ANNEX 3

CHANGES AND IMPROVEMENTS REQUIRED FOR DRAFT ANNEX 1

AND OTHER NEGOTIATION INPUT

FIRST NEGOTIATION MEETING RE OPENHERITAGE

LUXEMBOURG EUFO EUROCONFERENCE ON 28.08.00

NEGOTIATION INPUT CHECKLIST

REGNET

28800

BASED ON XIII-E-2 INSTRUCTIONS <13E2>, NEGOTIATION MANUAL <NM>, GUIDELINES FOR CONTRACT PREPARATION<GCP> AND CONTRACT PREPARATION FORMS <CPF>

AND CHECKLIST CONTRACT NEGOTATION 3RD CALL FOR PROPOSALS
PO FEEDBACK AS PER 15900 EOB
OK MEANS ISSUE CONSIDERED SOLVED

XXXX MEANS ISSUE TO BE RECONSIDERED
PO FEEDBACK AS PER 18900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED
PO FEEDBACK AS PER 20900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 22900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 24900 

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

- <13E2>try to pin down the projects concerning their plans for scientific and technical publications, patents, etc.

PRECISE PUBLICATION INTENTIONS 1 PAGE SPEC  IN ATTACHMENT (TITLES ,  JOURNALS )

<done+> COMPLETE  WITH OTHER REGIONAL COVERAGE. LINK WITH STATE OF THE ART REPORTSsome progress but still outstanding

<we expecting input from Mr.Tariffi since he is responsible for this activity> OK IF INPUT  NOT TIMELY INSERT IN FINE  STATEMENT ‘ SIMILAR PUBLICATION EFFORTS WILL BE MADE FOR OTHER REGIONS.’

<done – attachment 11>



<GCP>10. Clustering

Projects identified as participating in a cluster of research projects should detail their planned interactions with the other projects in the cluster, including a listing of these other projects, expected interactions/input/output, and detailed planning for the interaction including management plans/structure.

OH/RN RELATIONSHIP

1.  AGREEMENT ON BASIC APPROACH BASED ON PRINCIPLES OF TASK DIFFERENCIATION, RESULTS EXCHANGE AND INTEGRATED MANAGEMENT.

2. PO IN INTEGRATED MANAGEMENT STRUCTURE TO BE REPLACED BY WISE MAN APPOINTED IN AGREEMENT OF 2 SIDES. RATIONALE : PO CANNOT BE JUDGE AND PARTY.

3. PRINCIPLES TO BE REFLECTED/DETAILED  IN TASK SPECIFICATIONS

4. SCOPE OF APPROACH NEEDS TO BE ENLARGED. REFERENCE POINT PO ANALYSIS OH/RN  RELATIONSHIP AS REPRODUCED IN TABLE BELOW.

5. SAME TABLE TO BE USED FOR DISAMBIGUATION PURPOSES IN ANNEX 1 FINALISATION

6. RESOURCE IMPACT OF CLUSTER APPROACH TO BE CLARIFIED.
<TBD> TO BE REEXAMINEDTAKE OH APPROACH DD 189 FOR SECTION CLUSTERING AS STARTING  POINT. VALIDATE COLLABORATION  SCOPE. COMMON SECTION CLUSTERING OH/RN.  DEVELOP RESOURCE ANALYSIS SPECIFIC FOR RN.
<done> OK FOR  THE PRINCIPLE OF OH/RN  COMMON TEXT. RESOURCE ANALYSIS IS HIDING TOO MUCH AND THE BUTTOM LINE IS ALMOST INSIGNIFICANT.  SO NO  TRAVEL TRANSFORMATION OF 9 MM GAIN. MOVE AT SIMILAR LEVEL AS OH  IE  FACTOR 36. OR BUTTOM LINE OF -15 MM.  ANY NEED FOR ADDITIONAL TRAVEL TO BE SPECIFICALLY JUSTIFIED. ATTACHEMENT 6 TO SUMMARISE DETAILED ANALYSIS ON COMPARISON TABLE  TO BE PROVIDED SEPARATELY.  MY ESTIMATION OF RESOURCE GAINS: AT LEAST 10% OF VOLUME OR 460K IN EU FUNDING OVER RN/OH . CURRENT LEVEL OH/RN 19 MM/2 = 10 MM  = 100K.  AT LEVEL 25 MM/2=12,5 MM = 125 K.

<will require special contractual arrangements with the OH-consortium> ORIENTATIONS AS PER EMAIL EXCHANGE OF 23900

<done section 10 of  TA-bottom line>

ALIGN CONTENT OF WP ON SIX STEPS

< done > TO BE REEXAMINED
<please could you specify> THE OFFICIAL SPECS SUGGESTS INTRODUCTION OF SUCCESS MEASURES AND SOME MORE INTENSIVE QUANTIFICATION APPROACH.

21 PAGES NOW OK. LEVEL OF DETAIL NOT REALLY INCREASED SINCE PROPOSAL STAGE. ATTACHMENT TO BE PROVIDED COMPAIRING RN/OH SIMILARITIES AND DIFFERENCES.

