ANNEX 3

CHANGES AND IMPROVEMENTS REQUIRED FOR DRAFT ANNEX 1

AND OTHER NEGOTIATION INPUT

FIRST NEGOTIATION MEETING RE OPENHERITAGE

LUXEMBOURG EUFO EUROCONFERENCE ON 28.08.00

NEGOTIATION INPUT CHECKLIST

REGNET

28800

BASED ON XIII-E-2 INSTRUCTIONS <13E2>, NEGOTIATION MANUAL <NM>, GUIDELINES FOR CONTRACT PREPARATION<GCP> AND CONTRACT PREPARATION FORMS <CPF>

AND CHECKLIST CONTRACT NEGOTATION 3RD CALL FOR PROPOSALS
PO FEEDBACK AS PER 15900 EOB
OK MEANS ISSUE CONSIDERED SOLVED

XXXX MEANS ISSUE TO BE RECONSIDERED
PO FEEDBACK AS PER 18900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED
PO FEEDBACK AS PER 20900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 22900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 24900 

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 25900 EOB

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED

PO FEEDBACK AS PER 29900 

OK MEANS ISSUE CONSIDERED SOLVED

X MEANS ISSUES TO BE RECONSIDERED



21 PAGES NOW OK. LEVEL OF DETAIL NOT REALLY INCREASED SINCE PROPOSAL STAGE. ATTACHMENT TO BE PROVIDED COMPAIRING RN/OH SIMILARITIES AND DIFFERENCES.

<<done>?> TO BE REEXAMINED. TAKE COMPARATIVE TABLE PO. ADD YOUR PERCEPTION IN TABLE. COMPLETED TABLE TO BE SUMMARISED IN ATTACHMENT.  COMPLETED TABLE NOT PART OF CONTRACT.
<questions: if not part of the contract – is it part of the contract negotiations ? OH-descriptions are very general and too vage to do a detailed comparison> WHAT I WANT IS YOUR/ REGNET VIEWS EVEN IF THERE ARE A LOT OF LIMITATIONS AND CONSTRAINTS FOR DOING THE COMPARATIVE  ANALYSIS EXERCISE. WHAT WILL BE PART OF THE CONTRACT IS CLUSTER SECTION 10 AND  SHORT ATTACHMENTS INDICATED ELSEWHERE. THE  RN COMMENTED TABLE IS FOR MY PERSONAL INFORMATION AS PO. OH  DID  ALREADY THE EXERCISE. AUDITE ALTERAM PARTEM IS A SOUND PRINCIPLE NO?

<TBD> OUTSTANDING

<Will be done within a table; one column including PO’s statements and the other having AIT’s statement to the addressed topis. Will be delivered on the 28.Sept.>

<done, attachment 21/only first 2 pages into attachments> OK
- <GCP>After the negotiations has been successfully completed the final agreed version of the CPFs should be submitted to the Project Officer in two unbound copies on white paper with original signatures, and in electronic format either using the templates provided in the Word version of the CPF or the Excel application. Any required supporting documentation should also be provided in two copies.

PM

<GCP>Annex 1 should be submitted to the Commission Project Officer in two unbound copies on white paper.

PM WHEN STABILISED

<GCP>3. Participant list

A table listing participant (principal and assistant contractors) name, participant short name, country, participant status, date of entry to contract, date of exit from contract. A template for this table is appended (Appendix 1).

CONSISTENCY PROBLEMS BETWEEN CPF AND ANNEX 1 FOR SHORT NAMES. CHECK ALSO LONG NAME CONSISTENCY BETWEEN CPF AND ANNEX 1. CONSISTENCY OF SHORT NAMES TO BE VERIFIED THROUGHOUT ANNEX 1.
<<done final check needed> TO BE REAXAMINED. CURRENT PARTICIPANT LIST IN ANNEX 1 DOES NOT SEEM IN LINE WITH LEGAL NAMES RETAINED. POSSIBLE SOLUTION USE IN ANNEX 1 ONLY SHORT NAMES
<already done but final check needed as soon as documents are stabilized>

<done> still some consistency problems for ali, mech and imac. Use legal name in col. C of identity control summary in both annex 1 participant list, appendix A and cpfs.

<done> OK

INCLUDE ATTACHMENT ON  RN  DELTA FUNCTIONALITIES  RE PORTAL IN COMPARISON TO BASELINE PORTALS.

<TBD>

<we need a specification of “baseline portals”> SEE 23900 CORRESPONDENCE outstanding

<done, attachment 17> OK

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN CSC AND OH TSC
<TBD> SEE ABOVE
<we need detailed specifications of OH TSC, at least: constitutions, services, service agreements, technical infrastructure, contact persons for interviews> SEE 23900 CORRESPONDENCE outstanding

<done, attachment 18> OK

INCLUDE ATTACHMENT ON SIMILARITIES AND DIFFERENCES BETWEEN RN AND OH  PORTALS
<TBD>
<we need detailed specifications of OH portals, at least: functionalities, user interface, technology used for implementation, interface specification, if possible DDD and ADD documents> SEE 23900 CORRESPONDENCE outstanding

<done, attachment 17> OK

CPF

ENSURE CONSISTENCY OF LONG/SHORT NAMES PARTICIPANT NUMBERS

BETWEEN ANNEX 1 AND CPF DATA
<done final check needed> 
<already done but final check needed as soon as documents are stabilized>

<done> see above

<done> OK

A6 SWIFT +SORT CODE MISSING. SEND URGENTLY AS BASIS FOR TP FILE CHECKING

<will be checked and delivered by 25.9.>

<done> please fax signed A6 with new forschungname tomorrow morning. 

<done> OK
FOR ALL PARTNERS 

Documents attached? Y/N












Y
Legal documents establishing organisation (113)
Annex attached

Y
Annual reports and balance sheets (114)
Annex attached

Y
Organisation structure (115)

Annex attached

TO REFLECT INPUT TO IDENTITY CONTROL AND FINANCIAL VIABILITY FILE

FOR ALL PARTNERS

Date (DD/MM/YYYY)
22/08/2000


 Signature of authorised contact person


DATE TO BE LEFT EMPTY AND TO BE FILLED IN MANUALLY UPON SIGNATURE FOLLOWING STABILISTATION OF CPF
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