ANNEX 3

CHANGES AND IMPROVEMENTS REQUIRED FOR DRAFT ANNEX 1

AND OTHER NEGOTIATION INPUT

FIRST NEGOTIATION MEETING RE OPENHERITAGE

LUXEMBOURG EUFO EUROCONFERENCE ON 28.08.00

NEGOTIATION INPUT CHECKLIST

REGNET

28800

BASED ON XIII-E-2 INSTRUCTIONS <13E2>, NEGOTIATION MANUAL <NM>, GUIDELINES FOR CONTRACT PREPARATION<GCP> AND CONTRACT PREPARATION FORMS <CPF>

AND CHECKLIST CONTRACT NEGOTATION 3RD CALL FOR PROPOSALS
PO FEEDBACK AS PER 15900 EOB
OK MEANS ISSUE CONSIDERED SOLVED

XXXX MEANS ISSUE TO BE RECONSIDERED
DELIVERABLES

-<13E2> Don't let there be too many deliverables per work package, and make sure every work package has a clear objective and core deliverable(s).

OBJECTIVES OF WP TO BE SHARPENED. TASK SPECS TO BE SHARPENED. 
<done>
- <13E2>at least 1 high-quality public deliverable every 6 months

TIMING OK. 1 PAGE DELIVERABLE SPECS TO BE DEVELOPED FOR  EACH DELIVERABLE. INCLUDE AS ATTACHMENT TO ANNEX 1
<TBD>
- <13E2>high quality project brochure (see Aquarelle project example) if possible in different formats and multi-lingual . Other examples are the ONE project brochure and the BALTICSEAWEB project flyer.

PM SEEMS COVERED

- <13E2>at least 1 "editorial" every 6 months that can be placed on their/our web site to popularise the projects objects and work (prepared by a professional jounalist)

INCLUDE
<done – description of D17>
- <13E2>every 6 months the need to provide an updated fact sheet on project objectives, consortium, contact details, public deliverables, results, etc. placed on their/our web site (and include a package of copyright free material, images, video clips, etc. according to PROSOMA specifications)

INCLUDE
< done – description of D16/17>
- <13E2>try to pin down the projects concerning their plans for scientific and technical publications, patents, etc.

PRECISE PUBLICATION INTENTIONS 1 PAGE SPEC  IN ATTACHMENT (TITLES ,  JOURNALS )
<done> COMPLETE  WITH OTHER REGIONAL COVERAGE. LINK WITH STATE OF THE ART REPORTS
-<13E2> Deliverables (reports, etc.) should be provided on paper and on disk (preferable html marked-up). Some provide it in word format and html. They can be sent by e-mail, but must also be sent on paper for registration. They can clearly be placed on a "members only" part of their web sites.

SPECIFY AND INCLUDE
< done: wp7+attachment >


COSTS

- <13E2>stop projects doing too much in house market research and analysis where they (a) don't have the necessary expertise or methodology, and (b) where it is less expensive when outsourced

DETAIL APPROACH IN TASK LEVEL SPECIFICATIONS
< done >
- <13E2>look carefully at unrealisitic distribution of resources over work packages and years to avoid the "everyone one man month" and/or flat-rate consumption "1 day a week for the next 2 years"

 RESOURCES TO BE REEXAMINED ON THE BASIS OF DETAILED TASKS SPECS
<done>TO BE REEXAMINED
- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPECS TO QUALIFY TASKS AS RD OR DEMO. BASIS FOR 35-50% RATE.
<TBD>
DISSEMINATION

- <13E2>dissemination should indicate the target groups

DEVELOP IN TASK SPECS.  WHOM  WHAT  HOW WHY
< done >
- <13E2>interest where possible to integrate institutional actors, etc. as part of an "extended" user group, and/or poosibly something where they will be the target of a specific dissemination action

INVOLVEMENT OF INSTITUTIONAL ACTORS IN VALIDATION ?
< done >
CONCERTATION

- <13E2>reminder concerning need to closely cooperate with other projects (concertation, clustering, etc.), since we know already that they will be expected to cooperate with DELOS and Cultivate-EU

INCLUDE SENTENCE TO THAT EFFECT.

