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ATLANTIS
The Innovation Citadel

The Innovation Citadel has been conceived and designed by Saras, a Moratti Group’s company, as the qualified counterpart for public, financial and industrial operators involved with the process of global change and with the overcoming of the barriers limiting social-economic development of territories.

The Innovation Citadel has conceived an innovative methodology to plan, achieve, experiment and divulge advanced models and solutions to support territory development, by harmonising technologic innovation with organisational revision and with human factor promotion.

The methodology, allowing the realisation of a real virtuous innovation cycle, is divided into different levels of intervention:

· Territory analysis

· Services system optimisation

· Development of competences planning

· Technology innovation promotion

· Development of unified counter solutions

· Territory marketing and promotion

All these interventions are carried out by The Innovation Citadel together with territorial structures.

Beside those interventions The Innovation Citadel aims to be an operative observatory and permanent laboratory, a real centre for territory development.

The proposed services and solutions derive from an innovative plan approved by the Italian Ministry of Treasury, in which The Innovation Citadel represents the first site, and are the result of a preliminary phase of research and technologic, functional, and organisational survey carried out in pilot projects with institutional structures whose mission is territory development.

The phase of diffusion into the market implies the cooperation with strategic partners and the involvement of existing qualified structures operating in territorial basins; it aims to create, where possible, new firms to involve directly in the program of activities and services.

Projects, systems and services proposed by The Innovation Citadel use existing structures and networks, favouring investment to improve performance and services rather than infrastructures (being possibly checked and re-planned depending on specific needs and requirements).

The proposed services can be highly experimental and checked in a short time using available solutions and technologies and benefiting of methodology and continual integration that the Innovation Citadel’s laboratories grant over time.

Its purpose and strategy qualify The Innovation Citadel as a relevant potential counterpart for Institutions and Local Governments in charge of territory development, companies acting interventions, specialised agencies, financial institutions and information technology operators, consulting companies, services companies and education and training companies.

For all the operators as accompanying structures, promoter structures, and users, The Innovation Citadel proposes a revolutionary project able to affect, also at the cultural level, the approach to territory development with perspectives of impact and positive and absolutely remarkable returns, in terms of both results and image.

The Innovation Citadel is structured into the following departments:
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Atlantis

Atlantis is the operative holding of The Innovation Citadel that grants administrative and organisational shared services to the Group, and promotes strategic projects integrating and enhancing different competences of The Innovation Citadel companies.

Events

Planning and realisation of integrated marketing plans, communication and territory promotion.

Events proposes the following:

· Systems and models of demand/offer interactive relation.

· Expositions, media, virtual stands.

· Business communication systems and products, electronic business and customer satisfaction.

· Direct communication methodologies and products, Intranet, business intelligence.

· Interactive communication systems on line (Web site, WebTV solutions).

· Models and technologic solutions for communication in major events.

Fst
Network services development and supply together with advanced technologies for banking structures, Local Government, companies and mass market.

For The Innovation Citadel FST grants:

· Network applications planning and supply.

· Advanced security services development, electronic payment, electronic signature and certification for electronic business application and for services supplied by Public Administration.

· Development of organisational models and technologic solutions for telematic services on large scale.

· Systems of unified access to information through system integration and sophisticated solutions for interfacing to legacy systems.

Inser

Advanced projects and solutions for innovation in the services system.

Inser grants:

· Methodologies and tools for the survey, modelisation, analysis and revision of complex organisations processes.

· Integrated systems of work flow management.

· Production of process models of various typologies of Public Administrations.

· Analysis and development of advanced managing systems for Central Administrations, management of network services.

· Outsourcing of services with market-leader solutions for companies and administrations in the system services.

Mediatech

Network services and advanced technology for knowledge promotion and human factor valorisation through computer based training.

Mediatech competence is addressed to:

· Methodologies and software tools for the organisation and knowledge evaluation.

· Tools and solutions for collaborative development of multimedia didactic material.

· Interactive and advanced interface systems for knowledge bi-directional communication.

· Advanced systems for the assessment of formative levels.

· Technologic solutions and products for training by means of virtual reality and immersive environments.

· Advanced courseware production in the sectors of information technology and linguistic competence.

Starcust

Technologies and innovative solutions for territory management and tax evasion recovery.

Starcust proposes:

· Technologic solutions and innovative products (territorial information systems for technologic networks management and territory management).

· GIS systems for urban Land Registry management.

· Models and systems for urban traffic flow management and historic centre access regulation.

Tekne

Advanced technologies and solutions for building automation, personal identification, access management to big areas or events, control of environments with a high density of automatic devices and intense users flows.

Tekne’s solutions are:

· New generation of contact and contactless smart cards, mono and multiprocessor.

· Biometric advanced technologies and solutions for personal identification.

· Technologies and solutions for data safety and encryption.

· Technologies and products for integrated control in cabled and wireless environments.

· Systems and products for authentication and personal interaction with data banks in sectors such as bank services and the use of an integrated citizen card.

Vox

Technologies and solutions for access to systems and services through digital techniques of vocal recognition and synthesis.

Vox develops:

· Technologies and systems of computer telephony integration.

· Office automation mobile systems based on vocal technologies.

· Navigation systems integrating vocal technologies and information and territorial systems.

· Vocal interface systems for the access to data banks and for unified counter functions.

· Advanced multimedia client systems using vocal interfaces for access to tele-business and information services.

· Technologies and products for advanced call-centre systems.
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