RATE.

DISSEMINATION

- <13E2>dissemination should indicate the target groups

DEVELOP IN TASK SPECS.  WHOM  WHAT  HOW WHY

- <13E2>interest where possible to integrate institutional actors, etc. as part of an "extended" user group, and/or poosibly something where they will be the target of a specific dissemination action

INVOLVEMENT OF INSTITUTIONAL ACTORS IN VALIDATION ?

- <13E2>care not to let projects set a narrow 'safe' group for dissemination, since good dissemination is a kind of peer review

-<NM>an acceptable Dissemination and Use plan.

SEE ABOVE. LINK WITH D13

EXPLOITATION PLAN PERHAPS BETTER RELABELLED TIP

CONCERTATION

- <13E2>reminder concerning need to closely cooperate with other projects (concertation, clustering, etc.), since we know already that they will be expected to cooperate with DELOS and Cultivate-EU

INCLUDE SENTENCE TO THAT EFFECT.

INCLUDE IN ATTACHMENT  ONE PAGE SPECS OF RN/OTHER PROJECT RELATIONSHIPS



RELEVANCE OF PROJECT FOR RN



INNOVATION OF RN WITH RESPECT TO BASELINE



EXPECTED INTERACTIONS/INPUT/OUTPUT 

USE THIS ATTACHMENT TO SHARPEN INNOVATION BASELINE AND INNOVATION SCOPE.

<GCP>10. Clustering

Projects identified as participating in a cluster of research projects should detail their planned interactions with the other projects in the cluster, including a listing of these other projects, expected interactions/input/output, and detailed planning for the interaction including management plans/structure.

OH/RN RELATIONSHIP

1.  AGREEMENT ON BASIC APPROACH BASED ON PRINCIPLES OF TASK DIFFERENCIATION, RESULTS EXCHANGE AND INTEGRATED MANAGEMENT.

2. PO IN INTEGRATED MANAGEMENT STRUCTURE TO BE REPLACED BY WISE MAN APPOINTED IN AGREEMENT OF 2 SIDES. RATIONALE : PO CANNOT BE JUDGE AND PARTY.

3. PRINCIPLES TO BE REFLECTED/DETAILED  IN TASK SPECIFICATIONS

4. SCOPE OF APPROACH NEEDS TO BE ENLARGED. REFERENCE POINT PO ANALYSIS OH/RN  RELATIONSHIP AS REPRODUCED IN TABLE BELOW.

5. SAME TABLE TO BE USED FOR DISAMBIGUATION PURPOSES IN ANNEX 1 FINALISATION

6. RESOURCE IMPACT OF CLUSTER APPROACH TO BE CLARIFIED.

OPENHERITAGE
PO COMMENTS
REGNET

PRIMARY OBJECTIVE



The primary objective of the proposed project is to create an IT infrastructure and service to improve access to collections information held by regional museums and galleries
PRIMARY OBJECTIVE SIMILAR IF NOT LARGELY IDENTICAL IN REALITY. PERHAPS SOME DIFFERENT CONCEPTUAL APPROACHES AND SOME DIFFERENT FOCUS BUT THE BULK IS OF COMMON SUBSTANCE 
The objectives of REGNET are:

· Development of a service infrastructure which enables business to business (B2B) transactions as well as business to consumer (B2C) transactions,

· Development and use of existing - locally held - electronic catalogues (OPACS: Online Public Access Catalogues) referring to cultural & scientific objects contained in libraries, museums, archives, and galleries, as well as to goods and services.

· Integration of a distributed search and retrieval system to achieve a 'virtual union' catalogue of all OPACS and product/service catalogues held locally ,

· Definition of Information Products and Services including necessary 'supply chains' and the connected business processes and functions to deliver digital and physical goods,

· Development of a legal framework necessary for all business transaction on the B2B and B2C level (containing payment features, copyright systems, authentication control, etc),

· Integration and test of existing components, standards, and methods in the field of distributed search and retrieval and e-commerce,

· Access to the REGNET-WEB services via wireless application protocol (WAP) using mobile phones,

Run a trial service (demonstration phase) which should be followed by a regular service.



FOCUS



The project is based on innovative system integration (in both the new CM solution and in the TSCs) and provides reference implementations of a new advanced CM solution, of model Territorial Service Centres and of a business-to-business CH portal.
BOTH ARE INTEGRATION/DEMONSTRATION ORIENTED
The REGNET System is based mainly on integration work using components from the field of distributed searches, (cultural) data management, e-business, etc.

REGNET is based on the application of current technologies and provides integration of state-of-the-art components.


BOTH HAVE A MODEL OF THE VALUE CHAIN INVOLVING NEW BUSINESS PROCESSES/WAYS OF COOPERATION

AND ADDRESS LINKS BETWEEN CH, TOURISM AND MEDIA
introduce new ways of cooperation between different stakeholders ('Cultural Organisations', Industries, Administrations, etc) as well as to 'reengineer' traditional business processes in the light of globalisation and world wide markets. The main activities within a 'support environment for i(nternet) markets' comprise: Content Engineering, Platform Engineering, and Enterprise Engineering.

Multi-channel delivery systems integrating telephone, Web, WAP, DAB digital radio, WebTV, thematic television, etc.;
SOME MORE STRESS IN RN ON WAP BUT WAP IS ALSO COVERED IN OH
wireless application protocol (WAP) using mobile phones

Regions have been selected on the basis of the likely economic benefit which the region would gain from the operation of the system and services. Thus a key part of the project is the use of economic analysis tools to help optimise the operation of the service
SPECIFIC FOCUS  OF OH

THIS IS AN ORIGINAL MODULE THAT CAN BE TRANSFERRED


A further objective is to create a website, a portal, allowing global access to the networked resources established through the components of the project described above.
BOTH HAVE A PORTAL
The building blocks of the REGNET system consist of:

· REGNET – Portal (access to remote data entry, distributed search, e-business)



design, verify, implement through adequate enabling technologies and validate a comprehensive model for the valorisation of the European CH
SAME CAN  BE SAID FOR RN
· Development of a service infrastructure (B2B) / (B2C) transactions, OPACS: Integration of a distributed search and retrieval system Definition of Information Products and Services Development of a legal framework Integration and test of existing components, standards, and methods 

Access WAP) trial service (demonstration phase) which should be followed by a regular service.



HYPOTHESIS



by using network technologies and e-commerce methods the collections of regionally distributed smaller museums can be promoted to be as attractive and accessible as larger, better known, museum collections.
COMMON ATTENTION FOR THE SMALL ENTITIES
introduce new ways of cooperation between different stakeholders ('Cultural Organisations', Industries, Administrations, etc) as well as to 'reengineer' traditional business processes in the light of globalisation and world wide markets. The main activities within a 'support environment for i(nternet) markets' comprise: Content Engineering, Platform Engineering, and Enterprise Engineering.

The REGNET-network consists mainly not of large organisations but involves especially institutions of local and regional importance.

“diffuse heritage” represents the bulk of the heritage that will fuel the media and “cultural/touristic experience” markets as they become the leading social phenomenon and economic force in developed countries.
SHARE MEDIA/PUBLISHING DIMENSION
Electronic publishing  focus

integrating the proposed development with other economic development initiatives a significant contribution to cultural, educational and economic objectives will be achieved
OH SEEMS TO HAVE MORE CONCERN FOR INTEGRATION WITH CULTURAL TOURISM AND LOCAL DEVELOPMENT


CONSORTIUM COMPOSITION



technology partners and museum partners
SAME TYPES OF PLAYERS
The partners of the REGNET project are grouped in:

Group-1:
Content Providers: 
P2, P6, P7, P8, P14, P10, P12, P17

Group-2:
Developers:

P3, P16, P20, P21, P24, P25, P26

Group-3:
Regional Poles:
P5, P11, P15, P23, P18

Group-4:
Developers/Poles:  
P1, P4, P9, P13, P19, P22

Members of group-4 have two roles combined. Regional Poles are providing the technical infrastructure to run a REGNET-System and can be considered as 'nodes' of the REGNET-service network.



COMMERCIAL LOGIC



Museums will be encouraged to participate by the offer of software and facilities for digitising content in exchange for the opportunity for the project to develop and share in the economic value of the digital assets//special agreement with memory institutions, granting them a very affordable access to the new CM solution, to the digitisation of contents and to the services of the TSCs in exchange for the non-exclusive rights to valorise and to exploit their institutional identity and digital CH media rights for at least 9 years
· 
· Digitization of 2- and 3-dimensional objects using data capturing systems already on the market



generating revenues from both the provision of services to the Cultural Heritage (henceforth, CH) sector and by brokering resources to other media industries, for example educational publishing and television programme production.

will implement a 'Digital Libraries' concept which is targeted to provide income to all participating organisations (eg.: royalties for dedicated expertises and high quality images, charges for reproduction services, consulting, physical goods, IT-services, etc)

Models of this kind, though not commonplace, have partly been explored already (e.g., the AMICO model in the U.S.A. provides part of the framework); they will be perfected according to local (national, regional) requirements and fully deployed in order to allow OH to rapidly reach critical mass.

The licensing model is being defined with the support of primary legal consultants: a basic infrastructure has already been drafted, but significant customisations to fit the different European realities is still needed. In the process, the consortium is looking at any best practice in the field: for instance, the process enforced by the AMICO initiative (see the picture below) and the relative documentation, although limited to the educational sector, is deemed to be very interesting and will be leveraged as much as possible. The regulation of the so-called “additional services” in State-owned museums in Italy also represents an useful reference and is being considered.
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BOTH BASED ON/INSPIRED BY AMICO MODEL
REGNET will evaluate a networked organisation model (comparable to the Art Museums Image Consortium/AMICO in the United States) and the integration possibilities of tools and systems for co-operative working.

The OpenHeritage business initiative will almost certainly resort - even in case of successful access to CEC funding - to venture capital, in order to quickly ramp up its start-up and early development. Given the established criteria that regulate the intervention of venture capital, though, it is evident that an early support by non-private sources would enable the proposers to limit venture capital support to a phase 2/phase 3 participation, with the result of preserving the control of a larger share of the company and ensuring a more even balance of the social component with the economic one (definitely more directly pursued by venture capital, in need of early revenue streams). The EU co-operative research framework represents the most likely and natural source for this kind of support, and would guarantee the timely start and unbiased development of a potentially strategic initiative as OpenHeritage aims to be.





by exploiting the opportunities offered by the so-called new economy
SAME CONTEXTUAL CONCERN


of user-driven cultural services and personalised entertainment experiences
PERSONALISATION COMMON CONCERN
) creation of a personalized catalogue based on retrieved data from the 'virtual catalogue' (in printed and electronic form),

increase the markets for digital "cultural" products
IMPLICIT IN RN


maturing of e-commerce as an accepted way of doing business
E COMMERCE SHARED DRIVER
Internet trading communities and marketplaces with aggregated and customized catalogs, intermediary services such as auctions and reverse auctions, and information brokerage and  syndication networks are all examples of Internet business models that combine or interconnect offerings or services from multiple businesses. The explosive and massively uncoordinated innovation in Internet technology and business models makes it an exciting time." This Statement from one of the world's leading organization working towards an interoperable framework in the world of e-commerce applies also to the field of Cultural Heritage.

sustainability balancing the S-E equation while triggering positive expansion cycles/ self-supporting economic model/ real conditions for access spread in socially significant terms/ proper use of innovation, in a non auto-referential way/ KEEPING contact with the emerging accessibility and experience trends in society and markets / no push of quick obsolescence
OH ADDED INTELLIGENCE IN RELATION TO REGIONAL FUNDS


Memory institutions are therefore in the uncomfortable position of having to compete (in terms of entertainment and experience value) in a new, unusual horizon subject to market forces.



development and joint management (by four of the project partners) of a global “openheritage.com” enterprise aimed at the exploitation of the European CH on the world market.
OH CLOSER TO MARKET AND SHARPER ON EXPLOITATION.




The new solution builds upon the strengths of two existing CM systems (developed by two of the consortium partners).
THIS INTEGRATION MODEL CAN BE EXTENDED OVER THE OH/RN SPACE


TECHNICAL LOGIC



having IT services provided on a central service to which they are networked. ASP (Application Service Provision) model, is growing quickly in the commercial sector and has great promise for smaller museums. Territorial Service Centres will be created to provide these services.
TSC AND SC CAN BOTH BE QUALIFIED AS DYNAMIC NETWORKED VIRTUAL ORGANISATIONS
The model developed for the REGNET-Testbed demonstrates tools and systems and a legal framework for a dynamic networked and virtual organisation - centred around 'Service Centres', facilitating co-operation and the inter-operation of business processes (Business To Business).

OH  modular approach in openmuseums
COMPARE MODULES/BUILDING BLOCKS

DETECT SIMILAR/DIFFERENT ACROSS OH/RN
REGNET building blocks’



Technology

All subsystems are based on state of the art technical platforms (UNIX, Windows). Initially the demonstrator will be developed on LINUX server systems containing components available in the public domain: WEB-Server (eg.Apache), Data Base System (eg.MySql), XML-Tools, Z39.50-Server as well as generic Internet Services like email, ftp, list management. An important issue (especially in Subsystem-8) will be a component supporting cooperative work. Protocols used comprise TCP/IP, ISO 23950 and e-business related as far as available (eg. ICE). WAP will be used to access the REGNET 'business assecc points'. Data exchange will be based on the different XML developments already available in the field of Cultural Heritage (XML/Dublin Core, EAD-XML, etc) and e-Business (eg. XML/EDI, ebXML, etc). Integration work on the subsystem level (each subsystem consists of a set of servers) will be done in Java as far as possible. Dedicated clients are in general not necessary, but an exception might be a client system connected to Subsystem-4 enabling 2D or 3D data capture. The repositories are either based on traditional relational data base systems (eg. integrated via DBD-DBI mechanism to the WEB-Environment or managed by XML Servers. There are three portals to the user (Subsystems 4 to 6) which might be integrated into one. These subsystems can be accessed via different devices and protocols. Special emphasis is put on the introduction of devices enabling wireless access to the REGNET access points implemented within subsystems 4 to 6. 



FUNCTIONALITY SCOPE



territorial identity and competitive profile of each CH scenario //dynamic, computable models of territorial CH systems aimed at assessing and valorising the prospective S-E strengths of each region or location. These models, based on an S-E rating of the vocation and attraction potential of each territory, make it possible for local policy makers, economic actors and memory institutions to determine/benchmark the positioning of each system in the competitive scenario and to enhance (in strategic terms) and leverage (in operational terms) the local CH areas of excellence

In the frame of the project, territorial models will be developed for the three main territorial test beds (the areas of Sardinia, Rhône-Alpes and the Scottish Border) and for two ‘special’ locations (the The Hague and Florence areas) which, although not real territories in the usual meaning of the term, represent very significant CH locations and will help test the modelling approach on well-defined, high-attraction CH poles characterised by high touristic flows.


THIS  IS A SPECIFIC OH MODULE WHICH MAKES SENSE

TERRITORIAL TESTBEDS IN OH /REGIONAL TEST BEDS IN RN


user-oriented access technology extending the traditional collections management features // user orientation (by associating strong user access and attractive multimedia interaction technology to a sound and standards-based CM and indexing core), access solutions (by making Intranet/Internet technology ubiquitous, inside the museums and throughout museum networks) and deployment model (by making the revenues expected from the valorisation of CH media assets pay for most of the technology)
COMMON ELEMENTS ARE

OBJECT S

METADATA

DIGITISATION ASSISTANCE

VIRTUAL CATALOGUES

DISTRIBUTED S&R

MULTIPLE DELIVERY CHANNELS

DOCUMENTATION STANDARDS

REUSABILITY

AGGREGATABILITY


· REGNET – Cultural Heritage Data Management (search over distributed meta data repositories connected to stores containing digital content)

· Digitization of 2- and 3-dimensional objects using data capturing systems already on the market

· Use of Dublin Core Metadata to enable Cross Domain searches within the 'virtual union' catalogue (generation via an available Metadata Editor or Harvester)

· Use of documentation standards in the different domains (UNIMARC, CIDOC, ISAD(G), ...)

· Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (eg. AMICO, or CIMI-based) as well as products

· Storage of XML (Extensible Markup Language) structured data in data bases at the content provider's site

· Development of Stylesheets (XSL) for data presentation in online or printed form (eg. dedicated and personalized catalogues)

· Integration of a distributed search and retrieval (S&R) component based on Z39.50 standard or similar methodologies based on XML and http protocol, for accessing distributed Cultural Heritage related catalogues as well as product/Service catalogues in the eBusiness environment.  



Territorial Service Centres providing facilities management, customer relationship management and e-commerce services.// host of facilities management, customer relationship management (CRM), storage, promotion and transaction services that range from ensuring the network and system management of the hardware and software equipment installed in museums to the outsourced management of sophisticated Call Center, booking and e-commerce functions. The TSCs bring into CH the emerging new economy model of the Application Service Provider (ASP) and represent the territory-savvy enabler that can ensure a viable and effective deployment of ICT in memory institutions, while at the same time enabling a substantive exploitation of both individual memory institutions and territorial systems (as described in the relative territorial models) as a synergetic whole.

CSC Austria which has already developed a Territorial Service Centre in Austria
COMMON ELEMENTS ARE

FM

CRM

ECOMMERCE

FEEDING REUSERS

NAMING PRACTICE TSC DEFINED AS SERVICE CENTER AND CSCA QUALIFIED IN OH AS TSC
· REGNET – eBusiness Data Management (e-commerce system allowing access to distributed product/service catalogues)

· REGNET – Ontology (Metadata) Subsystem (containing the specifications of all metadata needed in the Cultural Heritage domain as well as in the e-business domain; this subsystem also stores specifications of workflows and process related metadata)

· Integration of a customer management system based on relational data base management supoorting customer relationships.


CH-related community-building services and rich media assets by means of a dedicated world-wide CH portal //advanced portal on Art and Culture encompassing both traditional “community” features and business-to-business areas for the exploitation of rich media assets, mostly derived from the establishment of local systems inside territorial memory institutions

advanced community building tools such as navigable interactive representations of virtual art cities, enabling the tailored and interactive use of distributed resources and collections
COMMON ELEMENTS ARE

FEEDING REUSERS

METAMUSEUMS

THEMATIC MUSEUMS

PERSONALISED MUSEUMS

DISTRIBUTED SEARCHES

PORTAL FED BY CONTENT OWNERS LINKED TO TSC/CSC

PERHAPS RN SPECIFIC IS MORE STRESS ON EP WORKFLOW

PERHAPS OH SPECIFIC IS VIRTUAL ART CITY REPRESENTATION AS NAVIGATIONAL TOOL
· REGNET – Portal (access to remote data entry, distributed search, e-business)

· REGNET – Electronic Publishing Subsystem (allowing the production of personalised digital products based on standardised meta data and workflows)

the workflow connected with the creation of a electronic publication (eg.: storyboard development, content management, compilation of data, production, delivery) as reference model for electronic publishing


COMMON TO ALL MUSEUM REQUIREMENTS
a shopping cart system,


· COMMON TO ALL MUSEUM REQUIREMENTS. ENTER IN TO THE TERRITORY OF SOTHEBY?
· an auction system (eg. duplicates of posters), and 5) a delivery system for physical goods (eg. goods from museum stores)



LEGAL CONTEXT



In Italy in particular, formerly one of the most tightly regulated countries in this field, the project aims at leveraging a momentous reorganisation that is taking place with the transfer of competence on state-owned museums towards local authorities (Dlgs. 112/1998). The transfer is subject to the determination, by a dedicated Commission, of minimum quality standards the local administrations will have to ensure. The new “in-situ” OH solution will strive to qualify (in a virtual lack of competition) as the premier compliant technological solution for territorial museums, and will thus represent for local authorities the one-stop-shop solution for the advanced valorisation of their newly acquired heritage. In this scenario, there is a broad and verified keenness to stipulate time-limited deals involving the concession of rights in exchange for royalties and for the affordable access to ICT technology and services.











USER SCOPE



citizens (final users), tourists and professionals (cultural “mediators”, media industries, publishing businesses, educators, tourist operators, etc.)
COMMON USER SCOPE

PERHAPS RN A BIT MORE FOCUSSING ON EBUSINESS MODELS AND EP WHILE OH

MORE CONNECTED TO CT AND RD CONSIDERATIONS


EXPECTED RESULTS



Memory institutions will leverage sustainable technology to become actors of the new economy. They will become able to deliver a valuable experience and to compete in the new experiential market; as a result, they will increase the number of visitors and the satisfaction of their customers.
SAME
The project will enable especially European SMEs (IT-Provider, media enterprises, etc) becoming participants in global business networks by taking advantage of opportunities provided by the latest technologies and business practices in this area (CH).

cultural system able to support itself and to finance subsistence and innovation
SAME / COMMERCIAL LOGIC AND DRIVERS LESS CLEAR FOR RN


alienation of CH rights in favour of extra-European economic actors will be reversed
SAME. SYSTEM AVAILABILITY DOES NOT NECESSARILY MEAN RIGHTS WILL BE MORE EU CONTROLLED


Territorial Service Centres will make technology manageable and will leverage the resources of cultural tourism
SAME FOCUS ON THE SMALLER

TSC/CSC FUNCTIONALITY SIMILAR


Since technological innovation is not pursued per se, but in the frame of a viable strategy that ensures critical mass, the project will be able to provide significant employment results (mainly through the involvement of territorial not-for-profit forces developing contents according to OH specifications) and a much broader access to CH resources all over Europe
CRITICAL MASS IS COMMON CONCERN


The overall focus of the project is on opening heritage to the future through innovation, thus helping memory institutions fulfil their mission: to give the most comprehensive access to their collections not only to restricted echelons of specialists and technologists, but to the largest public of Europe, where memory and cultural identity belongs.
PUBLIC AT LARGE COMMON CONCERN


CONTRIBUTION TO PROGRAMME KEY ACTION OBJECTIVES



To fully support this main goal, the project will address data collection, data exchange, information retrieval, trust and security, benchmarking and standardisation issues with the utmost attention to the existing and emerging best practices, with an eye to establishing and confirming consistent reference practices and guidelines.

The final perspective is the integration of CH into effective economic cycles, with relevant organisational and occupational effects throughout Europe and in less-developed Countries in particular.


SAME

ECONOMIC DOCTRINE OF OH MORE DEVELOPED
libraries, museums, archives, galleries, and SMEs  to increase their competitiveness in the global marketplace


WAP IS PART OF MULTI CHANNEL DELIVERY LOGIC OF OH
new ways of access to digital libraries REGNET integrates the WAP

centralised and user-friendly means to access and to personalise heterogeneous assets in large distributed museum collections
SAME BUT RN PERHAPS WITH SHARPER CM/EB INTEGRATION
extends the traditional access facilities to distributed heterogeneous catalogues by integration of product and service catalogues managed by e-business systems



modelling and reengineering core business processes in the field of Cultural Heritage (CH)

For instance, the TSCs will allow tourists to plan their travels in a region and to define itineraries through memory institutions, and will support them throughout their stay by means of real-time guidance services with optimised solutions for accommodation, leisure and in-depth cultural experiences.


OH CLOSER TO CT CONCEPTS


INNOVATION



mainly in the form of an innovative integration and finalisation of existing enabling technology:
BOTH LITTLE NEW R&D MAINLY INNOVATIVE/ORIGINAL INTEGRATION
REGNET will integrate in an original way all these aspects into one single system which will be hosted on 'cultural service centres' providing 'business access points' to the CH related user community.

Nevertheless, it is important to state that the focus of this project is not on the development of new cutting-edge technology, but on leveraging (in a creative way, partly by deriving models and concepts from different IT domains and economic scenarios) available advanced solutions in order to trigger and to sustain over time the paramount S-E potential of European CH, which is now consistently choked by bureaucracy, by a lack of vision and momentum and by an often blind and ineffective deployment of innovation.



Territory analysis methods and tools
SPECIFIC INNOVATION ELEMENT NOT SHARED BY RN


CM in line with entertainment and experiental challenge posed by the new cultural marketplace

· museums entertaining;

· high speed network, 

· Modularity, with a host of different client modules (fixed and portable ones) that can be composed for any requirement;

· A distinctive and unified “look and feel” throughout modules and installations;

· A seamless integration of museum collections with tools for the access to and the valorisation of Digital Libraries;

· An advanced network computing architecture that natively supports the creation of thematic museum networks and the seamless access to meta-collections; 

· Server modules encompassing an object-oriented DBMS engine and interfaces for network and system management (integrated with the Territorial Service Centres), content management and interactive client access configuration.

“turnkey” solution making it possible (through an appropriate customisation and configuration of application templates)

In OH’s strategy it will foster the integration of digital repositories of CH media into a certified high-quality commercial brokerage service, thus providing a major bridge towards the European multimedia content industry.


SHARED DL CONCEPT

SHARED NEED FOR DOC STANDARDS

B2C COMMON CONCERN IN LIGHT OF SUSTAINABILITY AND B2X CONCERNS

THEMATIC META COLLECTION CONCEPTS

CONFIGURATION /MODULARITY CONCEPT

TURNKEY APPROACH

BRIDGING CH WITH ROW
( REGNET will provide a data entry facility using WEB-browsers and adaptable to different needs within different domains (Museums, Library, Archives). This facility will support existing standards (ICOM/CIDOC, UNIMARC, ISAD(G), etc) and is configurable by the REGNET System user. At the e-business level REGNET provides the generation of a customised shopping cart systems within the business to consumer (B2C) framework. 


TSCA subtle but strategic role TSCs will play relates to the clarification and re-balancing of the economic relationship between CH and tourism. As it has brilliantly been pointed out (Carlo Fuortes, Museums and the “rentier” syndrome, www.ilsole24ore.it/cultura, 2000), no memory institution can today express (out of ticket fares, shop services or other direct or indirect means) more than 50% of its actual costs The TSCs will make it possible to canalise the stream of cultural requests and to measure/manage the actual value that is catalysed by the CH system. This will help CH emerge as a S-E force in its own right and will give policy makers and institutions effective evidence for the destination of adequate resources, out of any subsidy scepticism, to the cultural field.
TSC/CSC  FUNCTIONS LOOK SIMILAR

COMMON CONCERN FOR THE SMALL

OH MORE CONCERNED WITH JUSTIFYING PUBLIC INVESTMENT AND RN MORE CONCERNED WITH A SPECIFIC DELIVERY CHANNEL UMTS/WAP

BOTH CONCERNED BY CRITICAL MASS

RN MORE IN DETAIL APPARENTLY ON EP WORKFLOW/PROCESSES/VALUE CHAIN
REGNET will integrate in an original way all these aspects into one single system which will be hosted on 'cultural service centres' providing 'business access points' to the CH related user community.

The REGNET System will be an 'enabler' to set up an 'virtual enterprise' consisting of a network of service centres which are able to support also small and medium sized organisations especially located in regions where local (IT-) services in  general are not available.

( REGNET will examine how next generation mobile networks can be exploited to widen the potentiality of WEB services in the field of Cultural Heritage. Appropriate gateway functions and interworking units will be envisaged to appropriately interface the REGNET architecture with the UMTS (Universal Mobile Telecommunication Systems) structure and ensure a seamless provisioning of REGNET services to mobile customers. Furthermore, the possibility of having access to the “mobile community” will enlarge the set of services that will be part of the REGNET demonstrator.

( REGNET will provide the technical infrastructure to set up even low costes service centres which can be integrated in a 'service network'. The REGNET Legal Framework will govern this network which should enable income to the different stakeholders. Within this framework REGNET will be the 'layer' between Content Providers and Distributors or Value-added Resellers. The membership concept of the REGNET-service centres will generate critical mass of digital or physical goods contained in Content Provider's organisations. To demonstrate the benefit of business to business (B2B) relationships the process of generating an electronic publication (eg. CD-ROM) will be modelled and implemented.



Portal innovation

· Dynamic territorial information for the comprehensive representation of territorial CH resources and the real-time guidance of cultural tourists before and throughout their visits;

· The effective, consistent representation of the collections of museums and thematic museum networks, accomplished through a direct connection with the internal CM systems rather than by mere hyperlinks to disparate existing Web sites;

· On-line services for the trading of images and rich media (pre-processed interactive multimedia components that are ready for delivery through many different channels, from publishing to thematic television, to WebTV and education).


REALTIME GUIDANCE FUNCTIONALITY SEEMS SPECIFIC TO OH

HOWEVER RN WITH SOME MORE STRESS ON WAP/UMTS WILL LIKELY ALSO EXPLOIT  THE GPS/GSM INTEGRATION ROAD
REGNET will provide a unique access facility to query and retrieve simultaneously CH- and e-business related data via the search entry in the REGNET-Portal.

( REGNET will provide a unique facility to meta data definitions for both CH-related data and e-business related data via the REGNET - Ontology subsystem. REGNET addresses not only meta data related to objects, but includes also definitions of work flows, business processes, etc. which lead to the concept of Ontology within the Cultural Heritage domain.



The project is built not only on chosen previous EU funded projects in the domain, in particular VASARI (ESPRIT), NARCISSE (Telematics), RAMA (RACE), BAMBI (Telematics), VAN EYCK (RACE), AQUARELLE (INFO2000), MENHIR (ESPRIT), IMPRIMATUR (ESPRIT), and INDECS (INFO2000), but also on national initiatives held in France (Government digitising programme), Italy (the “Innovation Citadel” research program of the Ministry of Treasury, and the Parnaso research programme of the Ministry of Research on Cultural Heritage technologies), UK (24-Hour Museum), Japan (Gifu Prefecture and DAJA initiatives), and Russia (ADIT network).
BOTH HAVE PAST GROUND

RISKS OF REPEATING PAST LESSONS

CROSS CHECK WITH PAST PROJECT INFO
One of the partners has already set up a 'service centre' based on the basic ideas of one of the TEN-Telecom Projects (MOSAIC: Museums Over States and vIrtual Culture). MOSAIC was probably too ambitious and too early (1996), but the basic idea to form a network of cultural service centre was very appropriate to support organisations (es-pecially small and medium sized) in the Cultural Heritage domain.

Currently AIT is partner in the EU-funded project COVAX - Contemporary Culture Virtual Archives in XML (Start of the project: 1.1.2000, work programme: IST-Programme - Information Society Technologies). The purpose of COVAX is to analyse and draw up the technical solutions required to provide access through the Internet to homogeneously-encoded document descriptions of archive, library and museum collections based in the application of SGML/XML. The project will demonstrate its feasibility through a prototype containing a meaningful sample of all the different types of documents to build a global system for search and retrieval. It is based on the assumption that in libraries, archives and museums an enormous number of descriptions could be made available over the Internet by converting existing records or by creating new ones to specific SGML/XML DTD’s.

AIT is also involved in the establishment of a database containing posters (Basler Plakatsammlung). Within this project the whole poster collection (approximately 40.000 posters) has been digitized and converted to a (Z39.50) searchable database containing texts, card images and digital surrogates of the posters.

· M-CUBE - Esprit – 22266: The objective of the project is the creation of a multimedia support center for the cultural market in the Mediterranean basin. Within this context, the project delivered a web-based network, providing services promoting multimedia applications on cultural heritage, in the region.