INCLUDE IN ATTACHMENT  ONE PAGE SPECS OF RN/OTHER PROJECT RELATIONSHIPS



RELEVANCE OF PROJECT FOR RN



INNOVATION OF RN WITH RESPECT TO BASELINE



EXPECTED INTERACTIONS/INPUT/OUTPUT 

USE THIS ATTACHMENT TO SHARPEN INNOVATION BASELINE AND INNOVATION SCOPE.

<TBD>
<GCP>10. Clustering

Projects identified as participating in a cluster of research projects should detail their planned interactions with the other projects in the cluster, including a listing of these other projects, expected interactions/input/output, and detailed planning for the interaction including management plans/structure.

OH/RN RELATIONSHIP

1.  AGREEMENT ON BASIC APPROACH BASED ON PRINCIPLES OF TASK DIFFERENCIATION, RESULTS EXCHANGE AND INTEGRATED MANAGEMENT.

2. PO IN INTEGRATED MANAGEMENT STRUCTURE TO BE REPLACED BY WISE MAN APPOINTED IN AGREEMENT OF 2 SIDES. RATIONALE : PO CANNOT BE JUDGE AND PARTY.

3. PRINCIPLES TO BE REFLECTED/DETAILED  IN TASK SPECIFICATIONS

4. SCOPE OF APPROACH NEEDS TO BE ENLARGED. REFERENCE POINT PO ANALYSIS OH/RN  RELATIONSHIP AS REPRODUCED IN TABLE BELOW.

5. SAME TABLE TO BE USED FOR DISAMBIGUATION PURPOSES IN ANNEX 1 FINALISATION

6. RESOURCE IMPACT OF CLUSTER APPROACH TO BE CLARIFIED.
<<done>?> TO BE REEXAMINED
ALIGN CONTENT OF WP ON SIX STEPS
< done >
- <GCP>annex 1 focus on goals and expected achievements, rather than methodological detail which will inevitably be subject to change during the lifetime of the contract, as work progresses and market conditions evolve

CLARFIY GOALS AND EXPECTED ACHIEVEMENTS 
<TBD>
-<13E2> as a RESEARCH project it important to define and quantify the actual research being performed, 

TASK DESCRIPTION WITH QUALIFICATION RD/DEMO
<TBD>
what are the research objectives,

CLARIFY  IN SECTION 2 RD OBJECTIVES AND DEMO OBJECTIVES
<TBD>
 who does the research,

TASK LEVEL SPEC TO BE DEVELOPED
< done >
 how much is spent on the research element,

TASK LEVEL SPEC IN TERMS OF RESOURCES AND QUALIFICATION RD/DEMO
<TBD>
- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPEC QUALIFYING RD/DEMO
<TBD>
- <13E2>as such the different types and phases of user trails must be clearly defined and scheduled, it should be clear who is responsible for the trails, when and where will they occur, the nature and number of users in each trail, the test methodologies used, and it should be evident the link between the results of the trials and the development of the next prototype

DEVELOP IN TASK SPECFICATION
< done >
- <13E2>concerning users it must be clear that the user involvement is clear, well defined, and above sufficient and adequate for the problem

DEVELOP IN TASK SPECIFICATION +  OVERALL PRINCIPLES AND LOGIC AT HIGHER LEVEL. 
< done >
-<13E2> there is a preference for successive user tests to be perfomed by users having different usage profiles, needs, etc. or even better still totally different needs thus ensuring more generically valide developments.

CLARIFY INTERNAL / EXTERNAL  WAP/EP/EC/SEARCH ORIENTED UPSTREAM/DOWNSTREAM ?
< done ? TBD>
<GCP>9. Workplan:

This section should concisely describe the work planned to achieve the objectives of the project. It is based on section B6 of the original proposal, though in a more detailed and expanded form. It should normally contain 10-20 pages and be organised as follows.

21 PAGES NOW OK. LEVEL OF DETAIL NOT REALLY INCREASED SINCE PROPOSAL STAGE. ATTACHMENT TO BE PROVIDED COMPAIRING RN/OH SIMILARITIES AND DIFFERENCES.
<<done>?> TO BE REEXAMINED. TAKE COMPARATIVE TABLE PO. ADD YOUR PERCEPTION IN TABLE. COMPLETED TABLE TO BE SUMMARISED IN ATTACHMENT.  COMPLETED TABLE NOT PART OF CONTRACT.
 It is seen in the early testing of prototypes with real users and the use of the feedback to change direction or re-specify something.

