The Municipality of Granollers ,PEG (Strategic Planning of Granollers)

Pla Estrategic de Granollers (PEG) was promoted by the major of Granollers in 1996. After the initial activity, the city council left the initiative and its conduction and impulsion to a Director Council (14 organizations) constitued by the most representative organizations in the city: economic organizations (chamber of trade, trade unions), cultural associations, health institutions, social institutions, educational institutions and to a General Council composed of 84 non-profit organizations. The Director Council is the executive board of Pla Estrategic. The team of this second level is formed by different experts: sociologists, demographers, economist and political scientists.

Pla Estrategic main tasks are:

· Managing the strategy of the city

· Economic development and planning

· Social welfare

· Citizens participation and diffusive governance by third sector organizations. Pla Estrategic is strongly rooted in democratic and participative  processes taking part in Catalonia Region and this element is of vital importance for the management of the project. On 1998, the expert team of Pla Estrategic designed and implement a knowledge management system for managing the strategy of the city that involve a environmental strategic analysis unit. The experience has been presented in several international conferences on cities.