The project will particularly re-use innovative tools developed in VASARI and MENHIR (imaging technologies: processing and storage tools), in NARCISSE and VAN EYCK (thesauri and authority list), and in RAMA and AQUARELLE (networking heterogeneous materials in databases and publications, use of Z39.50 in co-ordination with the CIMI Group), the innovative business model developed in IMPRIMATUR, implemented and tested in MENHIR and the open standard licensing metadata model being developed in INDECS with reference to the work in the Digital Object Identifier (DOI), RDF/XML and Dublin Core initiatives.





Links will also be established with the ongoing ARTISTE (retrieval and navigation by content) and COVAX (Internet access to library and museum collections using SGML/XML) projects of the IST Programme (5th FP) and – should it be successful – with the REGNET proposal being submitted for the 3rd IST Call, in view of obtaining relevant synergy and conforming to the state of the art in CH metadata, in search & retrieval and information exchange methodologies and in tools for the standardisation, interconnectivity and interoperability of distributed collections.


TRANSFORM THIS INTO TASKS TO MONITOR/COOPERATE


WORKPLAN



BASIC CONCEPTS



the research and development activities, which are based on tight user relations, and the validation/test bed activities. The four main WPs are furthermore divided into tasks in order to manage the various activities of the project.
TASK CONCEPT IS COMMON

PHASE APPROACH ADDS LITTLE

AREA APPROACH OR MODULE APPROACH CAN BE EXPRESSED AS TASKS

MODULE TO UNIFY BUILDING BLOCKS/SUBSYSTEM TERMINOLOGY

TASK DESCRIPTION LEVEL TO BE REINFORCED IN RN
The REGNET Project is developing building blocks to set up a service infrastructure for organisations and users in the field of Cultural Heritage. Two phases: development and implementation phase with 3 areas ( content, platform, entreprise engineering)  and Demonstration Phase ( with two areas domain and horizontal) Work packages are broken down in different tasks 'task brief' to be elaborated later. 



WORKPACKAGES



· A cross activity (WP01) encompassing the management of the project 

· A set of user relations activities (WP02). user requirements, validation activities, significant test beds.

· A set of technological tasks (WP03) that deals with the four main development and integration activities: the development of dynamic solutions for the creation of computable models of territorial CH scenarios; the development of an innovative collections management solution based on novel concepts of modularity, interactivity, content management and user-orientation; the deployment of territorial ASPs for the management and valorisation of CH (the Territorial Service Centres); and the development of a modern global portal for the exploitation of the European CH mixing entertaining community features with advanced business-to-business services for the trading of rich interactive media.

· Business-oriented activities (WP04), business plan for the initiative, the research for venture capital and business opportunities, active marketing policies to foster the diffusion of local technological systems (thus feeding the portal with images and rich media) and the planning of comprehensive advertising and promotional campaigns to support the launch of the openheritage.com enterprise. Also covered here are co-ordinated information dissemination activities, as described in part C of this proposal.


COMMON WP IS

MANAGEMENT

UNDERLYING SUBSTANCE CAN BE REPRESENTED IN SIMILAR WP STRUCTURE

SEPARATE WP TO HAVE ON 

INFO DISSEMINATION

EVALUATION

EXPLOITATION

REQUIREMENT ANALYSIS

SYSTEM IMPLEMENTATION

SYSTEM VALIDATION

BASIC BUILDING BLOCK FOR ANNEX 1 IS TASK DESCRIPTION AS DECISIONS GO/ NO GO / MERGE / ADAPT WILL BE TAKEN AT THIS LEVEL

REMAPPING FINAL TASKS TO COMMON WP

TASK LEVEL DETAIL MUCH TOO LOW IN RN


· WP1
Analysis of the State of the Art and Development of Concepts
· WP2
Implementation of the System and Preparation of Services and Product Generation

· WP3
Validation of the REGNET-Demonstrator and Preparation of the Demonstration Phase
· WP4
Demonstration
· WP5

Development of an exploitation plan
· WP6

Information Dissemination

· WP7

Project Management



PHASING



Phase 1 (M1-M6) – User requirements, technological modelling, business modelling specification. Phase 2 (M6-M19) - Co-operative development and technology integration Phase 3 (M12-M24) – Testing, validation and full-scale commercial operation.
COMMON LOGIC IN MILESTONES PERCEPTION
M1:
Review of the Analysis of the State of the Art and Development of Concepts.

M2:
Review of the implemented system and the preparatory work.

M3:
End of System Validation and Preparation of the Demonstration Phase.

M4:
End of trial service and Decision concerning the introduction of REGNET as regular service network

M5:
End of the project.



REQUIREMENT ANALYSIS MODALITIES



three main different categories of “users”:

· The cultural heritage institutions that will use the OpenHeritage system to give access to their collection information and virtual presentations, to manage their in situ multimedia presentations or to commercialise their CH media to publishers and multimedia industries.

· In a broader sense, the bodies in specific regions that use the OpenHeritage System to promote cultural tourism.

The end users that visit websites that are generated by OpenHeritage or virtual presentations of cities, users of the online catalogues or WAP services.
OH SOME MORE FOCUS ON CT ACTORS


REQUIREMENTS METHODOLOGY



RESPECT project (Requirements Engineering and Specification in Telematics),
NO PREFERENCE
To generate necessary specifications UML will be used.



COLLECTION MANAGEMENT STANDARDS



MDA Spectrum standard for data structures and procedures Controlled term lists and hierarchical thesauri such as the Getty Art and Architecture Thesaurus
MUCH SAME BASELINE
Use of documentation standards in the different domains (UNIMARC, CIDOC, ISAD(G), ...)

Subsystem-3 ('Knowledge Base'):

Subsystem-3 includes data about repositories, document types, domains, user profiles, product catalogues, terminologies, external systems, etc. It can be considered as a layer between the 'user access points' (Subsystem-4, -5, -6) and the different repository (content) related subsystems (Subsystem-1, -2, -7). It includes different administration tools for managing authority files, thesauri, meta data schemas, document type definitions, etc). This subsystem might be connected to external registries.



COLLECTION MANAGEMENT ACCESS STANDARDS



Web and Z39.50 gateways
SAME
Subsystem-5 (Search System):

The Search Subsystems allows distribution of searches to different repositories and the merging of different result sets delivered by repository subsystems. It includes a subject gateway which directs queries in a domain or user profile specific way to repositories. Besides this query mechanism which is well known in the library/archive/museum world (Z39.50 based), this subsystem also provides the user with the possibility to distribute queries to product catalogues related to e-commerce systems (eg. used by managing a museum store). Searches can be done on collection or item level.

Integration of a distributed search and retrieval (S&R) component based on Z39.50 standard or similar methodologies based on XML and http protocol, for accessing distributed Cultural Heritage related catalogues as well as product/Service catalogues in the eBusiness environment.

The inclusion of so called 'Dublin Core' meta data is as well an actual topic as the Z39.50-related standardisation work is, which is targeted to a harmonised search and retrieval facility across different domains. REGNET may influence the development of a so called Z39.50-application profile: the Bath-Profile.


COLLECTION MANAGEMENT FUNCTIONALITY



· Collection Management, supporting accessioning, inventory management and cataloguing with full data and security requirements.

· A Photograph Library Management system supporting image acquisition and cataloguing with e-commerce capabilities.

· Terminology for developing and managing hierarchical and flat authority files to support terminology control for data entry and to support thesaurus-based retrieval.

· Open Access. Providing open access via the Internet or via internal Intranets - supports the Web (HTTP) or Z39.50 protocols with Web Gateway and Z39.50 Gateway.
· A Gallery system to support the creation of high-quality multimedia access facilities, sharing the CM database or in stand-alone mode, via Web, kiosks, workstations or CDs.

Information retrieval from digital repositories based on powerful indexing and retrieval algorithms, providing a full range of indexing and search facilities with thesaurus, dictionary and other authority support, access control and security facilities.

specialised access modules, encompassing a Welcome Terminal, a Videowall system, a local and Internet-based Booking Terminal, a main Multimedia Station for interactive presentations (accessing media in real time from the central server store), an Interactive 3D Station for interfacing interactive VR models, a Digital Video terminal deploying MPEG-1 or MPEG-2 video, a GIS Station for the interactive access to territorial mapping systems, and many more. Among these it also features a specialised Digital Library station (developed in the frame of the TELEMATICS project "BAMBI"), by means of which digital documents (e.g., illuminated manuscripts) can be browsed and analysed, with the support of advanced text matching, annotation and hyperlinking functions.

The main features of the resulting integrated OpenMuseum system will be:

· An object-oriented CM core (interoperable with industry standard RDBMS engines) resorting to standard indexing and metadata structures such as the MDA Spectrum, the Dublin Core and the EAD DTD and employing standard thesauri and reference dictionaries such as the ULAN (Getty Union List of Artists names), the AAT and the Garnier subject indexing system;

· A metadata architecture open to the issues of interoperability between collections, by means of open standards such as the “Bath Profile” for Z39.50 and the ICE
 (Information and Content Exchange) protocol implemented in XML;

· Advanced image storage and protection techniques such as the ISO JTIP, ISO JPEG2000 and IBM Cryptolope® technologies;

· An advanced network computing architecture based on ubiquitous Intranet and Internet concepts and on a Java/CORBA technical infrastructure;

· The client support for a supervision and content management architecture based on an advanced network and system management framework such as IBM Tivoli;

· A flexible multi-modular system for local and remote client access based on several different and specialised access modules located throughout the museum and connected by means of a high-speed network;

· A pervasive advanced multimedia architecture for the network environment based on the integration of dynamic multimedia engines such as Macromedia Generator (2D), IBM HotMedia (2D/3D) and Superscape (3D);

· An open framework for the generation and description of rich interactive content and object reproductions based on open formats such as HyTime and on commercial XML protocols and DTDs such as ICE and the Document Type Definitions (XML DTDs) defined in the frame of Microsoft BizTalk, of AMICO and the CIMI initiatives.

The OpenMuseum technology will be tightly linked with the functions of the TSCs: the metadata structures will be designed for interoperability, there will be support for a distributed e-commerce framework encompassing physical art reproductions and other merchandising goods, and all local systems will comply with a common system and network management framework. The TSCs will therefore effectively represent a territorial server structure on which the individual memory institutions will rely for the most complex management and promotional/transactional services.
The CM system (for which high-quality multimedia contents will be produced according to OH-certified guidelines) will offer provision for the integration with existing CM systems, in order to facilitate upgrading existing installations and to allow different CM systems to benefit from the network services of the TSCs.

COMMON ELEMENTS

XML DTD

TERMINOLOGY

THESAURI

AUTHORITY FILES

HTPP

Z39.50

BATH PROFILE

JAVA

IMAGE/VIDEO /TEXT/3D/VR

DUBLIN CORE

SOME SPECIFIC ELEMENTS OH

SECURITY

SOME SPECIFIC ELEMENTS RN

EBUSINESS FOCUS
· Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (eg. AMICO, or CIMI-based) as well as products

To provide interoperability of catalogues held in museums, libraries, and archives the semantics for the descriptions of collections and the collection items have to be harmonised.

Subsystem-3 ('Knowledge Base'):

Subsystem-3 includes data about repositories, document types, domains, user profiles, product catalogues, terminologies, external systems, etc. It can be considered as a layer between the 'user access points' (Subsystem-4, -5, -6) and the different repository (content) related subsystems (Subsystem-1, -2, -7). It includes different administration tools for managing authority files, thesauri, meta data schemas, document type definitions, etc). This subsystem might be connected to external registries.

· Integration of a distributed search and retrieval (S&R) component based on Z39.50 standard or similar methodologies based on XML and http protocol, for accessing distributed Cultural Heritage related catalogues as well as product/Service catalogues in the eBusiness environment.  

With respect to the Cultural Heritage domain recent activities in the field of Metadata (Dublin Core) and interoperability of catalogues (referring to Cultural & Scientific Data as well to 'business' related data) will be taken into account.

Data exchange will be based on the different XML developments already available in the field of Cultural Heritage (XML/Dublin Core, EAD-XML, etc) and e-Business (eg. XML/EDI, ebXML, etc)

REGNET may influence the development of a so called Z39.50-application profile: the Bath-Profile.

Integration work on the subsystem level (each subsystem consists of a set of servers) will be done in Java as far as possible

Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (eg. AMICO, or CIMI-based) as well as products

Development of a legal framework necessary for all business transaction on the B2B and B2C level (containing payment features, copyright systems, authentication control, etc)

SERVER SPECIFICATIONS



As described above, among the core enablers of the OpenHeritage architecture will be a number of technological territorial infrastructures, that will operate as Service Centres supporting memory institutions throughout the network management of the local technical facilities and the interaction with local and remote customers (for information, booking, tourist guidance and e-commerce services).

· Technical facilities management services for memory institutions, encompassing system and network management (by deploying the server functions of an advanced framework such as Tivoli), remote control, distance training, interconnectivity and load balancing services for seamless distributed access, and storage services for sensitive digital media using advanced security systems and formats such as IBM Cryptolopes or PADS (provided by partner P11).

· Distributed catalogues and indexing systems for the seamless access to all the collections contained in the territorial memory institutions. The TSCs will provide interoperability of catalogues held in museums (and libraries/archives) by harmonising the semantics for the descriptions of collections. In synergy with the criteria followed by OpenMuseum, the meta-collections handling system in TSCs will resort to Dublin Core metadata
 to enable Cross Domain searches 
and to the Z39.50 Bath Profile for OPAC interoperability.
· Strategic monitoring systems for the supervision of the vital parameters of the territorial CH system, to the benefit of local policy makers.

· A secure transactional engine resorting to established e-business (B2B) and e-commerce (B2C) technology, and encompassing a Management and Clearance of Rights service (MMCR), Javabeans components implementing the necessary business logic, a directory (using an LDAP server) of authorised users at the different access levels, a connection to a trusted e-payment service (Cash on the Net) and an embedded workflow management system for the management of the transactional pipeline.
· Customer Relationship Management services enabling users to reach the TSCs though several concurrent channels (an unified territorial 800 telephone number; Web; WAP, e-mail; WebTV, etc.) and to be supported by a Call Center, by interactive Web assistance and follow-up services, by interactive booking services and by real-time tourist services guiding customers to the most convenient locations and institutions according to their present location and interest profile. All CRM functions will be coordinated by a common user profiling engine, that will determine and dynamically manage interest profiles (enabling the generation of on-demand, personalised views on the contents and services of the TSCs) and will match them with the models of territorial CH resources.

· A public portal enabling access to free or almost-free community services and leisure areas on CH topics and featuring a restricted-access area for value-added, B2B services. This component of the architecture, focused on delivery and promotional services, will represent the local version of the global on-line portal services that will be made available and widely promoted by the openheritage.com enterprise. Accessible through different media, the community area of the portal will offer entertaining and informative services such as the browsing of image galleries, guided visits to virtual museums, critical and anecdotical information on museums and cultural lifestyles, tourist information and guiding hints, user fora, on-line advertising, an on-line catalogue for the choice of images and other goods (including the whole range of art reproductions and other merchandising goods), on-line auctions on CH-related assets and basic iconographic research and analysis functions. The commercial Extranet area (that will be more developed in the global portal) will feature comprehensive image brokering services and functionality for the trading of rich media assets: contents for traditional and electronic publishing, for thematic television, for Internet portals and for educational businesses.