SEE ABOVE ON USER INVOLVEMENT DETAIL
< done >
- <GCP>consortium agreement, taking account of  “checklist for a Consortium Agreement” http://www.cordis.lu/ipr-helpdesk.

PM

- <13E2>exploitation should cover not just the overall project result, but also sub- or partial results, components, tools, etc.

INSERT STATEMENT
< done >
- <13E2>exploitation should not just mean commercial expolitation, but should cover such things as skills, academic performance, publications, patents, licences, public code, architectures, methods, techniques, and so on

INSERT STATEMENT
< done >
ASSESSMENT AND EVALUATION

- <NM>some clear, measurable objectives that they will aim to reach by the end of the project’s life-cycle.

OBJECTIVES TO BE CLARIFIED / MEASUREMENT DIMENSION TO BE DEVELOPED
< done ?TBD>
- <NM>project has described in Annex 1 the current situation - benchmark data - on which they aim to improve (normally in section 2 “Project objectives”, but if necessary, this may be postponed to an early deliverable i.e. in the first three months).

BASELINE SPEC IN TERMS OF PROJECTS BASELINE, TASK RD/DEMO QUALIFICATION, RD/DEMO OBJECTIVES, 
<TBD>
<GCP>Six steps for building evaluation into the Description of Work

1. Identify the project’s goal in terms of the five key criteria used by the Commission for proposal evaluation and Annual Project Review:

· Scientific and technological quality and innovation.

· Community added value and contribution to EU policies

· Contribution to community social objectives.

· Economic development and scientific and technological prospects

· Management and resources.

Example: This project aims to contribute to the economic development of the Community by ensuring its SMEs are exploiting the potential of electronic commerce.

APPLY

2. Translate the goal into a project objective:

Example: The objective of the project is to exploit embedded training applications to train the managers of very small SMEs in remote areas in Europe about the potential e-commerce offers to improve their business opportunities and make their firm more competitive.

APPLY

3. Translate the objectives into operational goals and identify the means to achieve them.

Example: By the end of this project, the project will have developed an e-commerce training package and service incorporating (secure electronic payment mechanisms, stock management,….), tested it with 50 SMEs and carried out a large scale demonstration with 5000 SMEs in remote areas.

4. Describe the baseline data against which the project will measure its progress.

Example: The current situation is that x% of SMEs in remote areas in Europe (defined at those areas where population density is x and which are more than x Km for a town/city) are not using e-commerce in their day to day business.

APPLY

5. Describe what measure of ‘success’ you will use

Example: As a result of project’s activity, by the end of the project, y% of SMEs in remote areas in Europe should be aware of the potential offered by e-commerce to improve their business opportunities and z% should be using e-commerce in their day to day business activities.

APPLY

6. Make it happen by:

· allocating a specific Workpackage to assessment and evaluation. This Workpackage should have appropriate resources allocated to it (guideline 5-10% of total project resources) and a professional evaluator should be associated with the Workpackage.

· and describing how the output of the on-going evaluation will feed into the project management, as evaluation is only useful when it informs management in a timely fashion.

- <13E2> There has been some talk of socio-economic objectives and predictions in some projects (and this is a VERY GOOD point). Yet there is little said about how to validate such objectives or predictions, and above all how to determine that they have been met. Projects should clearly indicate how, and using what validation methodology, they intend to demonstrate having met a specific socio-economic objective.

INCLUDE IN A&E BOTH SYSTEM EVALUATION AS SUCH AND SYSTEM EVALUATION AGAINST SE/ POLITICAL DIMENSIONS
<TBD>
-<13E2>Q Likewise projects talk about their potential "impact" on a class of use, or sector. Yet little is said about how they will regularly assess such impact. This must be specified, both the form of "impact" and the assessment methodology used.

CONSIDER FOR A&E

GENERAL

- <GCP>proposers have a duty to check for changes since the proposal was prepared (e.g. changes of address, contact names, phone numbers etc.)

CONFIRM
<<done> but still TBD>
<GCP>Parts B/C  annex 1 amendments arising from the requirements of the Commission as discussed in the negotiation phase

DOCUMENT 11 TO BE RECEIVED FOR FURTHER VERSIONS ANNEX 1/CPF
<<done>?>that is what we are doing
- <GCP>After the negotiations has been successfully completed the final agreed version of the CPFs should be submitted to the Project Officer in two unbound copies on white paper with original signatures, and in electronic format either using the templates provided in the Word version of the CPF or the Excel application. Any required supporting documentation should also be provided in two copies.

