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1.2. Digitising Plan for GRAN collection

I - SELECT A COLLECTION FOR DIGITAL CONVERSION

1. - Analysis of the collection

1.1.  Scope of the collection
The collection will start with 50 artworks: 

12 Paintings





6 Engraving
s









12 Sculptures / Installations





  2 Videoart





  3 Netart





15 Photography

1.2. Assessment of custodial division processing and housing

The artists house the artworks

1.3. Assessment of support of the artworks

The artworks are made of wide range of different materials:

Paper, wood, iron, stone, videotape, and others. Only the Netart pieces are in a digital support. 

1.4. Assessment of physical condition and readiness for digitising

The collection is ready to be digitised by scanning, by digital camera or by video programmes.

1.5. Assessment of restrictions and copyrights

The artists are not members of a Copy Right Society, and they all will sign up a document according they agree to allow their images being exhibited in Regnet Portal rights free and also give permission to let the pictures being reproduced in low resolution as a postcards. This will last for a period we will decide and all the images will be protected (watermark).

2.- Consensus on collection among custodial division.

A contract is going to be written in the field of rights and duties to assure the agreement of the different parts.

II – PLAN THE APPROACH TO DISITISATION

1.- Develop method and resource plans for collection preparation and digitisation


1.1. Develop plan for required processing by custodial division

The artists will take the artworks to be digitised at the digitising place the days required.

1.2. Determine formats for capture, archiving and presentation

format: jpeg  compression

resolution:

* thumbnails: 128x128 pixel

* low resolution: 256x256 pixels

* low-medium resolution: 480x480 pixels

* medium resolution: 800x800 pixels

* chrome channels: RGB
1.3. Determine physical size (number of images) and special production requirements

There will be 50 images. 

1.4. Tools being used for digitising

Digital camera, scanner and converting computer programmes

2.- Determine repository requirements

2.1. Determine schemes for file name assignment

2.2. Register aggregate name for collection

2.3. Estimated required storage space for digital collection

2.4. Update NDL forecast storage

2.6. Develop plan for framework

2.7. Develop restriction plan and implementation (copyright, terms of gift, publicity and privacy)

2.7.1. Find and record restriction facts at collection level

2.7.1.1. Search collection files, copyrights records, exchange and gift records

2.7.1.2. Create a narrative “findings” statement

2.7.2. Find and record restriction fact at the item level

2.7.2.1. Search item files, copyright records, exchange and gift records

2.7.2.2. Create fielded Tagged note in access aid

2.7.3. Draft proposal for actions to be taken prior to and at the “release” time

2.7.4. Draft restriction statement to accompany online collection

2.7.5. Review copyright restrictions

2.7.6. Implement action plans

2.7.6.1. Implement pre-release actions, e.g. seek and obtain permissions

2.7.6.2. Implement release-time actions, provide access to collection

2.8. Workplan for digitisation and access aid completed
III – PRODUCE DIGITAL COLLECTION AND ACCESS AID

1.- Process and house collection

2.- Implement  preservation treatment plan

3.- Item capture

3.1. Preparation

3.1.1. Prepare targets

3.1.2. Prepare scanning instructions specific to collection

3.2. Image capture

3.2.1. Scan collection

3.2.2. Process scanned images

3.2.3. Review images for quality

3.2.4. Co-ordinate rework

3.2.5. Notify contractor of acceptance of images


3.3. Video capture

4.- Access aid development


4.1. Create new finding aid



4.1.2. Draft finding aid



4.1.3. Mark up



4.1.4. Review finding aid for accuracy and completeness

4.2. Intern level finding

4.3. Incorporate basic-level links

4.4. Add enhanced-access links or subject terms


4.5. Prepare collection-level Marc record for future inclusions
5.- Access aid complete

IV - STORE IN DIGITAL ARCHIVE

1. Store files in directories as specified naming scheme

2. Register items URN handle-server (when in use) ???
3. Deposit items in digital repository (when in use)

4. All items stored

V - CREATE FRAMEWORK

1. Draft framework components

2. Review completed framework components

3. Create mock-up of HTML document ???
4. HTML mock-up approved

5. Develop an hypertext links

6. Co-ordinate search engine link with ITS

7. Insert final links

8. Add graphic enhancements to HTML pages

9. Mount HTML pages on the server

10. Review framework for accuracy and completeness

11. Framework completed

VI - ASSEMBE DIGITAL COLLECTION

1. Store access aids in directories as specified by naming scheme

2. Register document-style access aids in URN handle-server (when in use) ??

3. Deposit document-style access aids in digital repository (when in use)

4. General indexes for related MARC records ???

5. Generate indexes for textual items collection

6. Prepare customised scripts associated with searching indexes and displaying results

7. Add relevant views to support configuration for WWW access in reading rooms

8. Assembly completed

VII – TEST AND REFINE

1. Review assembled collection for accuracy and completeness

2. Test links

3. Make any necessary changes

4. Test completed

VIII - RELEASE COLLECTION

1. Move HTML pages to production area or the server

2. Provide links to new collection from appropriate points of the structure

3. Add collection-level MARC record with pointer in 856 field to MUMS???

4. Release digital collection to public

PHASES

12 months
assessment of custodial division

write a contract on subjects as Copyright and hosting of the artworks

image & video capture

treatment of the images (cleaning…) 

create a framework

test and refine

24 months
extension to a wider scope

after Regnet
further development

     �                                 �
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