PROBABLY MUCH COMMON FUNCTIONALITY/PURPOSE BETWEEN TSC/CSC

CSC FUNCTIONALITY VAGUELY DEFINED

COMMON ELEMENTS ARE

VIRTUAL ENTREPRISE

NETWORK

SUPPORTING MUSEUMS

CROSS DOMAIN SEARCHES

AMICO MODEL

DUBLIN CORE

B2B

B2C

E-PAYMENT SYSTEM

AUCTION

MERCHANDISING/DELIVERY CHANNEL

INTEGRATION WITH EPUBLISHING

SECURITY

SPECIFIC OH ELEMENTS

STRATEGIC MONITORING SYSTEM

CRM ACCESS CHANNELS

INTERACTIVE BOOKING SERVICES

REALTIME GUIDANCE

USER PROFILING
REGNET will integrate in an original way all these aspects into one single system which will be hosted on 'cultural service centres' providing 'business access points' to the CH related user community. The REGNET System will enable novel business processes and novel forms of interactions between users and data (information).

The REGNET System will be an 'enabler' to set up an 'virtual enterprise' consisting of a network of service centres which are able to support also small and medium sized organisations especially located in regions where local (IT-) services in  general are not available.

The model developed for the REGNET-Testbed demonstrates tools and systems and a legal framework for a dynamic networked and virtual organisation - centred around 'Service Centres', facilitating co-operation and the inter-operation of business processes (Business To Business). REGNET will evaluate a networked organisation model (comparable to the Art Museums Image Consortium/AMICO in the United States) and the integration possibilities of tools and systems for co-operative working.

Use of Dublin Core Metadata to enable Cross Domain searches within the 'virtual union' catalogue (generation via an available Metadata Editor or Harvester

Implementation of a B2B-commerce system based on XML-data transfer, following existing and emerging standards as specified by the ebXML community.

· Implementation of a B2C-commerce system including an 'internet auction' system

Subsystem-6 (e-business):

Besides the pure access to digital collections of cultural and scientific content, REGNET supports business processes based on digital surrogates. This can be a simple buying function (B2C) of digital surrogates or real objects (museum shop) or even an order to produce a personalized CD-ROM based on raw data coming and preselected (shopping cart) from different repositories. The second case involves Subsystem-8 which supports the generation of digital goods and might involve several suppliers in a B2B case. All subprocesses (electronic payment, copy right management, data entry, etc) are invoked within this subsystem.

· Implementation of a B2C-commerce system including an 'internet auction' system

· 4) an auction system (eg. duplicates of posters), and 5) a delivery system for physical goods (eg. goods from museum stores)

· Definition of the workflow connected with the creation of a electronic publication (eg.: storyboard development, content management, compilation of data, production, delivery) as reference model for electronic publishing



PORTAL SPECIFICATION



Building on this expertise, P07 will lead the development of the OpenHeritage portal, that will mirror most of the features and services offered by the community areas of the TSCs while providing advanced commercial services for the trading of images and rich media:

· A smooth service infrastructure enabling B2B transactions as well as B2C small-volume sales;

· A capable and fault-tolerant database management engine enabling the storage of XML structured data for media definitions and tracking the entire supply chain from memory institutions to TSCs and to local stores;

· Java-based business logic implementing the related business processes and functions up to the delivery of digital and physical goods;

· The integration of best-practice e-commerce transactional systems resorting to XML for the exchange of business data and enabling fault-tolerance, load balancing and server clustering;

· The integration and optimisation of existing state-of-the-art components, standards, and methods for distributed search and retrieval;
· The use or modification of existing XML DTDs for the description of objects and collections (e.g. AMICO, or CIMI-based) as well as products;

· The development of XLS stylesheets for data presentation in online or printed form (e.g., dedicated or personalised catalogues);

· The integration of a customer relationship management system based on industry-standard RDBMS systems and on best practice DSS (Decision Support System) technology;

· The development of a dedicated Internet auction system offering dynamic bidding features and the corresponding marketing services;

· The integration of a dynamic system for the management of on-line advertising;

· The implementation of a legal framework for all business transaction at the B2B and B2C level;

The integration of portal management and content management solutions based on the latest Internet technology (enabling the real-time editing of portal data with the use of simple data entry forms, with no impact on the graphical presentation of information).
COMMON ELEMENTS

B2B AND B2C

XML DTD

EBXML

LEGAL FRAMEWORK DEVELOPMENT

XLS

AUCTION

CRM SYSTEM ON RDBMS

DISTRIBUTED S&R
· Development of a service infrastructure which enables business to business (B2B) transactions as well as business to consumer (B2C) transactions,

· Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (eg. AMICO, or CIMI-based) as well as products

Integration work on the subsystem level (each subsystem consists of a set of servers) will be done in Java as far as possible.
· Implementation of a B2B-commerce system based on XML-data transfer, following existing and emerging standards as specified by the ebXML community.

Integration of a distributed search and retrieval (S&R) component based on Z39.50 standard or similar methodologies based on XML and http protocol, for accessing distributed Cultural Heritage related catalogues as well as product/Service catalogues in the eBusiness environment.

The use of XSL and XML-DTDs in defining products will be investigated

· Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (eg. AMICO, or CIMI-based) as well as products

· Development of Stylesheets (XSL) for data presentation in online or printed form (eg. dedicated and personalized catalogues)

Integration of a customer management system based on relational data base management supoorting customer relationships.

Definition of Core Processes for REGNET, comprising at least: 1) access and data entry to distributed catalogues, 2) a shopping cart system, 3) creation of a personalized catalogue based on retrieved data from the 'virtual catalogue' (in printed and electronic form), 4) an auction system (eg. duplicates of posters), and 5) a delivery system for physical goods (eg

· Implementation of a B2C-commerce system including an 'internet auction' system

Work Area C covers the enterprise engineering (business process engineering, definition of work flow) and the development of a legal framework.

Task 1.5: 
Development of the Legal Framework and Partnership Model

· Development of a legal framework necessary for all business transaction on the B2B and B2C level (containing payment features, copyright systems, authentication control, etc),



VALIDATION SPECIFICATIONS



four partner museums with the support of the six external, indirectly funded museums BASED ON FOUR main thematic application areas (Ethnographic, Archaeological, Social, Scientific and Fine Arts museums)

Test users coming from different domains (library, museum, ...) 


and at different levels (end users, experts) have to be identified and will do experimental 


operations which cover the whole functionality of the system.

territorial test beds (encompassing the verification of the territorial models and the validation of the services of the TSCs) by three regional test beds (in the Scottish Border area, in the Rhône-Alpes area and in Sardinia) is managed by the project partners P02, P03 and P04 respectively in the UK, in France and in Italy, with the support of the Group C (20 external not-funded) museums.

Because of the large REGNET consortium real world tests covering 6 European regions (a dozen states) are possible

· validation of the thematic test bed, centred on the topics of rich media authoring, description, distribution and exploitation. The validation of the thematic test bed (which will encompass the validation of the functionality and services provided by the openheritage.com portal) is centred on digital media assets and targets the media industry. It is coordinated by partner P06 in The Netherlands, with the support of some of the Group C museums.





PROJECT MANAGEMENT RESOURCES



48 MM ON 396 MM

80 MM ON 572 MM

RESOURCE DETAIL



BY WP/TASK/PARTNER
SIMILAR
BY WP/TASK/PARTNER

TASKS DEFINED
RN DETAIL NEEDS TO BE DEVELOPED
TASKS JUST NAMED/ NEED TO BE DEFINED

PROJECT DURATION



24 M
SAME
24 M

PROJECT PARTNERS



11 (3)
3 COMMON PARTNERS OF WHICH COs +MUSEON

MERGE IS 34

DROPOUT LFV 3-4

RESULTING 30

OVERLAP REDUCTION 5

RESULTING 25?
26 (3) =37-3= 34

MAIN SUBSYSTEMS



TERRITORIAL ANALYSIS, CM, TSC, PORTAL
DESPITE DIFFERENCES IN WORDING A MAPPING OF CORRESPONDENCES IS POSSIBLE

CM = REPORSITIORIES + REFERENCE SYSTEM+  ELECTRONIC PRODUCT CATALOGUE

TSC = KNOWLEDGE BASE + DATA GENERATION + SEARCH SYSTEM +

RN SUBSYSTEM SPECS UNCLEAR AND TO BE STANDARDISED
The subsystems of the REGNET -System as included in figure 1 are:

Subsystem-1 (Repositories):

Repositories containing digital surrogates of 'primary' (real world) objects. A repository may be accompanied by a metadata data base within this subsystem which can be accessed by standard protocols (http, ISO-23950). Using conversion facilities data from legacy systems or not compliant with the REGNET meta data framework  can be imported into the REGNET environment.

Subsystem-2 (Reference System):

This subsystem contains meta data related to the Repositories included in Subsystem-1 or Subsystem-7. It allows distributed searches over those repositories. The metadata data base is populated by uploads of Subsystem-1 or Subsystem-7, or meta data generation done within Subsystem-4 (data entry, harvesting).

Subsystem-3 ('Knowledge Base'):

Subsystem-3 includes data about repositories, document types, domains, user profiles, product catalogues, terminologies, external systems, etc. It can be considered as a layer between the 'user access points' (Subsystem-4, -5, -6) and the different repository (content) related subsystems (Subsystem-1, -2, -7). It includes different administration tools for managing authority files, thesauri, meta data schemas, document type definitions, etc). This subsystem might be connected to external registries.

Subsystem-4 (Data Generation):

This subsystem enables the generation of meta data either via a (configurable) data entry facility (loaded into the user's browser) or by sending a harvester to repositories included in Subsystem-1. Meta data are either stored in Subsystem-1 or -2. The data entry and harvester process can be triggered by document type definitions (residing in Subsystem-3) according to the needs of the end user (librarian, archivist, curator). The client connected to this subsystem might even support multimedia and 2/3D data input of digital content.

Subsystem-5 (Search System):

The Search Subsystems allows distribution of searches to different repositories and the merging of different result sets delivered by repository subsystems. It includes a subject gateway which directs queries in a domain or user profile specific way to repositories. Besides this query mechanism which is well known in the library/archive/museum world (Z39.50 based), this subsystem also provides the user with the possibility to distribute queries to product catalogues related to e-commerce systems (eg. used by managing a museum store). Searches can be done on collection or item level.

Subsystem-6 (e-business):

Besides the pure access to digital collections of cultural and scientific content, REGNET supports business processes based on digital surrogates. This can be a simple buying function (B2C) of digital surrogates or real objects (museum shop) or even an order to produce a personalized CD-ROM based on raw data coming and preselected (shopping cart) from different repositories. The second case involves Subsystem-8 which supports the generation of digital goods and might involve several suppliers in a B2B case. All subprocesses (electronic payment, copy right management, data entry, etc) are invoked within this subsystem.

Subsystem-7 (Electronic Product Catalogue):

This subsystem includes meta data describing products (real or digital) offered by content providers up to services offered by service providers (eg. consultancy, digitisation projects, etc). REGNET allows also search and retrieval of distributed product (and service) catalogues (as included in the ebXML specifications). Doing this the user will be able to compare products which supports his/her buying decision. 

Subsystem-8 (Production Process):

Raw data located in digital repositories combined with commercial available data are the basis for personalised electronic publishing. The products generated are bound to a workflow which specifies the production process. Underlying knowledge and methodologies are accessible via this subsystem. Besides the production of CD-ROMs (eg. using predefined story boards and workflows) the creation of virtual galleries or exhibitions or even WEB-sites are supported. The use of XSL and XML-DTDs in defining products will be investigated. Products or new workflow specifications, generated by Subsystem-8 can be used as new input to the existing range of products and services.

Subsystem-9 (Products and Services):

This subsystem provides access to products and services and transforms requests into real orders or logistic processes. Contractual matters and partnerships among the different stakeholders in the REGNET-System (Content Provider, Service Centres, Added Value Generator, Dealer, etc) are dealt with by this subsystem.













12 MM OUT OF 572

MANAGEMENT





Task 7.1:
Project Management, including:

·  Contract Management

· Reporting

· Organization of Meetings



There will be two management areas: administrative and technical covered by partners from 

different organisations.



QUALITY ASSURANCE





Quality Assurance includes both, the development of an appropriate QA-plan and the 


definition of QA-procedures valid throughout the project life time, as well as the regular QA-

process. The QA-System has to be approved and accepted by all partners; QA-procedures 

shall be well defined and transparent to all partners.

EXPLOITATION PLAN





12 MM





COMMUNITY ADDED VALUE
VERY MUCH THE SAME


PARTNERSHIP



6 MS / 3 REGIONS
DOUBT IF  DEMO TRIAL REQUIRES MORE THAN 3 SPOTS
12MS / 6 REGIONS

RUSSIA + JAPAN

BULGARIA + RUSSIA

GLOCAL DIMENSION



LEVERAGE CONTENT IN NEW CULTURE ECONOMY
SAME
Integration of e-business into the information systems used in Cultural Institutions

The development of new and exploitation of existing cultural infrastructures

EMPLOYMENT IN NEW ECONOMY COMPANY



COMMON PLATFORMS AND STANDARDS
SAME
use of standards in the field of information structure, retrieval and e-business

The establishment of a service infrastructure which allows to develop a network of (cultural) service centres throughout Europe.

METADATA STANDARDS AND IPR AT EU LEVEL

· The interoperability between systems (interoperable access to distributed resources/catalogues: cultural & scientific content and products & services) based on the complementarity of the capabilities of each partner (group).



IS

a) "eEurope - An Information Society For All":
In this initiative (progress report; Lisbon, 23 and 24 March 2000) it is stated: "...There is increasing evidence that a 'new economy' or e-economy is emerging, mainly driven by the Internet. The European response to these opportunities and challenges has been rather slow, partly because the logic of the traditional industrial economy remains strong in Europe". This is also valid for cultural industries and institutions. REGNET will support the service infrastructure of cultural industries and institutions but this needs a restructuring of business organisations which normally is a long-run process. It is essential to identify the possibilities to incorporate the internet throughout the production and distribution chain. This will be addressed by several 'building blocks' of the REGNET system: the (distributed) search system, the electronic publishing subsystem, and both connected to the e-business component.

BROADER ACCESS TO CH FOR EU CITIZENS
SAME
· dissemination of the European Culture Heritage facilitating to European citizens the access to catalogues of intellectual, cultural and scientific heritage stored in archives, libraries and museums and galleries



NEW RELATIONSHIPS FOR PLANNING EXHIBILITIONS / EDUCATION /PUBLISHING
SAME
b) "Draft Recommendation No.R(98) ... on cultural work within the information society - New professional profiles and competencies for information professionals and knowledge workers operating in cultural industries and institutions".

Within this context 'cultural institutions' are identified as 'public, semi-public or private institutions, which perform a mission beyond the commercial interests, consisting in providing cultural products and services and making them accessible to a large public. In the new electronic environment, cultural institutions are in the process of fully digitising their services, both at the stage of production and distribution to users.' This last sentence is not valid for most of these institutions, since very frequently those organisations are not aware that a WEB-site could also be a portal to business. REGNET will change this attitude and enable those institutions to sell products and services over the internet as well as enable cooperative work amongst themselves and other industries and partners.

HIGHLIGHTING RICHNESS AND DIVERSITY OF EUROPEAN HERITAGE

In that way the effect of a common search and retrieval throughout different types of cultural & scientific and business oriented information must result in an increasing access to the resources of archives, libraries and museums.

