
C1. Description of the participants

C1.1 VALTECH

Valtech is a French international consulting group focused on e-business technologies. 

Valtech helps its clients to create a durable competitive advantage (e-advantage) in building new Internet and Intranet applications integrated with existing systems. Thanks to its international network started in 1996, Valtech has gained a significant experience on critical e-business projects with two major kind of customers: the large international group (mainly in finance and communication) and the new players of the e-business market .

Valtech is listed at the  nouveau marché since the 12 of April 1999. Valtech was elected Authorised Java Centres for Object Reality Consulting Services in 1998 on a worldwide basis. Valtech is a member of the OMG (Object Management Group).

By the end of 1999, Valtech counted 390 employees :
· Valtech France : 
120 Persons. Paris, Toulouse

· Valtech Germany :
30 Persons. Münich
· Valtech Switzerland :
10 Persons. Zurich

· Valtech Sweden:
60 Persons. Stockholm, Uppsala

· Valtech UK :

60 Persons. London, Manchester

· Valtech US :

110 Persons. New York, Dallas, Denver

· Valtech Corporate :
15 Persons

C1.1.1 Services 

Valtech services include Project Delivery, Consulting and Skills Transfer. This offering leverages Valtech experience in the architecture of Internet (e-advantage Architecture) and the delivery of complex systems (Valtech Unified Process).

Valtech offers a collaborative approach that enables its customers to take overtime control on the development and the evolution of their e-business applications. Valtech partners with the major technology vendors to deliver the best operational solutions.

C1.1.2 Formalizing Know-how

Valtech has developed an innovative model of R&D, based around a “virtual enterprise” structure. Most companies centralize R&D in a separate group that is cut off from real-world projects. Valtech’s “Open Market Model” is designed to ensure that the entire company contributes to enhancing Valtech’s knowledge capital. 
In this model, operating regions contribute 7% of their revenues to a Corporate R&D budget. A lightweight Corporate team manages this budget, defines the overall consulting and training R&D priorities, and issues tender offers that any local Valtech office can bid for. This ensures that course materials and consultancy packages are developed by the consultants that are working out in the field.

C1.1.3 Skills and Partners

Sun Microsystems :

· Valtech is one of the top five Authorized Java Centers in the world

· Awarded partner excellence award in 1999.

Inprise :

· Partner of Business Solution Program

· Valtech is one of the leading providers of Corba education and consulting.
Oracle :

· Valtech is Certified Solution Partner.
BEA Systems :

· Training Provider for BEA Weblogic Application Server

· Valtech partners with BEA on numerous consulting engagements.
IBM :

· Training Provider for IBM Websphere
Vitria:

In 1998 Valtech started a pratice in Enterprise Application Integration (EAI) solutions to go beyond back office process automation and e-able end-to-end E-business. Valtech partners with Vitria Technologies & is investing heavily in staff education on Vitria Technologies.
C1.2 KEY PERSONNAL

Jean-Pierre LORRE
Jean-Pierre LORRE is senior consultant of Valtech in e-architecture. Prior to this activity he works as consultant of CRIL Technology and before was researcher at the CEA (French nuclear agency). His main domains of interest are distributed object technologies applied to Internet Architectures, Artificial Intelligence and graphical applications.

Nowadays, he works as a trainer, consultant and project manager in the eBusiness domain (Enterprise Java Bean, CORBA, XML and Web architectures). Actually he is project manager on a CRM application dedicated to consumer event management based on EJB architecture.

As a researcher in the fundamental research institute of CEA (Frederic Joliot Hospital), he works during four years on the application of neural networks to medical images processing. 

As a project manager of CRIL Technology, he works on the SPIRAL project. SPIRAL is a knowledge based system dedicated to the modelisation of large physical processes. He was also project manager of the SEXTANT framework, which is a platform dedicated to nuclear plant supervision. He defined and managed a CORBA based Telemedecine framework developed as a national research project with INRIA, European Institute of Telemedecine and Purpan Hospital.

European experience :

· Project VILIB (1998–1999): Virtual Libraries: Project VILIB develops a VIrtual digital LIBrary on an Europe-wide level. The VILIB System enable «cross-lingual» search in catalogue titles and in full-text documents in every library, which is connected to the Internet.

· Project BISE-LT : Business intelligence software environment based on Internet. IST programme, Multilinguality in digital content and services.
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