PM

. <GCP>Structure of annex 1

OK INTRODUCE ATTACHMENTS + LIST OF ATTACHMENTS. ATTACHMENTS BEFORE APPENDICS A AND B. ATTACHMENTS PART OF ANNEX 1 NUMBERING.
< done >
<GCP>Annex 1 should be submitted to the Commission Project Officer in two unbound copies on white paper.

PM WHEN STABILISED

<GCP>1. Project summary

Insert here Contract Preparation Form A2.
<done> OK have not seen cpfs
OK

<GCP>2. Project objective(s)

This section should describe the objectives of the project in a measurable and verifiable form. Follow the guidelines of the “Six steps” in the box above. The progress of the project work will be measured against these criteria in later reviews and assessments. The material should be based on section B3 of the original proposal.

TO  BE REVISED.
<TBD>
<GCP>3. Participant list

A table listing participant (principal and assistant contractors) name, participant short name, country, participant status, date of entry to contract, date of exit from contract. A template for this table is appended (Appendix 1).

CONSISTENCY PROBLEMS BETWEEN CPF AND ANNEX 1 FOR SHORT NAMES. CHECK ALSO LONG NAME CONSISTENCY BETWEEN CPF AND ANNEX 1. CONSISTENCY OF SHORT NAMES TO BE VERIFIED THROUGHOUT ANNEX 1.
<<done> still TBD> TO BE REAXAMINED. CURRENT PARTICIPANT LIST IN ANNEX 1 DOES NOT SEEM IN LINE WITH LEGAL NAMES RETAINED. POSSIBLE SOLUTION USE IN ANNEX 1 ONLY SHORT NAMES
<GCP>5. (For shared-cost RTD projects) Innovation

This section should describe the state of the art in the area of research of the project, and how the project will advance the state of the art. The material should be based on section B5 of the original proposal.

ATTACHMENT ON BASELINE PROJECTS TO  INCLUDE DESCRIPTION OF REGNET DELTA IN INNOVATION

INCLUDE ATTACHMENT ON  RN  DELTA FUNCTIONALITIES  RE PORTAL IN COMPARISON TO BASELINE PORTALS.

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN CSC AND OH TSC
<done?> SEE ABOVE
INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN AND OH  PORTALS
<TBD>
<GCP>6. Community added value and contribution to EU policies.

This section describes the European dimension of the problem to be solved. It should identify which problem at European level the project is addressing and how the project will contribute to the implementation or evolution of one or more of the EU policies. It should also describe why the project should be carried out at European level instead of national level. It is based on section C3 of the original proposal.

SHOULD BE SHARPENED AND MORE FOCUSSED ON THE THE SUBSTANCE INDICATED ABOVE

PRECISE DRAFT RECOMMENDATION NR AND CROSSCHECK WITH CURRENT STATUS.

MORE EU POLICIES TO BE CONSIDERED IN ANALYSIS : ECOMMERCE/ REGIONAL FUNDS/  CULTURAL FRAMEWORK PROGRAMME/  ONE PAGE SPECS IN ATTACHMENT PER EU POLICY.  SUMMARY OF THAT IN SECTION 6.
<done> LITTLE PROGRESS
<GCP>7. Contribution to Community social objectives. 

This section should describe how the project will contribute to improve social objectives of the Community such as: the quality of life and health and safety (including working conditions) and/or how the project will contribute to improve employment, and/or to preserve or enhance the environment and natural resources. It is based on section C4 of the original proposal.

REFERENCE TO BE PRECISED. Introduction (as outlined within the framework of IST-projects)"The great strength

EMPLOYMENT CONTRIBUTION TO BE MORE DETAILED.
<TBD>
<GCP>8. Economic development and S&T prospects

This section should describe how the project will contribute to growth, in particular the usefulness and range of applications The strategic impact of the project, its contribution to European technological progress and its potential to improve competitiveness and the development of applications markets should be explained. It is based on section C8 of the original proposal.