CONTRIBUTION TO COMMUNITY SOCIAL OBJECTIVES
COMMON ELEMENTS ARE

QUALITY OF LIFE

ML/MC IS

SOCIAL/ECONOMIC BALANCE

LINK TO EDUCATION TRAINING LLL

ADAPTATION/INNOVATION

DEMOCRATISATION CULTURE/INFO ACCESS

OH SPECIFIC CONSIDERATION

PRESERVATION OF LOCAL IDENTITIES

E/PHYSICAL VISITS RELATIONSHIP

TERRITORIAL EFFECTS

FUTURE USER MODEL

EMPLOYMENT TYPES

COMMON IDENTITY

MUTUAL UNDERSTANDING

PRESERVATION DIMENSION

RN  SPECIFIC CONSIDERATION

CITIZEN CONCEPT




establishing the economic and infrastructural conditions that will make it possible to meet socially relevant goals in a consistent and permanent way

1. Quality of life in addressing some of the key actions of IST Programme: 

Quality of life is the major theme in the 5th FP of the EU to create ‘a user-friendly information society’, to improve the accessibility, relevance and quality of services, to build a true multilingual and multicultural information society. In the IST Programme some of key actions defined are specially relevant for REGNET, Systems and services for the citizen and Multimedia content and tools
REGNET has the aim of meeting the needs and expectations of European citizens, enabled by Internet, to access the catalogues, (cultural, intellectual and scientific, business oriented) contained in cultural institutions like archives, libraries and museums. REGNET will focus specially in the field of access to digital and cultural content and enabling business based on that data. This will also have strong influence in further applications in the field of education and training, and, above all, in self-education or long-life education, beside the effects on democratisation of the access to culture and information. 



European issue of CH valorisation and can represent the groundwork for a solid European innovation in the CH sector.

The structural challenge: "Public powers, cultural industries and cultural institutions need to 

react to the tendency towards a conversion of traditional cultural agents beyond established sector-specific boundaries. The future professional model for the digital sector will be the 'interface manager' who has responsibility for the co-ordination of different steps in the production chain from the idea to the (digital or physical) product. So far, cultural industries and institutions subcontracted many of the tasks fulfilled by such profiles to external parties". If they want to take up the challenge offered by the information society, they should now look for new models for cooperation or perform internally different business processes. The technical infrastructure provided by REGNET will support both possibilities and enable especially  the cultural institutions to take over an active part within the supply chain delivering digital (or physical) products and services.



to balance the resources of virtualisation and seamless networking with the preservation of local identities



attractive theme parks (e.g., the Archeodrome established in Bourgogne in the early ‘90s: http://www.archeodrome-bourgogne.com) stimulating physical visits and positive effects for the whole social fabric of the districts



support and develop the average level of the “silent majority” of the European CH, providing interesting alternatives to the current mass tourism directed towards art cities (with all the preservation and logistics problem that relate to concentrated mass access) and will enable a more balanced distribution of resources throughout territories, revealing the hidden riches of the many provinces of Europe



Aim of OpenHeritage is that of anticipating, though the reference implementation of a best-practice CH value chain (from physical memory institutions up to the global portal), the fatal transition from today’s “cultural factories” stuffed with hasty all-included-tour visitors towards tomorrow’s social models of customer-centric, thematic, custom-tailored cultural experiences.





Territorial Service Centres will require a workforce of about 30-50 individuals each, with resources provided by local administrations and by the services delivered to tourists, professionals and citizens.



Moreover, it will induce significant job opportunities in many CH-related businesses, with a special attention to the less-favoured “marginal” areas of territorial CH. Pursuing a self-supporting economic model, OpenHeritage offers the best of guarantees that the occupational potential will be leveraged through the development of the above activities on a significant scale.


EMPLOYMENT IMPACT ANALYSIS  TO BE REFINED CERTAINLY FOR RN
2. Employment: Information society is the place where employment will come from in the future. So, any contribution to advances of the Information society will contribute to employment. In addition, there are specific factors that contribute to employment as far as REGNET is concerned: 

· European Information Competitiveness: improving information society technologies to compete in the global information market, supplying information not easily accessed and using standards and technologies that are considered of great impact in immediate future.

· European Cultural Competitiveness: Contributing to make visible the potential of European culture and creativity as well as cultural diversity

· Implementation and extension of information processing standards

A strong European content industry improves competitiveness in this field, thereby creating job opportunities.

There is potential for the creation of a range of new of jobs, some of which are extensions of jobs known from traditional cultural and media sectors, while others are entirely new. Qualified staff will emerge, with multiple skills such as:

· "new media literacy", enabling them to exploit the advanced features offered by technology;

· expertise in both the cultural and multimedia fields;

· "virtual" communication skills to support virtual networks and network services;

· editorial skills to contribute high-quality content, repurpose existing material, etc.



The structural challenge: "Public powers, cultural industries and cultural institutions need to 

react to the tendency towards a conversion of traditional cultural agents beyond established sector-specific boundaries. The future professional model for the digital sector will be the 'interface manager' who has responsibility for the co-ordination of different steps in the production chain from the idea to the (digital or physical) product. So far, cultural industries and institutions subcontracted many of the tasks fulfilled by such profiles to external parties". If they want to take up the challenge offered by the information society, they should now look for new models for cooperation or perform internally different business processes. The technical infrastructure provided by REGNET will support both possibilities and enable especially  the cultural institutions to take over an active part within the supply chain delivering digital (or physical) products and services.



Moreover, the establishment of a validated, interoperable technology framework for CH information systems will help Europe reach a critical mass of relevant, high-quality content (a crucial issue for competitiveness in the global multimedia market).



· European Information Competitiveness: improving information society technologies to compete in the global information market, supplying information not easily accessed and using standards and technologies that are considered of great impact in immediate future.



Providing users with a unified look and feel and with direct links between museums encompassing many territories, the OpenHeritage model can also have strong positive implications on the common identity among European citizens



OpenHeritage addresses some of the key issues of usability, interoperability, dependability and affordability in the CH community and will help memory institutions in several ways (enhancing the user-friendliness of the information society; improving the accessibility to the European CH, and the relevance and quality of their services to the public; empowering citizens; facilitating creativity and access to learning; helping develop a multi-lingual and multi-cultural information society, and making use of the intuitiveness of next generation interfaces in a framework of universally available access).



· European Cultural Competitiveness: Contributing to make visible the potential of European culture and creativity as well as cultural diversity



OpenHeritage will contribute to the improvement of the quality of life in the European Union by stimulating and supporting an equal access of European citizens to the diverse European CH. It will develop mutual understanding between European citizens by offering them a broader access to the heritage of the neighbouring countries in the Member States and the Associated States.



3. Quality of life in addressing some of the key actions of IST Programme: 

Quality of life is the major theme in the 5th FP of the EU to create ‘a user-friendly information society’, to improve the accessibility, relevance and quality of services, to build a true multilingual and multicultural information society. In the IST Programme some of key actions defined are specially relevant for REGNET, Systems and services for the citizen and Multimedia content and tools
REGNET has the aim of meeting the needs and expectations of European citizens, enabled by Internet, to access the catalogues, (cultural, intellectual and scientific, business oriented) contained in cultural institutions like archives, libraries and museums. REGNET will focus specially in the field of access to digital and cultural content and enabling business based on that data. This will also have strong influence in further applications in the field of education and training, and, above all, in self-education or long-life education, beside the effects on democratisation of the access to culture and information. 



OpenHeritage will help preserve the European cultural environment. It participates to the momentum of renovation initiated by museums towards a greater social responsibility in educating diverse audiences, and adds for this purpose the support of advanced information and telecommunication technologies. These technologies will also help museums preserve the assets themselves by preventing unnecessary manipulation.





PROJECT MANAGEMENT



formal management methodology



Phases, wp, tasks

Phases, wp, tasks but also areas

completeness and the quality of the deliverables will be measured
REQUIRES DELIVERABLES SPECS

RN GOOD REPOSITORY

TASKS SPEC WEAK AT PROPOSAL STAGE


A project electronic repository will be accessible to the consortium members, where all common project information and shareable code of the project will be stored and updated.

The deliverables will be issued by the Task Leaders after a QA revision procedure, and released by the Project Manager.

The meetings will be organised by the concerning group, committees or Task Leaders, according to the needs of the project, and will require pre-agenda and the meeting minutes

· A collection of software engineering (Change Management, Configuration Management and application program interfaces standards) will be agreed in order to ensure the correct integration of the modules developed by the different partners.  A support responsible will be identified to provide the necessary support to the users.  The validation of the Designs, the Integration and Validation plans and the results of the tests are key issues of the QA, so there will need to be formally approved by the PMG. 

· A document detailing contact data, responsibilities nomination and related information (e.g. escalation procedure for problem resolution) will be issued at the project kick-off meeting and maintained by the Coordinator (AIT).



3-4 strategy board meetings
JOINT STRATEGY BOARDS WITH WISEMEN
A Steering Committee composed by one senior representative of the partners could be settled for decisions in case of problems at lower levels

The Project Coordinator will have the direct administrative responsibility for financial management and for budget control, for the coordination of all activities, for organising the Consortium Meetings and preparing highlight reports, for liasing with the EC on all matters concerning the project, preparing project plans, setting objectives and approving team work plans, scheduling control points and preparing status reports for end of phase assessments, preparing exception plans, establishing and maintaining all project files, and preparing spend profiles. He will also be in charge of supervising the Technical Board and the Validation Board, two consortium bodies respectively carrying the responsibility for the methodology and quality of the technological developments (including the application/extension of relevant standards) and the responsibility for all user relations during the specification phase and the various validation activities. Any information concerning the project will pass through the project coordination. The Consortium will prevent any conflict and, if any, will manage its resolution either directly or indirectly with the assistance of senior delegated partners of each relevant organisation.


COMPARABLE

SESTANTE BOTH A+T CO

SPLIT AIT/TZ ACO/TCO
· Project Control Group (PCG). - Formed by the co-ordinator (AIT) and the Project Manager (TZ). These two partners are responsible for the administrative procedures as well as for the Technical Management of the REGNET Project.

The Project Control Group will be responsible of the performance of the following tasks:

*
Production & consolidation of periodic progress reports, and co-ordination of the project final ones. Cost statements consolidation, and financial co-ordination.

*
Scheduling of project resources and surveillance of resources and work-content deviations.  

*
Interfacing with EC officers and external reviewers.  Co-ordination of the periodic progress reviews.

*
Internal storage and dissemination of the information (communication strategy), plus any other common effort related to project co-ordination.



The coordinator plus the two specialised Boards (the Technical Board and the Validation Board) will jointly form a Management Board which will have the responsibility for running the project. The Management Board has the direct control and responsibility for the project on all technical and financial matters. The Board will have authority for the project, approve texts for information dissemination, approve project plans, give direction and guidance and conduct assessments, have responsibility for financial control, approve expenditure and spend profiles, decide on technical options, and decide on actions to be undertaken. The project coordinator will be Chairman of the Board and will be assisted by WP managers (appointed at the leading organisations) for the management of the main streams of the project activities.


SIMILAR STRUCTURE AND TASKS
Project Management Group (PMG).- Formed by the Project Control Group and five Work Area Managers (WA-A: Content Engineering (SPAC); WA-B: Platform Engineering (ZEUS); WA-C: Enterprise Engineering (VALT); WA-D: Domain Management (IMAC); WA-E: Region Management (TARX)) plus two Technical Group Managers (Interface/End User Devices: MOT; Object/Catalogue Management (SI)). It will be responsible for the overall management (co-ordinating legal and ethical issues), technical management (major decisions regarding work contents, configuration & change control, QA & self-assessment), revision of internal documentation and dissemination, and relationship with EU officers and third-party organisations. PMG will join at least every 3 months.

Extended Project Management Group (EPMG). - Formed by the PMG plus all other contractors of the REGNET Project (that means one management representative from each partner). This group convenes on the occasion of main project events (kick-off, milestones, contingency, etc). It is possible to delegate a voting right to another partner in advance and written form to the co-ordinator. 





· Exploitation Committee.- Formed by one management or marketing representative from the commercial partners, and will be responsible for exploitation plan and approval of dissemination activities.  Other partners will occasionally participate in the meetings.



WP managers will lead the activities assigned to the partners in the workplan, provide management information to the project coordinator, assist the coordinator in the preparation of WP plans and reports, and prepare exception plans if necessary. They will directly respond to the Management Board.


SIMILAR
five Work Area Managers (WA-A: Content Engineering (SPAC); WA-B: Platform Engineering (ZEUS); WA-C: Enterprise Engineering (VALT); WA-D: Domain Management (IMAC); WA-E: Region Management (TARX)) plus two Technical Group Managers (Interface/End User Devices: MOT; Object/Catalogue Management (SI)).

· Project Team Group (PTG). - Formed by partners working together on task level either within the development phase (I) or demonstration phase (II). These meetings - if necessary - are announced by the Work Area Managers on request by work package or task managers, who will be responsible for the organisation of meetings. 

Task Leaders.- Each Task will have a responsible of its specific actions (controlled by task briefs) and results. For each work package, one of the Task Leaders will also act as Workpackage Leader for common WP issues.

Each Deliverable and Task will have a Leader (TL), nominated by the corresponding partner (see part B). He/She will have technical responsibility for:

*
Task specific actions and results and the adequate progress towards its functional and quality goals.

*
Co-ordinate task level meetings and compile all required information from the Task participants and produce/review/approve the final Deliverables and reports for the Management Groups.

TL will define the structure and overall index of the Task deliverables, complying with the management guidelines and set up 'task briefs' which lay down the work to be done within a task.  TL will distribute the responsibilities required to adequately accomplish the Task between the participant partners considering their profile, experience and assigned manpower.


Memory institutions supporting the project as full partners (Group A), as indirectly funded supporters (Group B)
 or as not-funded testers (Group C) will be managed through the WP Manager in charge of Specification and Validation Activities; frequent contacts and exchanges there will nevertheless be established with the Management Board and with the WP Managers in charge of Technical and Business activities.


SIMILAR
· Users Group.- Formed by partners acting as Content Providers or Regional Poles. Other partners can be nominated on request. It is intended to extend the group by partners external to the project to enable the growth of the network. 






Every 2 months, the principal contractors will provide a management report to the project coordinator who collates the inputs and assesses the technical progress and spend profiles against the workplan. Any problem areas are reviewed by the Management Board and, if required, a plan of action is agreed to correct the situation. On completion of individual WPs and project phases, the associated deliverables are reviewed by the project coordinator. Copies of relevant documentation are provided prior to the scheduled completion of a WP to allow adequate time to assess the results of the work done.


 2MONTHLY MR REQUIRED
· The Quarterly reports will include a brief summary of the internal monthly reports. 



Consortium Meetings and Project Meetings are separately planned in the workplan. Project Meetings provide the opportunity for collectively discussing and agreeing technical issues and may require several days in some cases. The project coordinator issues notice of both Consortium Meetings and Project Meetings, after consultation with the Board.
SIMILAR
The meetings will be organised by the concerning group, committees or Task Leaders, according to the needs of the project, and will require pre-agenda and the meeting minutes



Milestone points have been identified to correspond with the major project phases. At each Milestone point a Progress Report is prepared along with a statement of expenditure in Euros up to that point, for submission to the EC. Review points correspond with the proposed EC peer reviews of the project progress.
PROGRESS REPORT/ CS /REVIEWS EVERY SIX MONTH

IMPOSE ON OH
· The Progress reports  (6-month periods) will include more detailed summaries of the monthly reports, overall project status plus the cost-statement reports from each partner.

· The Final report will include summaries of all points above mentioned, plus summaries of technical works, achieved objectives and conclusions.

The Consortium will propose periodic Six-Months Review Meetings with the EU officers and external experts, but will be open to any other schedule proposed by the Commission.



A final report is written for all the WPs on completion of the project.

· The Final report will include summaries of all points above mentioned, plus summaries of technical works, achieved objectives and conclusions.



To provide consistency and completeness of reporting, standard pro-forma are made available for recording status and financial information.


FEW TEMPLATES AVAILABLE
A project electronic repository will be accessible to the consortium members, where all common project information and shareable code of the project will be stored and updated.