<<done>?> TO BE REEXAMINED. TAKE COMPARATIVE TABLE PO. ADD YOUR PERCEPTION IN TABLE. COMPLETED TABLE TO BE SUMMARISED IN ATTACHMENT.  COMPLETED TABLE NOT PART OF CONTRACT.
<questions: if not part of the contract – is it part of the contract negotiations ? OH-descriptions are very general and too vage to do a detailed comparison> WHAT I WANT IS YOUR/ REGNET VIEWS EVEN IF THERE ARE A LOT OF LIMITATIONS AND CONSTRAINTS FOR DOING THE COMPARATIVE  ANALYSIS EXERCISE. WHAT WILL BE PART OF THE CONTRACT IS CLUSTER SECTION 10 AND  SHORT ATTACHMENTS INDICATED ELSEWHERE. THE  RN COMMENTED TABLE IS FOR MY PERSONAL INFORMATION AS PO. OH  DID  ALREADY THE EXERCISE. AUDITE ALTERAM PARTEM IS A SOUND PRINCIPLE NO?

<TBD>

GENERAL

- <GCP>proposers have a duty to check for changes since the proposal was prepared (e.g. changes of address, contact names, phone numbers etc.)

CONFIRM
<done, final check needed>
<already done but final check needed as soon as documents are stabilized>

<done>

- <GCP>After the negotiations has been successfully completed the final agreed version of the CPFs should be submitted to the Project Officer in two unbound copies on white paper with original signatures, and in electronic format either using the templates provided in the Word version of the CPF or the Excel application. Any required supporting documentation should also be provided in two copies.

PM

<GCP>Annex 1 should be submitted to the Commission Project Officer in two unbound copies on white paper.

PM WHEN STABILISED

<GCP>3. Participant list

A table listing participant (principal and assistant contractors) name, participant short name, country, participant status, date of entry to contract, date of exit from contract. A template for this table is appended (Appendix 1).

CONSISTENCY PROBLEMS BETWEEN CPF AND ANNEX 1 FOR SHORT NAMES. CHECK ALSO LONG NAME CONSISTENCY BETWEEN CPF AND ANNEX 1. CONSISTENCY OF SHORT NAMES TO BE VERIFIED THROUGHOUT ANNEX 1.
<<done final check needed> TO BE REAXAMINED. CURRENT PARTICIPANT LIST IN ANNEX 1 DOES NOT SEEM IN LINE WITH LEGAL NAMES RETAINED. POSSIBLE SOLUTION USE IN ANNEX 1 ONLY SHORT NAMES
<already done but final check needed as soon as documents are stabilized>

<done>

INCLUDE ATTACHMENT ON  RN  DELTA FUNCTIONALITIES  RE PORTAL IN COMPARISON TO BASELINE PORTALS.

<TBD>

<we need a specification of “baseline portals”> SEE 23900 CORRESPONDENCE

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN CSC AND OH TSC
<TBD> SEE ABOVE
<we need detailed specifications of OH TSC, at least: constitutions, services, service agreements, technical infrastructure, contact persons for interviews> SEE 23900 CORRESPONDENCE

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN AND OH  PORTALS
<TBD>
<we need detailed specifications of OH portals, at least: functionalities, user interface, technology used for implementation, interface specification, if possible DDD and ADD documents> SEE 23900 CORRESPONDENCE

CPF

ENSURE CONSISTENCY OF LONG/SHORT NAMES PARTICIPANT NUMBERS

BETWEEN ANNEX 1 AND CPF DATA
<done final check needed> 
<already done but final check needed as soon as documents are stabilized>

<done>

	Partic. no.
	Participant name
	Participant short name

	1
	Angewandte Informations-technik GmbH, Graz
	AIT

	2
	Austrian National Library
	ONB
	Östereichische Nationalbibliothek
	
	
	
	


ENSURE CONSISTENCY IN MM BETWEEN CPF AND ANNEX 1 AT TOTAL LEVELS

CPF 504  VS ANNEX 1 572 AND AT PARTNER LEVELS

<no final figures possible as long as the RN/OH relation is not clarified totally, any difference is caused by the fact that the project plan includes the own – non costed - contribution coming from partners having the AC cost model; besides this it is likely that there are rounding errors>

COMPLETE FOR PARTICIPANTS 12 AND 22

<for 22: are 65-68 required ? please could you indicate – thank you>

<done, ICCS=22 is governmental/university: not all figures needed>

A6 SWIFT +SORT CODE MISSING. SEND URGENTLY AS BASIS FOR TP FILE CHECKING

<will be checked and delivered by 25.9.>

<done>

MOTORALA Number of R&D personnel (69) NOT FILLED

<initiated>

<done>

FOR ALL PARTNERS 

	Documents attached? Y/N
	
	
	
	

	
	
	
	
	
	

	Y
	Legal documents establishing organisation (113)
	Annex attached

	Y
	Annual reports and balance sheets (114)
	Annex attached

	Y
	Organisation structure (115)
	
	Annex attached


TO REFLECT INPUT TO IDENTITY CONTROL AND FINANCIAL VIABILITY FILE

FOR ALL PARTNERS

	Date (DD/MM/YYYY)
	22/08/2000
	

	 Signature of authorised contact person
	


DATE TO BE LEFT EMPTY AND TO BE FILLED IN MANUALLY UPON SIGNATURE FOLLOWING STABILISTATION OF CPF
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