ANDREA DE POLO

e‑mail: andrea@alinari.it

Fratelli Alinari SpA, #15 Largo Alinari, 50123 Florence, Italy

Tel: +39-055-2395201; Fax: +39‑055‑2382857 http://www.alinari.com

WORK EXPERIENCE

Alinari Archive, Firenze, Italy

Head: Digital Imaging Department
1994‑Present
Manage and direct a staff of 8 including a Multimedia Development Manager and 7 support personnel responsible for electronic photographic indexing. Delegate assignments and evaluate performance. Assess hardware/software requirements. 

· Coordinated and oversaw computer training for over 25 Alinari employees including

word processing, Internet applications and computer security issues.

· Built technological infrastructure for the company in a 19th Century building, while

preserving historical archeological structures.

· Conduct beta testing for companies as contracted.

· ‑ Eastman Kodak and LivePicture: FlashPix application.

- Pitango Team,(a subsidiary of Scitex Corp.), for multimedia application; ClickWorks.

Selected to become permanent beta tester for any future new software.

‑ Signum Technologies; SureSign watermarking technology.

· Coordinate and supervise multimedia and digital projects.

‑ Lead "Alinari 2000 Consortium responsible for cataloging and digitization of

image archive for online retrieval for Finsiel (second largest European Software Company).

· Worked collaboratively with Opificio delle Pietre Dure (Italian Conservation

Institute). Developed the Photographic Conservation Laboratory. Oversee photographic restoration contracts for companies and institutions.

· Coordinator for the European Community technological and experimental projects.

Evaluate objectives and develop proposals to market and promote Alinari's products and

services.

· Designed the Alinari Internet Web Site which includes an on‑line book shopping section.

· Negotiated a collaborative association between Alinari and Signum Technologies



Limited for development of a sophisticated image watermark and encryption software.

PRESENTATIONS & PUBLICATIONS

· Digital Protection in the Commercial World, EVA Cambridge-U.K. (7/98): Presentation
· Encryption and Security for the Cultural Heritage, EVA Firenze (3/98): chairman and presentation

· Copyright and Security on the Net, APRES Congress, Barcelona, Spain, (2/98): Forum.

· Color Correction into Cultural Heritage, Seville, Spain, (2/98): Presentation.

· "Electronic Publishing between Present and Future" (Firenze) Tuscany Communication Association presentation. (1/97)

· Firenze, Italy: Time‑Varying Image Processing and Moving Object Recognition Conference: "Cultural Heritage; The Alinari Prospective," (9196) (Presentation and Publication)

· London, England, Electronic Visual Art (EVA) Conference: "Alinari 2000 Save Our Memory," (7/96) (Presentation and Publication)

· Conservation of Archival Books and Graphic Suppliers, Vol. 1, Editor Umberto Allemandi: "From the Conventional to the Digital Restoration," (1996) (Publication)

· "Cataloging to Preserve the Past," Spilimbergo (Udine), (9195)

Milano, Italy, TEAMM '95 Conference: "Alinari's Activities Into the Multimedia World," (5195). (Presentation and Publication)

· ESPRIT: "A Window Into the Future," A Satellite Conference on the World of Photographic Retouching (5192)