Management Reports and Progress Reports to the EC, produced according to the contract requirements and approved by the project coordinator and the Board. They state the progress of work, results obtained and statements of expenditure incurred. There will be three Progress Reports and 12 Management Reports, i.e. one every 2 months.
MANAGEMENT REPORTS BIMONTHLY FOR RN

PROGRESS REPORTS 6 MONTHLY FOR OH
Each partner will also nominate a person (a member of the EPMG  or a Task Leader), responsible of recording and reporting the partners’ details regarding spent resources, changes in the key persons, . . .   Internal Reporting will include the management and exploitation reports produced by the PMC and the ExC, plus a Partner Monthly report including for each partner or cluster consortium:

· Partners and involved Tasks identifications

Achievements & deliverables in the reported period

· Status of any conflict affecting the task

Deviations & team changes from original plan

· Resources spent in the reported activity

Technical and resources forecast for the next period

· Percentage of technical advance of each task

External Reports and Reviews

External reports will be produced by the Project Control Group and reviewed by the PMG according to the EC contract rules, including:

· The Quarterly reports will include a brief summary of the internal monthly reports. 

· The Progress reports  (6-month periods) will include more detailed summaries of the monthly reports, overall project status plus the cost-statement reports from each partner.

· The Final report will include summaries of all points above mentioned, plus summaries of technical works, achieved objectives and conclusions.

The Consortium will propose periodic Six-Months Review Meetings with the EU officers and external experts, but will be open to any other schedule proposed by the Commission.



· Other reports: status, project assessment and WP reports for Reviews, Consortium Meetings and Project Meetings, exception plans (as needed) and spend profiles, highlight reports to the Board, and technical Project Meetings reports.



The Consortium will propose periodic Six-Months Review Meetings with the EU officers and external experts, but will be open to any other schedule proposed by the Commission.


CHECK IF 6 MONTHS IS OK.

MONTH 2?
A Consortium Agreement will be signed by the partners not later than six months from the start of the project, detailing management, responsibility and exploitation issues, including intellectual property and commercialisation rights.  



CONSORTIUM DESCRIPTION



core of the OpenHeritage consortium is composed of two software companies, Il Sestante S.p.A. in Italy and System Simulation Ltd. in the UK, which provide complementary museum solutions; of a well-know commercial Internet-based broker of CH images (Museums On Line, established in Luxembourg); of a higher-education Centre in Southern Italy (CIES, Centre for Socio-Economic Engineering) specialised in the themes of territory development and sustainable growth); and of a private no-profit Cultural Service Centre (CSC-Austria) delivering innovative ICT services to memory institutions.


IN REGNET ALL 4 ARE CR AND 3 ARE CR

TOTAL NUMBER OF DEVELOPERS + MIXED : 13
· 7 Developers (S)

The building blocks of the REGNET system are developed by several specialised IT companies. They are experts in the creation of cultural heritage related information systems, distributed search systems, e-business systems, WEB portals, electronic publications, etc. One partner (MOT) is developer of mobile phones and provides access to the REGNET System via the WAP protocol. Most of them have been or are involved in relevant European Research projects in the 4th and 5th FP. The developers are: TZ, SIE, SI, ITI, VALT, TINC, MOT.

· 6 Developers/Regional Poles (S, B)

There are some partners who have two- or many fold roles. They are acting as developers as well as 'regional poles'. Some of them are also offering data bases like a Suisse Poster collection catalogue or the Datenbank Schweizer Kulturgüter. These organisations are: AIT, IMAC, TARX, SPAC, ZEUS, ICCS.



A cross section of the European CH institutions is represented as a Focus Group:

· clustered in five different countries;

· with collections of local or regional to collections of national or international importance;

· covering different domains: art history, history and archaeology, literature, science and technique, ethnology, natural history.


IN RN OF 8 CONTENT PROVIDERS 7 ARE AC AND 1 CR.
· Content Providers (C)

8 Partners provide content of different nature: library material, surrogates of museum objects and photographs, posters, art work. Most of them are famous and well know like the Alinari Photo-Collection, the Austrian Portrait Collection or the Linne-Collection from Sweden. Some of them are running museum shops which provide data for the REGNET e-business system. The REGNET data entry facility (Data Generation) subsystem enables the content providers to input meta data and digital content into their repositories. The clientele of these organisations act as end users to the system. The content providers are: ONB, LMG, NRM, KVA, ALI, MECH, RCM, GRAN. 



To ensure a smooth management of the project only four CH organisations participate as full partners. They are the centre of a larger “interest group” within which two different subgroups can be distinguished:

· a small group that will prepare multimedia presentations of their collections, using the OpenMuseum technology, and will directly contribute to the validation of the system;

· a larger group of institutions that will be involved in the trials involving the territorial and thematic test beds.

Each of the four museum partners is responsible for the co-ordination of the part of the Focus Group in its own region. The overall coordination of the user-related work will be carried out by one of the partners, appointed WP Manager.



Memory institutions supporting the project comprise:

· The four museum partners (“Group A”): National Museums of Scotland, the Musée Historique des Tissus in Lyon, the "Genna Maria" Archaeology Museum of Villanovaforru near Cagliari in Sardinia and the Museon in The Netherlands;

· The six “Group B” museums (federated as external supporting organisation, but indirectly funded through services paid by the four museum partners): The Stibbert Museum, the Prehistory Museum and the National Archaeology Museum of Florence; the Civic Natural History Museum of Verona; the Archaeology Museum of the Menhir Statues in Laconi (NU), Sardinia; and the Mauritshuis Museum in Den Haag, NL. They support the museum partners in the field testing of the collections management solution and in the tuning of the activities related to the acquisition of rich multimedia contents;

The 20 “Group C” (external not-funded museums receiving free software and support. They will provide sample information enabling their participation to the test-beds for specification and validation activities) include 6 museums in Sardinia (coordinated by the Villanovaforru museum partner P05, in order to shape the Sardinia Territorial test bed), 5 museums in the UK (coordinated by the NMS museum partner P03, for the Scottish Border test bed), 5 museums in France (coordinated by the MHTL museum partner P04, for the Rhône-Alpes area test bed), one museum in Spain and 3 museums in The Netherlands (coordinated by the Museon museum partner P06, contributing to the thematic test bed on rich media).
THREE MUSEUMS OF GROUP A ARE AC 100% FUNDED. MUSEON IS FF AND 50% FUNDED

NOT CLEAR WHO IS SUBCONTRACTING TO WHOM IN OH


??? 3 VALIDATION REGIONS SCOTLAND/ RHONES ALPES / SARDINIA
CLARIFY NUMBER OF TSC IN OH AND THEIR IDENTITY

3?

CLARIFY NUMBER OF CSC/ BAP IN RN

11?

NEED OF 11 IN DEMO APPROACH??
· 5 Regional Poles (B)

To provide access to the REGNET network coordinating organisations (also providing access to the network) are needed as well as technical partners who provide the infrastructure necessary to run a REGNET system. They are called 'business access points' and are: SUL, MUS, CC, SUSU, IAT.

· 6 Developers/Regional Poles (S, B)

There are some partners who have two- or many fold roles. They are acting as developers as well as 'regional poles'. Some of them are also offering data bases like a Suisse Poster collection catalogue or the Datenbank Schweizer Kulturgüter. These organisations are: AIT, IMAC, TARX, SPAC, ZEUS, ICCS.



CONSORTIUM  RELATIONSHIPS



11 PARTNERS

26 PARTNERS

11 CONTRACTORS

12 CONTRACTORS


AC SEEMS TO REFLECT SOME REGIONAL PATTERN IN RN
14 ASSOCIATED CONTRACTORS

6 SUBCONTRACTORS
USE SUBCONTRACTING TECHNIQUE ON AC FUNDED PARTNERS 

CHECK LIMITS

THREE MUSEUMS OF GROUP A ARE AC 100% FUNDED. MUSEON IS FF AND 50% FUNDED

NOT CLEAR WHO IS SUBCONTRACTING TO WHOM UNDER OH
NO SUBCONTRACTORS

2O NON CONTRACTORS

NO NON CONTRACTORS

Some of the partners (CC, ICCS) already have arrangements with regional associations (eg. museums, artists) which provide a basis for further extension of the REGNET network of service centres.



CONTENT PROVIDERS
OH  EXCLUSIVELY MUSEUMS/ RN MAJORITY MUSEUMS BUT ALSO 2 LIBRARIES


4+6+20 MUSEUMS

8 CP  OF WHICH 2 LIB /5 MUS/1 ARCH

· Content providers (cultural institutions like libraries, museums, archives, etc)

REGNET is relevant to all types of organisations: content providers are enabled to sell digital or physical goods as well as services (experts, exhibition planning, etc) and products (museum shop, copies of real objects, etc) using the REGNET e-business subsystem

CONSORTIUM AGREEMEN T



PLAYERS WITH NO BUSINESS DRIVER

Exploitation Plan ITI.

ITI, as a research institute, does not have at present a commercial interest in the exploitation of the REGNET results. The research and development objectives of REGNET fit perfectly into the general orientation of the research group of ITI and will help to further deepen its scientific excellence.  Part of the business plan of ITI, is to produce in 2-3 years a spin-off commercial company capable of exploiting its research.



OH.COM WITH SESTANTE SSL, MOL and CSC

· Service suppliers (cultural industries like IT-enterprises, new media company, internet service providers, etc)

· service supplier are able to sell their services (eg running a REGNET System) and products to a broader community in the field of cultural heritage (the exploitation of the REGNET System itself is dependent on a consortium agreement);



3TSC SCOTLAND, FRANCE AND SARDINIA

· Business access points (organisations which provide access to the REGNET system (eg. cultural institutions, local administrations, tourist offices, information brokers, etc)

business access points are able to sell consultancy work or can even offer services (eg distributed searches) using the REGNET System. 



An approximate budget of 300.000 EUROs (100% financed) from the budget of the four museum partners has been allocated to services and activities in favour of the six Group B museums. While these will not directly receive any resources, therefore, they will be indirectly funded in order to be able to better support the project (while keeping the overall management structure simple).
THIS IS 20+19+20+0 OR 59 IN SUBCONTRACTING FOR NMS, MHTL, ARCHEOVF and MUSEON in A4


ECONOMIC DEVELOPMENT  AND ST PROSPECTS



resources being allocated by the Regional plans within Agenda2000 for Mediterranean southern Regions in the coming years



In UK, the National Museum Directors' Conference launched in 1999 the concept of the “Digital Museum” where they will digitise 400 museums until 2002 in UK for a budget of UK £55 million. They estimate this project will employ 10,000 persons



potential market of over 3.000 museums in Italy alone



SSL TO diversify its customer base by addressing the wider market of the small and medium museums in Europe, offering them a well packaged and low cost solution derived from MUSIMS

Exploitation plan Tarx.

Tarx, being involved already in a number of cross-domain initiatives in art, culture, tourism and information communications technologies, wants to boost the competence centre activities in these areas. Through the Regnet-project, Tarx wants to gain access to a portfolio of technologies (licences) that makes it possible to bridge the gap between culture (content) and e-commerce (economy) and to deliver solutions within this area. 

The market Tarx is targeting for is twofold: Flanders (Belgium) and European cross-cultural realisations. After the realisation of the Regnet-part, especially in collaboration with the Museum of Mechlin, Tarx aims to realise the same for a number of other Flemish Museums and Archives in the year following the end of the project. A rhythm of a series of three per year is envisaged. Another activity line of Tarx is setting up the cross-cultural content for different European regions, e.g. Flemish heritage tracks in South East England and vice versa. This fits completely with the underlying theme of the Regnet-project and can be repeated for a lot of other European regional combinations.

 The pay back of the investments will mainly reside on two components: consultancy/realisation and operations/maintenance/quality control. Consultancy and realisation are one shot income sources but the operational side, maintenance and quality control, definitely needed in this rapidly changing technology and content world, will provide a more continuous income. One can expect that the exact mechanisms to achieve this will evolve over time and will be dictated de facto by the market (fixed fee based, percentage on volume, etc.).

Exploitation Plan SIE.

REGNET has been conceived from an awareness of the needs to satisfy, and will make of user requirements elicitation a dynamic process throughout the project life time by the active participation of the end-user partners in the project in all the steps of the development. Most probably this user participation will take place through the provision of successive prototypes with enhanced functionality the users will be able to play with and provide feedback into the technical development accordingly. The intention is also to create a REGNET user group to increase the user base.

Potential commercial exploitation is the essential driving aim for the REGNET consortium. The successful commercial exploitation of a product starts by satisfying market needs and undertaking the appropriate promotion.  In addition to the creation of the user group -which complements the work of the user partners in the consortium- to ensure developments according to the evolution of user needs and expectations, the project will undertake a series of dissemination activities to promote

internationally the project. These will include production of leaflets, organisation of conferences with demonstration of the project prototypes, and publications.

The commercial success will certainly rely on the elaboration of a good exploitation plan which, starting by the correct product definition, keeps continuously an eye to the potential competition, and analyses benefits and risks to enter the potential market. SiE will involve their commercial staff to ensure all necessary actions are properly undertaken for the elaboration of such a plan. There is a clearly defined market for the REGNET project in Spain and this is the market SiE wish to tackle making use of their already strong introduction in the Spanish  market.

DPJ for the OpenHeritage global portal in order to enable customers to easily browse and securely trade images and other rich media objects



openheritage.com enterprise will be a joint venture between the SMEs of the consortium: SESTANTE, SSL, MOL and SCS Austria



CSC Austria which has already developed a Territorial Service Centre in Austria



The best way to attract regional funds to such digital e-projects of regional nature is to demonstrate the economical impact that such "digital museum" projects can have on a region. Clearly such impact has two dimensions:

· an employment dimension: digitising projects require personnel (see in the overview). "Digital museums" are clearly projects that regional or national governments can support with a high political advantage, as they will employ people to strengthen communities around their common heritage;

· a local development dimension: publicising the cultural heritage on Internet will attract visitors to a region as visits of heritage sites or museums are part of a travel to foreign countries allowing a better understanding of the visited regions.





Most of the regions of Europe have ambitious tourism development plan to take advantage of the development of tourism world-wide. Among them, this approach is key for the development of the less favoured regions of Europe, and the European Union is investing large amounts of structural funds for such projects. France and Italy have also wide cultural resources and, therefore, they are the most visited countries around the world. Highlighting more cultural spots will develop the tourism economy.



RESULTS



After six months of integrating products and adjusting strategies of the four organisations, implementing three regional portals and starting up its own distribution and marketing portal, openheritage.com will be operational in January 2001 by serving at least 30 customers in 3 regions of Europe (Sardinia, Rhône-Alpes and Scotland) and two main CH cities of Europe (Florence and The Hague).



BUSINESS MODEL



The business model is based on public - private partnerships where public institutions hold treasures of high cultural value and their knowledge, and where a private company can valorise these hidden treasures to new audiences, as publishers are already doing it with books and other publications.





The model relies on selling customised software packages at low cost to networks of museums including 5 year maintenance services at about 75,000 Euro for five installations in a region.



In addition, openheritage.com will negotiate with local authorities the design and implementation of regional websites that can amount reasonably at 75,000 Euro each for publicising on a regional portal the regional cultural heritage.





POSITIONING



openheritage.com is positioning itself both as a software and service providers for memory institutions and as a packager, conveyer and broker of the assets of these institutions over the Internet. In its early development, openheritage.com envisions to develop its distribution channels into the Internet tourism industry by making alliances with on-line transaction sites for travellers and booking systems



MARKET ANALYSIS



According to The Official Museum Directory, published by Reed Elsevier Inc. Update: November 1997, there are about 15,000 museums in the main European countries; out of this figure only 3,000 have a website (according to the ICOM's Virtual library museum page).
MARKET ANALYSIS VERY VAGUE FOR RN WHICH POSTPONES TOO MUCH. NO BUSINESS PLAN. OH  HAS MORE DETAILED MARKET ANALYSIS, FINANCIAL ANALYSIS AND BUSINESS PLAN ORIENTATIONS.
To identify the real potentials of the REGNET systems different activities are carried out: Identification of the market relevant to different types of organisations. Since REGNET partners are coming from twelve European states the different studies carried out for the partner's states cover nearly the whole European market. There will also be investigations done what clientele can be addressed using the REGNET system functions

A rough estimation would deliver that the number of cultural institutions (libraries, museums, archives) located in regions spanned by the REGNET network might be beyond 50.000. Potential users will be millions.