SUBSTANCE NOT FULLY IN LINE WITH ABOVE POINTS

B2X /WIRELESS GROWTH SCENE INDICATORS

MUSEUM SHOP MARKET INDICATORS

CURRENT EXPLOITATION PLAN VIEWS TO BE PUT IN ATTACHMENT COVERING ALL PARTICIPANTS  AND  SUMMARISED IN SECTION 8.

MUCH OF THE ESTABLISHMENT OF THE BASELINE CARRIED FORWARD
<TBD>
CPF

ENSURE CONSISTENCY OF LONG/SHORT NAMES PARTICIPANT NUMBERS

BETWEEN ANNEX 1 AND CPF DATA
<<done> but still TBD>
	Partic. no.
	Participant name
	Participant short name

	1
	Angewandte Informations-technik GmbH, Graz
	AIT

	2
	Austrian National Library
	ONB
	Östereichische Nationalbibliothek
	
	
	
	

	3
	Techno-Z Forschung & Entwicklung GmbH
	TZ

	4
	Information & Management Consulting, Berlin
	IMAC

	5
	Stockholm University Library
	SUL

	6
	Lansmuseet pa Gotland
	LMG

	7
	Naturhistorika Riksmuseet
	NRM

	8
	Royal Swedish Academy of Science (Kungl. Vetenskapsakademien)
	KVA

	9
	TARX N.V., Hofstade
	TARX

	10
	Regional Museum, Mechlin
	MECH

	11
	Museon, Den Haag
	MUS

	12
	Royal Cornwall Museum
	RCM

	13
	SPACE S.r.l. 
	SPAC

	14
	Fratelli Alinari SpA, Florence
	ALI

	15
	Consorzio Civita, Rome
	CC

	16
	Sistemas Expertos SA, Madrid 
	SIE

	17
	Granollers City  Council, Granollers
	GRAN

	18
	Instituto Andaluz de Tecnologia, Sevilla
	IAT

	19
	ZEUS Consulting S.A., Patras
	ZEUS

	20
	Systema Informatics SA, Athens
	SI

	21
	Informatics and Telematics Institute,Thessaloniki 
	ITI

	22
	Institute of Computer and Communication Systems, Sofia 
	ICCS

	23
	Southern Ural State University / Regional Centre of FREEnet, Chelyabinsk
	SUSU

	24
	ValTech, Toulouse 
	VALT

	25
	Terra Incognita Ltd., London
	TINC

	26
	MOTOROLA, Turin
	MOT


5ENSU

EN,3

	AIT

	Co-ordination

	Total Co-ordinator costs

	ONB

	SR

	IMAC

	SU

	LMG

	NRM

	KVA

	TARX nv

	MECH

	Museon

	0

	SPACE

	ALINARI

	CC

	SiE

	GRAN

	IAT

	ZEUS

	SI

	ITI

	0

	SUSU

	VALT

	TINC

	Motorola S.p.A.


ENSURE CONSISTENCY IN MM BETWEEN CPF AND ANNEX 1 AT TOTAL LEVELS

CPF 504  VS ANNEX 1 572 AND AT PARTNER LEVELS

COMPLETE FOR PARTICIPANTS 12 AND 22

A6 SWIFT +SORT CODE MISSING. SEND URGENTLY AS BASIS FOR TP FILE CHECKING

TRANSFER FROM MOTOROLA TECHNOLOGY CENTER ITALY TO 
	Motorola S.p.A.
	
	
	
	

	
	
	
	
	


TO BE AGREED BY LEGAL REPRESENTATIVE OF MOTOROLA TECHNOLOGY CENTER ITALY IN THE FORM OF A LETTER

MOTORALA Number of R&D personnel (69) NOT FILLED

FOR ALL PARTNERS 

	Documents attached? Y/N
	
	
	
	

	
	
	
	
	
	

	Y
	Legal documents establishing organisation (113)
	Annex attached

	Y
	Annual reports and balance sheets (114)
	Annex attached

	Y
	Organisation structure (115)
	
	Annex attached


TO REFLECT INPUT TO IDENTITY CONTROL AND FINANCIAL VIABILITY FILE

FOR ALL PARTNERS

	Date (DD/MM/YYYY)
	22/08/2000
	

	 Signature of authorised contact person
	


DATE TO BE LEFT EMPTY AND TO BE FILLED IN MANUALLY UPON SIGNATURE FOLLOWING STABILISTATION OF CPF

PAGE  
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