Use Cases Picture Archive

3 scenarios: B2B, B2C, B2E

(Common functions where not differentiated) 

When entering the portal, the user should be prompted to:

( Register (as Private End User, Educational/Scientific User, Business partner) + information, for what uses the information will be needed (according to EC data protection act).

( Edit Your Profile: the registered user can change his/her details immediately after registering (new e-mail, Address, Shipping Address or other). Changes of interest may result in a change of thematic fields on which the user may want to receive information; Subscription or Cancellation of Newsletters.

( Personal office: Calendar, To Do list, Regnet E-mail address, upload Area, Order status, chat-rooms,…

( Copyright info

( Contact info

( Site map (optional but handy)

( FAQ
( Newsletter + Online-Archive: subscription and transmission according to specified field of interest.

· Download option of documents: the user sometimes has to sign and send (afterward by fax) documents referring  copyright agreement.

Regardless of registering or not, the user must be able to perform a search:

( Help Manual + Online Helpdesk

- The used could need a download of plug-in programs or image viewing profiles.

( Search: Advanced Search and Retrieval functions for registered users, only simple  search and retrieval for unregistered users (realized as “Guest login” or “unregistered user”).

Simple Search: free search, up to three entry fields + Boolean operators, Search by category, multilingual thesaurus, type, price  

Advanced Search: 

On-Click: 

info about advanced search options for registered users when user is not already registered (control: is user already registered?), if user is registered: no info,

search by specific data fields: technique, period, graphic timeline, artist …

wrong password/user ID input: information + “I forgot my password”-feature, online help, e-mail reply 

- An user could desire to be cancelled from the lists of users. 

B2B: free manpowered search for registered business users.

B2C: gift collection, special offers  , “send this address to a friend” or “send this postcard to a friend” 

Regardless of registering, search results must be displayed:

( Simple/Advanced Display

Simple: thumbnail only (gallery options), thumbnail + information, text only.

Advanced:

On-Click: info about advanced display options for registered users when user is not already registered (control: is user already registered?).If user is registered: no info,

enhanced display options for registered users (enlarged thumbnail, save your selection under a name of your choice)

( Order: only available to registered users (prompt for mandatory registration). May result in a Buy or Loan Process, the latter requiring a mandatory insurance. 

Contract signing often must be done written-> fax option. 

Order processing:

B2B: 

no automate order processing. Direct contact necessary for business use as this necessitates a high quality, individual picture treatment and a precise contractual agreement about the intended use of the picture. 

Option: Differentiation between the One-Time-Buyer and the established business contact / standard business procedure. Involves a legal frame contract for all dealings (as in the B2E scenario) and appropriate contractual measures concerning copyright issues (concerns the business model). 

B2C: Order processing may be automated, Payment Online .

- A customer will ask to be able to design his own user page (personalising option).

B2E: order processing may be automated, annual subscription fee provides for a certain amount of “credit points”: credit points will be diminished according to the price of picture. 

B2E, B2C: Automatic order processing necessitates for the user a choice of formats, resolution, type (not only downloads, but orders for hard copies as well – which is essentially a business model decision), print form, framing or other treatment (e.g. “wrap as a gift”) and a separate field for further comments. 

According to choices the price must be calculated (or minus the credit points) and displayed immediately. 

( Watermarking: on the fly + information on the watermarking process

( Payment: Subtraction of “credit points” (B2E), via Credit Card or other, involving SSL or other secure transaction method (B2C, B2B in the future).

( Immediate Notification of received order according to European and/or national Consumer Protection Law (may be automated).

Delivery

( download via high-rate data line, FTP 
( hard copies: paper or other material, CD-Rom; simple mail, registered mail, express mail

( loan: objects on loan must be kept in evidence (as well as insurances, days of return, letters of recall and warning letters, reminder charges, …)  

Additional:

( Scenario 4: Privates selling pictures via portal to private end user / scientific user / business partner: realized as picture taken into commission by an institution (percentage fee of price and/or standard commission fee) or as a feature of a user forum (“notice board”).

( Web Administration Tools (Cataloguing, data editing):

· inserting and deleting of  users / group of users.

· Grouping of users (editors, advertising…).

· Selection of information on users to be viewed: name, company name, telephone, address, e-mail,…

· Remote control for the administrator.

· Search engine for the administrator (to search an user).

· Quick subscription .

· Automatic mailing with the users : send confirm or answer.

( Common working platform for Regnet Partners: for shared information / data.

