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Concerning Work Area E:
management of the demonstration, assessment and evaluation phase.




4 European regions, possible extension to two other regions

Scope

Although the REGNET demonstration phase is still far away, we will propose at this moment already some non- exhaustive orientations for the scenarios that could be worked out for the intermediate and final demonstration. These first orientations came out of a couple of meetings (1) prior to the kick off meeting between the Stedelijke Musea Mechelen, Museon Den Haag and Tarx Belgium (the so-called “West European group”!). The aim was to anticipate as soon as possible to the definition of common themes with corresponding lay out and needed elements for real life scenarios.  This approach could open and stimulate the studies and discussions as well on the content side as the technical side, trying to reduce the risk of possible mismatching between developments and adequate demonstrations. All remarks, additions and re-orientations are welcome.
Constituting key points

Digital access to the existing collection catalogues “as such” of the content providers. 

Creation of a framework for a thematic library that can contain as well as scalable generic descriptions (e.g. history of…, techniques of…, centres of…) as object descriptions in addition to existing collection management systems content (e.g. different copyrights on different levels of texts and images). For the REGNET-demo  this should be characterised by:

· an emphasis on themes that are common to the participating regions (2).

· a sufficient granular description with fragments that have enough stand-alone characteristics to be cross-referenced and combined in other contexts than the original one (3).

· several levels of text- and image-presentations with corresponding copyright and payment procedures. (4)

Creation of a substantial selling catalogue.

Multilingual: local (regional) language(s) and English.

Cartographic and time line support

Etc.

Creating references

Current number of museum, archive, library and web site visits.

Writing down your aim with the project. 

Deciding on demo location: museum entrance, tourist office, Internet, …

Preparing assessment 

Content and interface
fill in form for internal personnel, external colleagues, and visitors

User behaviour

logging

Technical behaviour
logging

Things you want to sell
texts, books, images, CD – DVD, replicas etc.

Extension to other content providers during the project’s lifetime
Looking after additional partners for testing purposes.

(1) Meeting minutes and texts will be available on the Regnet server. 

(2) MECH – MUS – TARX:

Material – Leather - Gold (Gilt) Leather





Religion – Symbolism - Gods and Saints
Measuring

OTHER:


Dynasty - Habsburg

Wool trade

Lace

Emigration 

Religion – Art - Reredos  (Brabant – Sweden)

(3) The results for different thematic requests of end users can be assembled making use of the same text- and image-fragments in different combinations. The same applies for storyboarding and educational purposes.

E.g.    

A request for “Centres of Gold Leather”  will start with a text about “Production Centres of Gold Leather” with possible links to “Mechelen” and “Den Haag” and further links to “Gold Leather Ateliers” and “Gold Leather Techniques”. Further links could be towards objects in “Museums” and “Archives”. The scenario set up this way could be used as the source for a CD or for educational purposes. 

A request for “Techniques used in the nnth century” will pass at a text “Gold Leather Techniques” but also at “Lace making techniques” with possible links to “History of Lace making” , “History of Gold Leather” with further links to “Spain”, “Mechelen” and “Den Haag”, etc.

(4) Text could be set up at three levels: 

Reference:
only containing basic information

Short:
summary

Full:
complete 

The same could be done for images:

Thumbnail:
small

Screen res:
resolution of a computer screen

High res:
resolution for zooming in and print quality
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