ANNEX 3

CHANGES AND IMPROVEMENTS REQUIRED FOR DRAFT ANNEX 1

AND OTHER NEGOTIATION INPUT

FIRST NEGOTIATION MEETING RE OPENHERITAGE

LUXEMBOURG EUFO EUROCONFERENCE ON 28.08.00

NEGOTIATION INPUT CHECKLIST

REGNET

28800

BASED ON XIII-E-2 INSTRUCTIONS <13E2>, NEGOTIATION MANUAL <NM>, GUIDELINES FOR CONTRACT PREPARATION<GCP> AND CONTRACT PREPARATION FORMS <CPF>

AND CHECKLIST CONTRACT NEGOTATION 3RD CALL FOR PROPOSALS
PO FEEDBACK AS PER 15900 EOB
OK MEANS ISSUE CONSIDERED SOLVED

XXXX MEANS ISSUE TO BE RECONSIDERED
PO FEEDBACK AS PER 18900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED
PO FEEDBACK AS PER 20900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED



- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPECS TO QUALIFY TASKS AS RD OR DEMO. BASIS FOR 35-50% RATE.
<done 9.1, tables> I can not share this minimal qualification of demo. WP3 and WP4 are  mainly demo. Horizontal WP567  cover also those demo parts. Roughly 2/3 research, 1/3 demo leading to an overall 45%.

We agree that WP4 in total is considered a demo, but this is not true for WP3.

<done except for WP3>

<GCP>10. Clustering

Projects identified as participating in a cluster of research projects should detail their planned interactions with the other projects in the cluster, including a listing of these other projects, expected interactions/input/output, and detailed planning for the interaction including management plans/structure.

OH/RN RELATIONSHIP

1.  AGREEMENT ON BASIC APPROACH BASED ON PRINCIPLES OF TASK DIFFERENCIATION, RESULTS EXCHANGE AND INTEGRATED MANAGEMENT.

2. PO IN INTEGRATED MANAGEMENT STRUCTURE TO BE REPLACED BY WISE MAN APPOINTED IN AGREEMENT OF 2 SIDES. RATIONALE : PO CANNOT BE JUDGE AND PARTY.

3. PRINCIPLES TO BE REFLECTED/DETAILED  IN TASK SPECIFICATIONS

4. SCOPE OF APPROACH NEEDS TO BE ENLARGED. REFERENCE POINT PO ANALYSIS OH/RN  RELATIONSHIP AS REPRODUCED IN TABLE BELOW.

5. SAME TABLE TO BE USED FOR DISAMBIGUATION PURPOSES IN ANNEX 1 FINALISATION

6. RESOURCE IMPACT OF CLUSTER APPROACH TO BE CLARIFIED.
<TBD> TO BE REEXAMINEDTAKE OH APPROACH DD 189 FOR SECTION CLUSTERING AS STARTING  POINT. VALIDATE COLLABORATION  SCOPE. COMMON SECTION CLUSTERING OH/RN.  DEVELOP RESOURCE ANALYSIS SPECIFIC FOR RN.
<done>

-<13E2> as a RESEARCH project it important to define and quantify the actual research being performed, 

TASK DESCRIPTION WITH QUALIFICATION RD/DEMO
<done 9.1+tables> see above
how much is spent on the research element,

TASK LEVEL SPEC IN TERMS OF RESOURCES AND QUALIFICATION RD/DEMO
<done 9.1+tables> see above
- <13E2>in defining the portion of the project dedicated to research, it is clear that the project must identify what portion (resources, responsibilities, schedule) is allocated to research, development, user testing, validation, trials, demonstrations, etc.

TASK SPEC QUALIFYING RD/DEMO
<done 9.1+tables> see above
- <GCP>consortium agreement, taking account of  “checklist for a Consortium Agreement” http://www.cordis.lu/ipr-helpdesk.

PM

GENERAL

- <GCP>proposers have a duty to check for changes since the proposal was prepared (e.g. changes of address, contact names, phone numbers etc.)

CONFIRM
<done, final check needed>
- <GCP>After the negotiations has been successfully completed the final agreed version of the CPFs should be submitted to the Project Officer in two unbound copies on white paper with original signatures, and in electronic format either using the templates provided in the Word version of the CPF or the Excel application. Any required supporting documentation should also be provided in two copies.

PM

<GCP>Annex 1 should be submitted to the Commission Project Officer in two unbound copies on white paper.

PM WHEN STABILISED

<GCP>3. Participant list

A table listing participant (principal and assistant contractors) name, participant short name, country, participant status, date of entry to contract, date of exit from contract. A template for this table is appended (Appendix 1).

CONSISTENCY PROBLEMS BETWEEN CPF AND ANNEX 1 FOR SHORT NAMES. CHECK ALSO LONG NAME CONSISTENCY BETWEEN CPF AND ANNEX 1. CONSISTENCY OF SHORT NAMES TO BE VERIFIED THROUGHOUT ANNEX 1.
<<done final check needed> TO BE REAXAMINED. CURRENT PARTICIPANT LIST IN ANNEX 1 DOES NOT SEEM IN LINE WITH LEGAL NAMES RETAINED. POSSIBLE SOLUTION USE IN ANNEX 1 ONLY SHORT NAMES
INCLUDE ATTACHMENT ON  RN  DELTA FUNCTIONALITIES  RE PORTAL IN COMPARISON TO BASELINE PORTALS.

<TBD>

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN CSC AND OH TSC
<TBD> SEE ABOVE
INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN AND OH  PORTALS
<TBD>
PRECISE DRAFT RECOMMENDATION NR AND CROSSCHECK WITH CURRENT STATUS.

<done> nr still lacking <done>
CPF

ENSURE CONSISTENCY OF LONG/SHORT NAMES PARTICIPANT NUMBERS

BETWEEN ANNEX 1 AND CPF DATA
<done final check needed> 
	Partic. no.
	Participant name
	Participant short name

	1
	Angewandte Informations-technik GmbH, Graz
	AIT

	2
	Austrian National Library
	ONB
	Östereichische Nationalbibliothek
	
	
	
	


ENSURE CONSISTENCY IN MM BETWEEN CPF AND ANNEX 1 AT TOTAL LEVELS

CPF 504  VS ANNEX 1 572 AND AT PARTNER LEVELS

COMPLETE FOR PARTICIPANTS 12 AND 22

A6 SWIFT +SORT CODE MISSING. SEND URGENTLY AS BASIS FOR TP FILE CHECKING

TRANSFER FROM MOTOROLA TECHNOLOGY CENTER ITALY TO 
	Motorola S.p.A.
	
	
	
	

	
	
	
	
	


TO BE AGREED BY LEGAL REPRESENTATIVE OF MOTOROLA TECHNOLOGY CENTER ITALY IN THE FORM OF A LETTER

MOTORALA Number of R&D personnel (69) NOT FILLED

FOR ALL PARTNERS 

	Documents attached? Y/N
	
	
	
	

	
	
	
	
	
	

	Y
	Legal documents establishing organisation (113)
	Annex attached

	Y
	Annual reports and balance sheets (114)
	Annex attached

	Y
	Organisation structure (115)
	
	Annex attached


TO REFLECT INPUT TO IDENTITY CONTROL AND FINANCIAL VIABILITY FILE

FOR ALL PARTNERS

	Date (DD/MM/YYYY)
	22/08/2000
	

	 Signature of authorised contact person
	


DATE TO BE LEFT EMPTY AND TO BE FILLED IN MANUALLY UPON SIGNATURE FOLLOWING STABILISTATION OF CPF
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