PARTNER PROFILE

The Company

Terra Incognita Ltd. is a new British SME specialising in consultancy for European institutions and enterprises operating in the field of multimedia content provision at large, oriented to application sectors like culture (libraries, museums, archives), education and tourism, publishing, audio-visual and new media. It provides high-level professional advice and consultancy in the following areas: Sustainable Business Planning, Market Analysis, IPR Management, and Strategic Advice on ICT Trends.

Sustainable Business Planning

Culture and the various sectors of the cultural industry are a major economic and social force in the European Union. Culture covers the heritage, literature, the press, music, the performing arts, visual and audiovisual media and socio-cultural activities. Europe is to culture what the USA is to information technology. However, this immense cultural wealth has until recently been seen more as a prestigious but costly heritage rather than as an asset capable of generating income. This is a narrow-minded attitude which only takes into account assets with an immediate short-term economic return. Thankfully this attitude is beginning to fade away and a more comprehensive and far-sighted approach is taking over: one which is able to realise that art works, for example,  are not merely tradable objects for collectors, but are also capable of generating value as in the case of industrial designs, albeit through radically different processes.

Traditional business modelling does not apply to culture for many reasons: the customer/provider relationship does not exist as such; there is a wide variety of actors; the legal and administrative framework is extremely complex; political, national and religious values are involved; and so on. For each enterprise, there is the necessity of finding a balanced approach between the traditional one which excludes economic considerations and a pure market-driven one which is doomed to fail. Sustainable business planning is the basic starting point for any business, including those within  culture and tourism-related area. Any enterprise, be it profit or non-profit orientated, has to develop its own sustainable business model and project it into the future. A clear and well-supported business plan is the best credential which can be furnished to all its partners: sponsors, supporters, operators, collaborators and so on. Terra Incognita can assist its clients in analysing trends and opportunities, in identifying the various sources of risk, and in describing credible and sustainable economic models.

Market Analysis

The possibilities of new cultural practices offered by the Information Society are developing fast: multimedia and on-line services to mention just a few. On-line services, in particular those available on the Internet, are having far-reaching cultural effects. However, some key players in the market, such as cultural institutions can not be simply considered commercial enterprises in the same way as works of art are not industrial products. Even areas which at first sight might seem closer, like entertainment and publishing, are in fact different. One cannot launch a new exhibition as if it were a new film or a new best-seller.. Being able to provide meaningful quantitative data for cultural enterprises is a daunting task requiring new approaches. Terra Incognita can assist in both the demand and the supply sides of market analysis, as well as in market intelligence and in the formulation of the most appropriate marketing plans including promotional aspects, applying new methodologies especially suited to take into account the subtleties and the diversity of the field.

IPR management

An essential aspect of any “new  digital economy” business is the management of related intellectual property rights. It is virtually impossible to think of any activity concerning the promotion of culture and/or tourism  without having a clear plan regarding the protection and the exploitation of the related IPRs. Unfortunately, the regulatory framework concerning IPRs is extremely complex: national and international legislation are often overlapping, contradictory, incomplete and ambiguous.  Furthermore, they are only now trying to cover copyright and related rights linked to the digitisation of cultural assets. Terra Incognita relies on a network of experts in IPR who have expertise in some crucial legislations, and can offer assistance in IPR management in many complex cases.

Strategic advice on ICT trends 

The dramatic changes in the valorisation of culture have been made possible, among other reasons, by the massive use  of Information & Communication Technologies in its promotion and diffusion. ICTs have entered into every aspect of the management of culture and tourism : the digitisation of archives and works of art, art publishing through CD-ROMs and Internet, Virtual Reality reconstructions,  audio and video guides to assist visitors in museums and historical sites, and so on. A more seamless integration of ICTs in the coming years are expected to provide vast new business areas  offering ever more sophisticated services to “culture consumers”, breaking down the barriers between traditional museum visitors, cultural and historical city tourists, cinema and theatre-goers, literature readers, and so on. Terra Incognita is equipped to advice institutions on all relevant ICT trends, and to provide assistance in every important strategic decision related to technological choices.

Partnership

Terrra Incognita Ltd has partnered with the following organisations: Telecom Italia (IT); Finsiel (IT); Infobyte (IT); MOTOROLA  Techonology  Centre (IT); ERICSSON Competence Centre (IT); Consorzio Civita (IT); T&T (IT); Akros Informatica (IT); Municipality of Florence, Directorate for cultural policies and activities (IT); Municipality of Perugia, Directorate for cultural policies (IT); University of Florence, Department of Electronic Engineering (IT); CESVIT (IT);  Uffizi Gallery (IT); Fondazione Querini Stampalia (IT); Fondazione Cini (IT);  VASARI Florence (IT);  ITALIATOUR(IT); Krahuletz Museums (AT); Eggenburg Library (AT); Deutsches History Museum (D); Airweb (D and FR); National Museums of Scotland (UK); VASARI UK  (UK); Universidad Politécnica de Madrid (SP); Municipality of Madrid (SP); Museum National de Art de Catalunia (SP); Athens Technology Center  S.A. (GR); University of Thessaloniki - Department of Archaeology and History of Art- (GR); the Acropolis Museum in Athens (GR); Silicon Graphics S.A. (GR); MT-Systems (HU); Tretyakov Gallery (RU).

SHORT CVS OF KEY PERSONNEL

Carlo Donzella, Managing Director                                       

More than 16 years experience in IT management, in both public and private environments. He has designed and implemented Information Systems for public administrations from 1984 to 1988. Ten years of international projects management. Member of the Management Board of an IT SME with responsibility for international projects from 1989 to 1993. Responsible for selection and execution of R&D projects on behalf of the European Commission from 1993 to 1996. In charge of marketing and finance for a high-tech UK start-up from 1997 to 1998. Principal Consultant for Business Development to an American consultancy company since 1996. Founder of Terra Incognita in 1999.

Martin Reid, Cultural Advisor 

Graduate in Spanish and Philosophy with post-graduate qualifications in Education. More than 20 years of experience in teaching languages in Europe and the Middle-East. Experience as actor, writer and translator of scientific  works. Has worked for recording studios providing the "voice over" in English for videos and CD-ROMs. Founder of Terra Incognita in 1999.

Matt Johnston, Technical Advisor 

Degree in Computer Science at Bristol University. He worked and collaborated with different functions, both in research and in education, with the Bristol University and other academic institutions. He is an experienced software developer, having worked in varied and demanding roles within the IT industry over a period of 10 years. Consultants to industrial companies for software design and implementation. Participated as project manager several ESPRIT and Telematics projects. Undertaken contracted-out assignments on behalf of large and SME European-based client companies since 1993.