The market analysis performed within the REGNET project will be based on already available material (previous studies like being done within the RAMA project) and on the study of the user requirements data gathered in the preparation phase of the project and the correlation of the knowledge gained from that study with the broad and deep industry and market knowledge available within the large consortium.

Commercial potential justifying the commercialisation of project results will be qualified and quantified in the form of a Business Plan to be developed by the industrial partners.  This Business Plan will be presented for discussion and agreement as soon as the successful delivery of the REGNET Demonstrator has been assured.



about a third should have a collection management system, in many cases a very simple and low cost one.



In France, UK and Italy, the first markets that openheritage.com will target, the potential market is estimated at 4,000 museums. In Italy, due to scarce competition, it is estimated that for the next 5 years openheritage.com can have a leading position with 800 installations. On the contrary, in UK and France, there is competition (particularly high in UK with about 20 vendors, 2 main ones and 8 with significant numbers of installations). The market for the next five years including renewal of systems is estimated at 600 sites for the next five years.

By including step by step the other European countries, openheritage.com targets a 3.000 user base in the next 5 years.



As shown in Part B, there are a number of CH portals, but none is of marketing nature, nor linked to tourism. There is a real opportunity here to be the first European vertical portal on Cultural Heritage that will integrate and value regional portals on tourism and cultural heritage. Linking CH and tourism is also an opportunity for regions to market their territories. openheritage.com targets about 12 contracts per years at an average price of EUROs 60.000 each.





From a study performed by Museums On Line for its own business out of the many reports that give market estimates and trends such as PriceWaterHouseCoopers, Jupiter Research, Fletcher Research, Forrester Research, the market that openheritage.com targets after 2 years is as per the following table:



Exploitation plan Valtech.

When the REGNET framework will be available, VALTECH will have a first version of  tools dedicated to e-business in the field of cultural heritage which allows VALTECH to penetrate the significant add-value market of cultural heritage Internet systems. REGNET will be distributed in the market of museum portals in order to develop both B2B and B2C business. Moreover, REGNET will allow VALTECH to strengthen its market position in the field of e-business. The development of the REGNET system will enable VALTECH to penetrate in the wide market of Internet tools for B2B application.



STRATEGY



This strategy will allow openheritage.com:

1) to sell software packages to groups of museums;

2) to sell portals to valorise regional cultural heritages;

3) to ensure digital material for its own international portal.


COMMERCIAL DRIVERS MUCH LESS DEVELOPED IN RN AS EVIDENCED BY ONLY A FEW EXPLOITATION PLANS


DISSEMINATION SCHEME



There will be four main strands of dissemination activity:

1. The project Website This will be designed and implemented to contain descriptions of the project and its progress.

2. International and national bodies. Bodies at the global, European, national and regional levels will be kept informed about the OpenHeritage development. These will include the MEDICI co-operation framework, CIMI (Consortium for the computer Interchange of Museum Information) at the international level and at the national level organisations like the MDA, the Museums Association and the Association of Independent Museums in the UK. An important forum will be regional economic development bodies and related academic and government agencies.
3. Conferences and journals. Opportunities will be sought to present papers and write articles for conferences and journals concerned with each of the subject areas of the project, the technical, the cultural and the economic.

4. Finally a launch programme preceding roll-out of the OpenHeritage system will announce the project, its results and development plans to appropriate public and professional media channels.


COMMON ELEMENTS

WEB SITE

ASSOCIATIONS/NETWORKS

CONFERENCES

JOURNALS

OH SPECIFIC REGIONAL DEVELOPMENT FOCUS/ MILIA/ MUSEUM FOCUS

RN SPECIFIC EBUSINESS/ STANDARDISATION AND LIBRARIES/ARCHIVES FOCUS
AIT, as project co-ordinator, will establish an English web site (continuation and extension of the existing project web), that will give free access to information about the project and about the consortium members, as well as to deliverables defined as public use. It also will permit controlled access (through a password) to other project information and deliverables (under prior agreement by partners) to all organisations potentially interested in future developments of the programme, in order to encourage their involvement in it once the pilot stage is concluded. Besides this different means for the dissemination of information related to the REGNET project will be offered: discussion lists, printed and electronic information material, etc.
The consortium, through its partners, will take part in general or specialised forums, both national or international, in which it could be of interest participate for the dissemination of problems and solutions posed all along the programme, in order to assure the awareness among potential users.

Besides, it will assure dissemination of project results in most important international normative forums or international associations of involved professionals (such as IFLA, ICOM, UNESCO, Cultivate accompanying measure, OMG, CEN/ISSS, ZIG, ebXML, DLM-forum, etc), especially with regard to standards that must be applied in the project, in order to assure the awareness of relevant bodies that might have an influence on the adoption of those technologies.

Dissemination will also be achieved through the whole spectrum of media (traditional publications, on-line publications and specialised conferences - ICHIM, MUSEUMS AND THE WEB, EVA, MILIA).

Information Dissemination will be done using different types of dissemination channels: 


Project WEB-Site, conferences, seminars, printed and electronic publications. Special 


attention will be drawn to the participation of project members in relevant standardisation 

committees and workshops.

EVALUATION RESULTS



STM



This is a well-prepared proposal, which demonstrates sound knowledge of the state of the art. It will create new reference models for assets management and trading in smaller cultural institutions which could have significant impact on the creation of and e-commerce market place for cultural products. The technological approach is sound, based on integrating state of the art products and tools, and is aimed at creating lasting results. The strategic focus of the project needs to be fixed on the reference models and prototype testing of sustainable and usable tools.


The evaluators concluded that this was an excellent proposal with strengths in the areas of integration, e-commerce and the heritage sector. The only reason they did not concur on a higher mark was because of the risks associated with the size of the consortium.



4

4

Community added value and contribution of EC policies





The critical mass of museums and SMEs ensures that this project will meet objectives in harmony with EU objectives.



The project will lead the way in the construction of the cultural economy envisaged by IST policy makers. Much more effort needs to be carried out at the EU level to overcome the barriers to the design and implementation of suitable models. This project will do just that.



4

5

Contribution to Community social objectives





The arguments concerning contribution to social objectives are well-made but ultimately will depend on the success of the project which is not a foregone conclusion.



The proposers worked hard to demonstrate their contribution in this area but the project will only succeed in making contributions to social objectives if its success creates new employment opportunities.



3

3

Economic development and S&T prospects





The impact will be limited as long as key deliverables are restricted to project participants. More evidence of good dissemination planning would help.



The project model (content, platform, enterprise) is solid and many of the key partners have a role to play in the exploitation plan. As a result the project will produce a series of e-heritage services with a substantial number of users (100,000+). The weakness lay in the dissemination plans which although well stated are not matched by deliverables.



4

4

Resources, partnership and management





The partnership is strong and balanced across technical and cultural actors. Management structures and practices are clearly described. The resource burdens for some partners may be rather heavy.



Management will be the key obstacle, but this could hardly be unexpected in a project with 26 partners drawn from 10 Member States and a partner each from Bulgaria and Russia.



4

4

Overall Score





Organisation and business models should be placed in the public domain and widely distributed.



The evaluators felt that in general the workprogramme was well scoped but there was concern about the dimensions of WP1 in comparison to its outputs. Key deliverables such as exploitation plans should be put in the public domain.



4

4

CONTRACT

-  <13E2>apply the standard contract and annexes to the letter with no attempt to add or alter them.

OK

- <13E2>all project annexes, etc. conform to the layout provided and that we don't see a whole set of annexes all different and where it is very difficult to extract in a systematic way the information contained therein.

The 'layout provided' refers to the proposal submission forms, referred to in the Guidelines for Contract Preparation.

OK

SCHEDULE

- <13E2>there is a very clear statement of the problem being addressed by the project / clear definition of the objectives they have set /this can be seen clearly in the milestones, work package definitions, deliverables, and schedule

OK

<GCP>9.5 Project planning and timetable
e.g. GANNT chart or similar. Timing should be relative, expressed in months (e.g. project month 3, project month 17 etc.). Month 1 is the operative commencement date of your contract

OK

WORK PACKAGE DEFINITION

- <NM>compulsory Workpackages “Assessment and Evaluation” 

RELABEL WP 4 DEMONSTRATION TO DEMONSTRATION, ASSESSMENT AND EVALUATION OR CREATE SEPARATE WP ASSESSMENT AND EVALUATION

REDEFINE WORK AREA E AS « Work Area E contains the management of the demonstration assessment and evaluation phase “

ALIGN CONTENT OF WP ON SIX STEPS
- <NM>Ensure adequate resources and appropriate personnel have been allocated to the “Assessment and Evaluation” Workpackage (Recommendation: 5-10% of total project resources).

WP 4 AT  77 MM OUT OF  572 MM IS AT AROUND 13%

- <NM>compulsory workpackage  “Project Management” 

OK

- <GCP>annex 1 focus on goals and expected achievements, rather than methodological detail which will inevitably be subject to change during the lifetime of the contract, as work progresses and market conditions evolve

CLARFIY GOALS AND EXPECTED ACHIEVEMENTS 

-<13E2> as a RESEARCH project it important to define and quantify the actual research being performed, 

TASK DESCRIPTION WITH QUALIFICATION RD/DEMO

what are the research objectives,

CLARIFY  IN SECTION 2 RD OBJECTIVES AND DEMO OBJECTIVES

 who does the research,

TASK LEVEL SPEC TO BE DEVELOPED

 how much is spent on the research element,

TASK LEVEL SPEC IN TERMS OF RESOURCES AND QUALIFICATION RD/DEMO

TA how will the research results impact on the project objectives, etc., how will the research results be disseminated, 

OK

what happens if the desired results take longer then envisaged, or are not forthcoming, etc.

DEVELOP RISK ANALYSIS IN SEPARATE ATTACHMENT. SUMMARISE IN BODY OF ANNEX 1. 

- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPEC QUALIFYING RD/DEMO

- <13E2>the portion allocated to software development must be clearly identified in terms of resources used, tools and hardware/software used, etc.

INCLUDE ATTACHMENT ON TOOL LIST

INCLUDE ATTACHMENT ON HARD/SOFT LIST

- <12>the use of hardware technologies and infrastructures must be identified, and the choice(s) should be clearly3E justified

- <13E2>the use of software methodologies, tools, products, etc. should be documented, and the choice(s) should be clearly justified

INCLUDE ATTACHMENT ON SOFTWARE METHODOLOGIES

- <13E2>an outline architecture of the proposed system(s) should be provided

INCLUDE AS ATTACHMENT GRAPHICAL REPRESENTATION OF OUTLINE ARCHITECTURE FOR EACH SUBSYSTEM

BUILDING BLOCK/SUBSYSTEM  TERMINOLOGY TO BE CLARIFIED.

SUBSYSTEM SPEC TO BE CLARIFIED/ UNIFORMISED/ USE OF A COMMON DESCRIPTION MODEL NAME/ DATA/FUNCTIONS/ I/O/ …

-<13E2> unknowns concerning hardware/software/architecture should de identified and it should be clear where the decision points are, what are the basic decision issues, and who will decide

OK

- <13E2>equally important is the development of several prototypes throughout the life of the project, i.e. an iterative development cycle in which the first prototype is tested and provided feed-back for the development of the second, and so on

OK

- <13E2>as such the different types and phases of user trails must be clearly defined and scheduled, it should be clear who is responsible for the trails, when and where will they occur, the nature and number of users in each trail, the test methodologies used, and it should be evident the link between the results of the trials and the development of the next prototype

DEVELOP IN TASK SPECFICATION

- <13E2>concerning users it must be clear that the user involvement is clear, well defined, and above sufficient and adequate for the problem

DEVELOP IN TASK SPECIFICATION +  OVERALL PRINCIPLES AND LOGIC AT HIGHER LEVEL. 

-<13E2> there is a preference for successive user tests to be perfomed by users having different usage profiles, needs, etc. or even better still totally different needs thus ensuring more generically valide developments.

CLARIFY INTERNAL / EXTERNAL  WAP/EP/EC/SEARCH ORIENTED UPSTREAM/DOWNSTREAM ?

<GCP>9. Workplan:

This section should concisely describe the work planned to achieve the objectives of the project. It is based on section B6 of the original proposal, though in a more detailed and expanded form. It should normally contain 10-20 pages and be organised as follows.

21 PAGES NOW OK. LEVEL OF DETAIL NOT REALLY INCREASED SINCE PROPOSAL STAGE. ATTACHMENT TO BE PROVIDED COMPAIRING RN/OH SIMILARITIES AND DIFFERENCES.

<GCP>9.1 General description

The general description should explain how the workplan will lead the participants to achieve the objectives of the project.

OK

<GCP>9.2 Workpackage list

The total project effort should be divided into a number of discrete elements or “Workpackages”, which should follow the logic phases of a project’s life cycle. A Workpackage could only involve a single participant, but more usually several participants co-operate in the completion of the work, with one of them taking the lead role. Projects typically consist of four or five Workpackages though larger projects might contain more.

OK

<GCP>In addition to such project-specific Workpackages, three others should be foreseen:

· A Project Management Workpackage.

OK

· An Assessment and Evaluation Workpackage, as described in the “Six steps” above

SEE ABOVE

· (for shared-cost RTD projects only) A Dissemination and Implementation Workpackage to support the preparation of the Dissemination and Use plan (see Appendix 3) and the Technology Implementation Plan (see below)

RELABEL WP 5 FROM Development of an exploitation plan TO Dissemination and Implementation. 

<GCP>Projects should try to avoid large, long-duration Workpackages since these make more difficult the job of monitoring technical progress, money or manpower expenditure - experience shows that management is easier when a project is divided into “bite-size” pieces.

TASK SPEC  DETAIL

<GCP>For the Workpackage list, use the format, which was made for proposal submission: form B1.

OK

<GCP>9.3 Workpackage descriptions

Make one description per Workpackage. Be precise, clear and direct in these description, avoid vague and imprecise language. Use the format, which was made for proposal submission: form B3

OK

ADD TASK SPECS.

<GCP>9.6 Graphical presentation of project components

e.g. PERT chart or similar

OK

RISK MANAGEMENT

- <13E2>given the research nature of the projects there must be a clear plan concerning risk management, what happens when things go wrong

DEVELOP RISK ANALYSIS IN SEPARATE ATTACHMENT. SUMMARISE IN BODY OF ANNEX 1.

Any standard spec for risk management plan? There is no spec. for risk management plan. It is seen in the management arrangements and in the rules and procedures that can be used to solve problems and make decision (thus also difficult decisions).

OK

 It is seen in the work packages and deliverables concerning evaluation and assessment of options, often technological options.

OK

 It is seen in the early testing of prototypes with real users and the use of the feedback to change direction or re-specify something.

SEE ABOVE ON USER INVOLVEMENT DETAIL

 It is seen in the use of international standards. 

SEE ABOVE ADD AS  ATTACHMENT TO ANNEX 1

It is seen in the way the consortium can identify where the risks are. It is seen in the meeting schedule and communication routes between partners showing how they will work together and how frequently they meet together (since some problems appear due to lack of ccordination and communication between partners).

OK

MANAGEMENT

- <13E2>management responsibilities need to be very well defined, who does what, when and why

OK

- <13E2>how does the consortium work together

OK

- <13E2>when do they meet

OK

- <13E2>how do they exchange information, deliverables, etc.

