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Task Brief

	WP Number and Title
	 WP 1
	Analysis of the State of the Art and Development of Concepts

	Task Number and Title
	T 1.1
	Definition of content to be provided:

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	IMAC
	grossmann@imac.de

	Deliverable Number and Title
	D 1
	Report: “Content Creation and Content Management”

	Interm. Report Number and Title
	IR 1.1
	Definition of content to be provided (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.06.30

	Objectives: 
This task belongs to Work Area A:

To provide high quality digital assets and services it is necessary to analyse the available content at partner sites. The important decision to take consists in defining what objects or surrogates might attract potential users or could be a basis for follow up added value processing. The nature of data will not only be of cultural & scientific type; goods available in museum shops have to be documented too to provide internet access to the museum shop. It might be useful not only store “primary” goods immediately for use of further processing, but also “eye catcher” suited to invoke a on demand process eventually doing a painting according to a theme offered in the REGNET – store (“painting on demand”). It should also be investigated if real goods, or replicates thereof will be offered. This means that the necessary logistics has to be set up properly (e.g. framing a painting). Having the world wide market in mind, even a mineral collection which was eventually a candidate for disposal  might raise value via an auction over the internet.

	Description of Work: 
Analysis of collections and items located in libraries, museums, archives, research centres, etc in a participating region.
This is done by the methods outlined in the annex. The interviews should be done using multimedia equipment if possible. E.g. oral description of the collection and rare objects by a curator. All collected data should be carefully documented and electronically stored for eventual reuse. Since a commercial business should follow the REGNET demo-phase it is essential to have complete and correct data available. Another important factor will be that data later on stored will be representative for the whole CH domain. It will be not sufficient to have only a few high quality images available. The assets should fit to the envisaged clientele. For that reason it is also important that the content providers cooperate and try to achieve some critical mass by complementing their different offerings. One option is to prepare thematic offerings; e.g. Information about the Habsbourg area. At least three partners in the consortium (ONB, ALI, MECH) could provide relevant data (e.g. 1.5 mio images of the ONB collection) about the Habsburgs.

	Description of expected results: 

Development of User Requirements (URQs) as described in the Attachments of the Technical Annex (Page A-5).

Work in this Task is related to Content Engineering and should address:

· Digitisation of 2- and 3-dimensional objects using data capturing systems already on the market

· Use of Dublin Core Metadata to enable Cross Domain searches within the 'virtual union' catalogue (generation via an available Metadata Editor or Harvester)

· Use of documentation standards in the different domains (UNIMARC, CIDOC, ISAD(G), ...)

· Use or modification of existing Document Type Definitions (XML-DTDs) to describe objects and collections (e.g. AMICO, or CIMI-based) as well as products

· Storage of XML (Extensible Markup Language) structured data in data bases at the content provider's site

· Development of Style sheets (XSL) for data presentation in online or printed form (eg. dedicated and personalized catalogues)

	Methodology:  

In this area the analysis process is supported by a simple method developed in the field of Cultural Heritage: DIYSA – Do It Yourself System Analysis. The collection of requirements is supported by different work sheets as shown in the Attachments of the Technical Annex (Page A-5). 

The work sheets are dedicated to:

· Files (catalogues) 

· Data fields

· Procedures

· Input-Output

· Statistics

Work in this area also includes the development of user scenarios as shown in the Attachments of the Technical Annex (Page A-6) as well as the analysis of existing and future business processes required within REGNET. 

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	<name@organisation>
	Contribution to IR 1.1 (Conceptional issues)

Design of work sheets

	2. ONB
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	3. IMAC
	2
	grossmann@imac.de
	Task Management

Design of work sheets

Performing/Coordinating the audit

Define and analyse objects/collections for the project (according to audit work sheet)

Baseline for WP report and final report

	4. SUL
	2
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

Best-Practise: Libraries

	5. LMG
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	6. NRM
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	7. KVA
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	8. TARX
	1
	<name@organisation>
	Define possible themes and topics

Define and analyse objects/collections for the project (according to audit work sheet)

	9. MECH
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	10. MUS
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

Best-Practise: Museum Shops

	11. SPAC
	1
	<name@organisation>
	Contribution to IR 1.1

Contributions from Open Heritage

	12. ALI
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

Best-Practise: Photographic Archives

	13. CC
	2
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

Best-Practise: Archives

	14. IAT
	1
	<name@organisation>
	Contribution to IR 1.1

Define and analyse objects/collections for the project (according to audit work sheet)

	15. GRAN
	1
	<name@organisation>
	Define and analyse objects/collections for the project (according to audit work sheet)

	16. ICCS
	2
	<name@organisation>
	Contribution to IR 1.1

Best-Practise: Artists/Art Galleries

Define and analyse objects/collections for the project (according to audit work sheet)

	17. ZEUS
	1
	<name@organisation>
	Contribution to IR 1.1

	Total Effort
	21
	Comment
	


	Work Plan (updated)
1. Defining/Identifying all relevant domains

2. Analysis of relevant clusters

2.1 Analysis of other projects and evaluation of the results

· Civita

· Open Heritage

· Convax

· Others?

2.2 Best-Practise-Analysis

· Development of a concept/work sheet for the analysis

· Performance of analysis (Library, Museum Shops, Archives, Artists, Art Galleries, ...)

3. Design of audit concept

3.1 Draft concept 

· Definition of scope

· Selection of suitable tools

· Design of work sheet(s)

3.2 Adjustment with partners

· Distribution to all partners
· Enhanced feedback by partners (content provider, leader of 1.4/1.6)
3.3 Final audit concept

· Work sheets (domain-specific)
· Help to perform the audit
4. Data collection and analysis

5. Evaluation and Reporting



Schedule

	
	April
	May
	June
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	1. Definition domains
	
	
	
	
	
	
	
	
	
	
	
	

	2. Analysis relevant clusters
	
	
	
	
	
	
	
	
	
	
	
	

	  2.1 Other Projects
	
	
	
	
	
	
	
	
	
	
	
	

	  2.1 Best-Practise
	
	
	
	
	
	
	
	
	
	
	
	

	3. Audit concept
	
	
	
	
	
	
	
	
	
	
	
	

	  3.1 Draft Concept
	
	
	
	
	
	
	
	
	
	
	
	

	  3.2 Adjustment
	
	
	
	
	
	
	
	
	
	
	
	

	  3.3 Final Concept
	
	
	
	
	
	
	
	
	
	
	
	

	4. Data collection
	
	
	
	
	
	
	
	
	
	
	
	

	5. Evaluation/Report
	
	
	
	
	
	
	
	
	
	
	
	




18./19.4. Kick-Off-Meeting





�            �





End Date: 2.5. 





 End Date: 11.5. 





End Date: 4.5. 





End Date: 9.5. 





End Date: 11.5. 





End Date: 8.6. 





18.5. First Results to WA B 





End Date: 2.5. 





11./12.6. Meeting Stockholm:


Discussion and interpeting of results,


Preparing final report





End Date: 30.6. 