OK

- <13E2>how does the consortium make decisions

OK

- <13E2>how do they resolve problems

OK

- <13E2>known decision points should already be identified, and it should be clear what the issues are, and who makes those decisions

- <13E2>what is in the consortium agreement (foreground and background, who own what results, what happens at the end of the project, conflict resolution, etc.)

Any standard spec for consoritum agreements? There is under the 4th FP a model consortium agreement. Concha should get this. It is not a formal document, and we don't force people to use it. The really "success" sign in such an agreement is if it covers ownership of the rights, and includes clear ideas about who will exploit what after the project ends. It usually also covers responsibilities of each partner and the dependicies between them. This should be seen within 2-months. The checklist for consortium agreements can be found on:http://www.ipr-helpdesk.org/en/i%5F014%5Fen.htm

- <13E2>the consortium agreement should be available within 2 months of the start of the project

REDUCE FORM SIX TO TWO MONTHS

- <GCP>consortium agreement, taking account of  “checklist for a Consortium Agreement” http://www.cordis.lu/ipr-helpdesk.

PM

- <13E2>any management and planning software should be identified (strongly suggest that a planning software such as MS-project be used) 

CLARIFY / INSERT STATEMENT

- <13E2>will a formal quality assurance meothodology be used (e.g. ISO-9000 series), if not why not, and if so how, who is responsible, etc.

CLARIFY/ INSERT STATEMENT

<GCP>9.7 Project management
This section should describe how the project will be managed, the decision making structures, the communication flow within the consortium, the quality assurance measures which will be implemented, and the procedures for resolution of disagreements within the consortium. It is based on section C5 of the original proposal.

OK

FORMATTING PROBLEM WITH PAGE 39 TO BE SOLVED.

EXPLOITATION

- <13E2>will there be a separate exploitation agreement, if so when

OK TIMING TO BE MORE UPFRONT

- <13E2>the exploitation plan should be available within 6 months of the start and be revised every 6 months

ADAPT WP 5. REFER TO DISSEMINATION AND USE PLAN

- <13E2>exploitation should cover not just the overall project result, but also sub- or partial results, components, tools, etc.

INSERT STATEMENT

- <13E2>exploitation should not just mean commercial expolitation, but should cover such things as skills, academic performance, publications, patents, licences, public code, architectures, methods, techniques, and so on

INSERT STATEMENT

ASSESSMENT AND EVALUATION

- <NM>some clear, measurable objectives that they will aim to reach by the end of the project’s life-cycle.

OBJECTIVES TO BE CLARIFIED / MEASUREMENT DIMENSION TO BE DEVELOPED

- <NM>project has described in Annex 1 the current situation - benchmark data - on which they aim to improve (normally in section 2 “Project objectives”, but if necessary, this may be postponed to an early deliverable i.e. in the first three months).

BASELINE SPEC IN TERMS OF PROJECTS BASELINE, TASK RD/DEMO QUALIFICATION, RD/DEMO OBJECTIVES, 

<GCP>Six steps for building evaluation into the Description of Work

1. Identify the project’s goal in terms of the five key criteria used by the Commission for proposal evaluation and Annual Project Review:

· Scientific and technological quality and innovation.

· Community added value and contribution to EU policies

· Contribution to community social objectives.

· Economic development and scientific and technological prospects

· Management and resources.

Example: This project aims to contribute to the economic development of the Community by ensuring its SMEs are exploiting the potential of electronic commerce.

APPLY

2. Translate the goal into a project objective:

Example: The objective of the project is to exploit embedded training applications to train the managers of very small SMEs in remote areas in Europe about the potential e-commerce offers to improve their business opportunities and make their firm more competitive.

APPLY

3. Translate the objectives into operational goals and identify the means to achieve them.

Example: By the end of this project, the project will have developed an e-commerce training package and service incorporating (secure electronic payment mechanisms, stock management,….), tested it with 50 SMEs and carried out a large scale demonstration with 5000 SMEs in remote areas.

4. Describe the baseline data against which the project will measure its progress.

Example: The current situation is that x% of SMEs in remote areas in Europe (defined at those areas where population density is x and which are more than x Km for a town/city) are not using e-commerce in their day to day business.

APPLY

5. Describe what measure of ‘success’ you will use

Example: As a result of project’s activity, by the end of the project, y% of SMEs in remote areas in Europe should be aware of the potential offered by e-commerce to improve their business opportunities and z% should be using e-commerce in their day to day business activities.

APPLY

6. Make it happen by:

· allocating a specific Workpackage to assessment and evaluation. This Workpackage should have appropriate resources allocated to it (guideline 5-10% of total project resources) and a professional evaluator should be associated with the Workpackage.

· and describing how the output of the on-going evaluation will feed into the project management, as evaluation is only useful when it informs management in a timely fashion.

- <13E2> There has been some talk of socio-economic objectives and predictions in some projects (and this is a VERY GOOD point). Yet there is little said about how to validate such objectives or predictions, and above all how to determine that they have been met. Projects should clearly indicate how, and using what validation methodology, they intend to demonstrate having met a specific socio-economic objective.

INCLUDE IN A&E BOTH SYSTEM EVALUATION AS SUCH AND SYSTEM EVALUATION AGAINST SE/ POLITICAL DIMENSIONS

-<13E2>Q Likewise projects talk about their potential "impact" on a class of use, or sector. Yet little is said about how they will regularly assess such impact. This must be specified, both the form of "impact" and the assessment methodology used.

CONSIDER FOR A&E

GENERAL

- <GCP>proposers have a duty to check for changes since the proposal was prepared (e.g. changes of address, contact names, phone numbers etc.)

CONFIRM

<GCP>Parts B/C  annex 1 amendments arising from the comments of the evaluators

DOCUMENT 10 NOT RECEIVED.

<GCP>Parts B/C  annex 1 amendments arising from the requirements of the Commission as discussed in the negotiation phase

DOCUMENT 11 TO BE RECEIVED FOR FURTHER VERSIONS ANNEX 1/CPF

<GCP>Parts B/C  annex 1 amendments arising from the updating to take into account any significant developments that have taken place since the submission of the proposal 

DROPOUTS ?

- <GCP>supply of first draft of the Annex 1 “Description of Work”  at least five working days  before  first negotiation meeting

OK

- <GCP>After the negotiations has been successfully completed the final agreed version of the CPFs should be submitted to the Project Officer in two unbound copies on white paper with original signatures, and in electronic format either using the templates provided in the Word version of the CPF or the Excel application. Any required supporting documentation should also be provided in two copies.

PM

. <GCP>Structure of annex 1

OK INTRODUCE ATTACHMENTS + LIST OF ATTACHMENTS. ATTACHMENTS BEFORE APPENDICS A AND B. ATTACHMENTS PART OF ANNEX 1 NUMBERING.

- <GCP>form “Project Summary” included in the Annex 1 to the contract

OK.

<GCP>Annex 1 actual names

OK

<GCP>Annex 1 page numbering

OK

<GCP>Annex 1 pages headed with the project acronym, proposal (or, if available, contract) number and revision date.

OK

<GCP>Annex 1 should be submitted to the Commission Project Officer in two unbound copies on white paper.

PM WHEN STABILISED

<GCP>title page

OK

<GCP>acronym stability

OK

<GCP>Contents page

OK

<GCP>1. Project summary

Insert here Contract Preparation Form A2.

OK

<GCP>2. Project objective(s)

This section should describe the objectives of the project in a measurable and verifiable form. Follow the guidelines of the “Six steps” in the box above. The progress of the project work will be measured against these criteria in later reviews and assessments. The material should be based on section B3 of the original proposal.

TO  BE REVISED.

<GCP>3. Participant list

A table listing participant (principal and assistant contractors) name, participant short name, country, participant status, date of entry to contract, date of exit from contract. A template for this table is appended (Appendix 1).

CONSISTENCY PROBLEMS BETWEEN CPF AND ANNEX 1 FOR SHORT NAMES. CHECK ALSO LONG NAME CONSISTENCY BETWEEN CPF AND ANNEX 1. CONSISTENCY OF SHORT NAMES TO BE VERIFIED THROUGHOUT ANNEX 1.

<GCP>4. Contribution to programme/key action objectives

This section describes how the project will contribute to the objectives of the programme and/or key action. It is based on section B4 of the original proposal.

OK

<GCP>5. (For shared-cost RTD projects) Innovation

This section should describe the state of the art in the area of research of the project, and how the project will advance the state of the art. The material should be based on section B5 of the original proposal.

ATTACHMENT ON BASELINE PROJECTS TO  INCLUDE DESCRIPTION OF REGNET DELTA IN INNOVATION

INCLUDE ATTACHMENT ON  RN  DELTA FUNCTIONALITIES  RE PORTAL IN COMPARISON TO BASELINE PORTALS.

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN CSC AND OH TSC

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN AND OH  PORTALS

<GCP>6. Community added value and contribution to EU policies.

This section describes the European dimension of the problem to be solved. It should identify which problem at European level the project is addressing and how the project will contribute to the implementation or evolution of one or more of the EU policies. It should also describe why the project should be carried out at European level instead of national level. It is based on section C3 of the original proposal.

SHOULD BE SHARPENED AND MORE FOCUSSED ON THE THE SUBSTANCE INDICATED ABOVE

PRECISE DRAFT RECOMMENDATION NR AND CROSSCHECK WITH CURRENT STATUS.

MORE EU POLICIES TO BE CONSIDERED IN ANALYSIS : ECOMMERCE/ REGIONAL FUNDS/  CULTURAL FRAMEWORK PROGRAMME/  ONE PAGE SPECS IN ATTACHMENT PER EU POLICY.  SUMMARY OF THAT IN SECTION 6.

<GCP>7. Contribution to Community social objectives. 

This section should describe how the project will contribute to improve social objectives of the Community such as: the quality of life and health and safety (including working conditions) and/or how the project will contribute to improve employment, and/or to preserve or enhance the environment and natural resources. It is based on section C4 of the original proposal.

REFERENCE TO BE PRECISED. Introduction (as outlined within the framework of IST-projects)"The great strength

EMPLOYMENT CONTRIBUTION TO BE MORE DETAILED.

<GCP>8. Economic development and S&T prospects

This section should describe how the project will contribute to growth, in particular the usefulness and range of applications The strategic impact of the project, its contribution to European technological progress and its potential to improve competitiveness and the development of applications markets should be explained. It is based on section C8 of the original proposal.

SUBSTANCE NOT FULLY IN LINE WITH ABOVE POINTS

B2X /WIRELESS GROWTH SCENE INDICATORS

MUSEUM SHOP MARKET INDICATORS

CURRENT EXPLOITATION PLAN VIEWS TO BE PUT IN ATTACHMENT COVERING ALL PARTICIPANTS  AND  SUMMARISED IN SECTION 8.

MUCH OF THE ESTABLISHMENT OF THE BASELINE CARRIED FORWARD

APPENDIX A CONSORTIUM DESCRIPTION

<GCP>Appendix A - Consortium description

A short description, not exceeding one page, of the consortium stating who the participating organisations are, what their roles and functions in the consortium are, and how they complement each other. A short description the participating organisations, on no more than one page per organisation, showing the expertise of the organisation. Short (max. ten lines) CVs of the key persons to be involved, indicating relevant experience.

This section is based on section C6 and C7 of the original proposal. It is appended to the contract without forming a part of it.

- <GCP>supporting documents giving details of their companies/organisations,

NOT RECEIVED PROVIDE AS SEPEARATE DOCUMENT

CPF

ENSURE CONSISTENCY OF LONG/SHORT NAMES PARTICIPANT NUMBERS

BETWEEN ANNEX 1 AND CPF DATA

Partic. no.
Participant name
Participant short name

1
Angewandte Informations-technik GmbH, Graz
AIT

2
Austrian National Library
ONB
Östereichische Nationalbibliothek





3
Techno-Z Forschung & Entwicklung GmbH
TZ

4
Information & Management Consulting, Berlin
IMAC

5
Stockholm University Library
SUL

6
Lansmuseet pa Gotland
LMG

7
Naturhistorika Riksmuseet
NRM

8
Royal Swedish Academy of Science (Kungl. Vetenskapsakademien)
KVA

9
TARX N.V., Hofstade
TARX

10
Regional Museum, Mechlin
MECH

11
Museon, Den Haag
MUS

12
Royal Cornwall Museum
RCM

13
SPACE S.r.l. 
SPAC

14
Fratelli Alinari SpA, Florence
ALI

15
Consorzio Civita, Rome
CC

16
Sistemas Expertos SA, Madrid 
SIE

17
Granollers City  Council, Granollers
GRAN

18
Instituto Andaluz de Tecnologia, Sevilla
IAT

19
ZEUS Consulting S.A., Patras
ZEUS

20
Systema Informatics SA, Athens
SI

21
Informatics and Telematics Institute,Thessaloniki 
ITI

22
Institute of Computer and Communication Systems, Sofia 
ICCS

23
Southern Ural State University / Regional Centre of FREEnet, Chelyabinsk
SUSU

24
ValTech, Toulouse 
VALT

25
Terra Incognita Ltd., London
TINC

26
MOTOROLA, Turin
MOT

5ENSU

EN,3

AIT

Co-ordination

Total Co-ordinator costs

ONB

SR

IMAC

SU

LMG

NRM

KVA

TARX nv

MECH

Museon

0

SPACE

ALINARI

CC

SiE

GRAN

IAT

ZEUS

SI

ITI

0

SUSU

VALT

TINC

Motorola S.p.A.

ENSURE CONSISTENCY IN MM BETWEEN CPF AND ANNEX 1 AT TOTAL LEVELS

CPF 504  VS ANNEX 1 572 AND AT PARTNER LEVELS

COMPLETE FOR PARTICIPANTS 12 AND 22

A6 SWIFT +SORT CODE MISSING. SEND URGENTLY AS BASIS FOR TP FILE CHECKING

TRANSFER FROM MOTOROLA TECHNOLOGY CENTER ITALY TO 
Motorola S.p.A.











TO BE AGREED BY LEGAL REPRESENTATIVE OF MOTOROLA TECHNOLOGY CENTER ITALY IN THE FORM OF A LETTER

MOTORALA Number of R&D personnel (69) NOT FILLED

FOR ALL PARTNERS 

Documents attached? Y/N













Y
Legal documents establishing organisation (113)



Annex attached

Y
Annual reports and balance sheets (114)



Annex attached

Y
Organisation structure (115)



Annex attached

TO REFLECT INPUT TO IDENTITY CONTROL AND FINANCIAL VIABILITY FILE

FOR ALL PARTNERS

Date (DD/MM/YYYY)
22/08/2000


 Signature of authorised contact person



DATE TO BE LEFT EMPTY AND TO BE FILLED IN MANUALLY UPON SIGNATURE FOLLOWING STABILISTATION OF CPF

� A detailed structure for the TIP will be supplied by the IST programme.


� Information & Content Exchange (ICE) is a protocol designed to significantly reduce the cost of doing networked business online and increase the value of business relationships by facilitating the controlled exchange and management of electronic assets between networked partners and affiliates. The ICE specification provides businesses with an XML-based common language and architecture that will facilitate the process of automatically exchanging, updating, supplying and controlling assets, such as content without manual packaging or knowledge of remote Web site structures.


� Consortium for the Computer Interchange of Museum Information (CIMI). Guide to Best Practice: Dublin Core (DC 1.0 = RFC 2413), Final Version, 12 August 1999


� An approximate budget of 300.000 EUROs (100% financed) from the budget of the four museum partners has been allocated to services and activities in favour of the six Group B museums. While these will not directly receive any resources, therefore, they will be indirectly funded in order to be able to better support the project (while keeping the overall management structure simple).
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