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Scope.

General

This document reflects the digitising plan of the Stedelijke Musea Mechelen in the context of the European project REGNET and for later stages. This digitising plan pertains mainly to the existing paper based material about the objects of the collection of the museum but this is also extended to the creation of supplementary texts and images that did not exist before. Different factors influence the choice of the sequence of subsets to be digitised: time schedule of REGNET, current planning and activities of the museum, available resources, existing and newly to created tools, familiarisation with new standards and technologies. Another important aspect is that the museum has started recently with entering its paper based collection data into a digital collection management system.

The museum

The municipal museum of the Flemish city of Mechlin is a museum for history and art. The collection, which contains a great variety of objects (from the early Gallo-Roman time till now), was built out during the last two centuries. 

The museum has two main objectives. Firstly the traditional care: to collect, preserve, restore, investigate and display objects which can inform the present generation about the social, institutional, artistic, economical, religious, juridical and military history of the city. Secondly the more recent trends, joining in with libraries and cultural centres: the development of public action, the high scientific study of the objects and the dynamic functioning in the municipal society.

Being a municipal museum, it has a very specific task. The objects have to be historically and artistically situated in their municipal context, within the rough town-life. The past is made actual by an active participation to the cultural actuality of the present town. 

To realise these objectives, the management works very hard on the expansion of the museum and the collection. The development of a museum-axis through the old town centre is the new challenge. Four locations are in scaffolding: 1. The old town gate, Museum Brusselpoort, where the archaeological collection is placed; 2. the former aldermen's house,  Museum Schepenhuis, where the 15th and 16th century objects  find a place; 3. Museum Hof van Busleyden, the heart of the axis where the public working and the research is concentrated and the modern history of the town  is displayed; 4. museum of modern and applied art in the old brewery Lamot. 

By visiting the four museums, the history of the town in all his aspects, being very typical for the Northern and Southern Netherlands , can be discovered and gone through.

Joining in with this development, the museum management started  a project to disclose the eight historical churches of Mechlin, each with a very rich and special collection of paintings and sculptures.  

1. The target collection.

The paper based collection data is typed and sometimes hand written on a kind of file or folder (per object) with the following characteristics:

2 papers A4

portrait

booklet form

thick paper (nearly carton)

recto verso

1st side of second paper (3rd page) has an extra piece of paper to form a bin for storing photos

The total number of folders is estimated at 7000 and lots of them contain errors or are incomplete. Currently, the number of available images of the objects does not exceed 5% of the written information of the objects.

The extent of digitising will be governed by addressing subsets of the paper based collection data. Taking into account all the influencing factors mentioned above, the following division in subsets and priority is used as the first reference for digitising:

Objects according to the themes and sequences of REGNET

· saints 

200 in the museum, 500 in the churches

· leather (incl. gilt)
ca 100

· Habsburg

ca 50

· measuring

ca 50

· portraits

on request

Objects according to the full paper based collection catalogue

· sculptures

· paintings

· graphics

· fragments of architecture

· documents

· textile (lace)

· metals

· coins

· furniture

· instruments of torture 

· archaeological objects
2. The digitising process.

2.1. Descriptions (text part of the paper based catalogue)

2.1.1. Digital conversion of the current catalogue

Tests were already carried out to scan some samples and to apply OCR-techniques on the outcome. The recognition rate reached 95%. Further tuning of the OCR-package will result in even higher recognition rates.

In view of the complex folder lay out, the scanning process can take some time. Detailed timing tests will be carried out to check the feasibility. If successful, the output of the OCR can be used to feed the digital collection management system (ADLIB). In the opposite case, manually reproducing the paper-based data will be the only solution. In either case ADLIB will become the unique reference for further collection management. The main objective of the descriptions of the objects in a collection management system is to be a support for the “real management” of the objects, not to give rich descriptions about the same objects. 

2.1.2. New entries

All entries of new acquisitions and objects that did not had a paper based description will be done directly in the ADLIB collection management system.

2.1.3. Naming and filing

As far as possible the existing naming and filing conventions will be used together with the naming and filing conventions of ADLIB when the original ones need to be adapted to the requirements of the collection management system.

The document types will be “x.rtf” or “x.doc”.

2.1.4. Resources and tools

The museum will, in a first phase, collaborate wit an external company to realise the first sets of digitising. The same external company will be asked to organise training for some personnel of the museum. In a second phase the museum aims to create its own internal digitising platform. This means the acquisition of the necessary hardware and software: computer, scanner, OCR-package. The most important part here will be the quality of the OCR-package and its capability to read different languages. The scanner for this purpose can be a standard one: flatbed, multiple page feed, low resolution.

2.1.5. Connection with REGNET

No direct on line connection is foreseen with the REGNET servers. The digitised data will be delivered via uploading (FTP) or sent via standard storage media to the REGNET Cultural Service Centres.

2.1.6. Storage and back up

In order to cope with malfunctioning or disaster scenarios, a back up will be made after every major new entry of data and/or every month. There will be two sets storage media that will be used in an alternating way. They have to be kept on two physically different locations.

2.2. Images.


2.2.1. Digital conversion of the current catalogue

The existing types of images vary from photos in all sizes to small and big negatives and slides. As with the descriptions, scanning techniques are needed to digitise the images of the objects. They will be kept as separate files.

The digitising effort concerns five purposes:

· collection management system

museum professionals; only for recognising, identifying objects

low resolution 

· study 

museum professionals, students;  course material

low resolution; not for publication but with sufficient detail

· publishing 

printed catalogues, articles, brochures, promotion, publications, CD-DVD

high resolution
· web site

illustrative, not for printing

low resolution
· commercial 

museum shop: reproductions; e-business

high resolution

2.2.2. New entries

The way new images will be produced can be done either via the classical way or directly digital (digital camera). But the latter only under the condition that the direct digital picture lies within at least the same order of magnitude for manipulation and quality (resolution) as the classical ones (photo).

2.2.3. Resolution, naming and filing

From the previous points we can conclude that there are three main image quality levels required: 

Level 1

: high quality publication (equivalent to the original photographic result)

Level 2

: standard consultation with sufficient detail (screen quality)

Level 3

: quick consultation without sufficient detail (thumbnail on screen)

The following image file types are envisaged:


Level 1

: TIFF; 
 no quality loss


Level 2 and 3
: JPEG; compressed, quality loss

The TIFF-files will constitute the only reference, all other files will be derived from this reference.

Naming of the files will follow the existing method of the museum.

2.2.4. Resources and tools

The museum will, in a first phase and as for the descriptions, collaborate wit an external company to realise the first sets of digitising. The same external company will be asked to organise some courses for the personnel of the museum. Then a decision will be made to extend the own internal digitising platform or to outsource this kind of activities. The acquisition of supplementary computer material is required: CD-DVD-writers, extra memory, scanner with high resolution, accessories for the scanning of different types of negatives, photo-editing software-packages, etc.

2.2.5. Connection with REGNET

No direct on line connection is foreseen with the REGNET servers. The digitised data will be delivered via uploading (FTP) or sent via standard storage media to the REGNET Cultural Service Centres.

2.2.6. Storage and back up

In order to cope with malfunctioning or disaster scenarios, the images obtained via direct digital ways will be immediately stored on two storage media while the scanned images only need one storage medium because the scanned item is the first storage medium. These two sets of storage media have to be kept on two physically different locations.

2.3. Additional productions

Within REGNET two additional types of digital information have to be produced on top of the standard object images and descriptions: fragments and themes.

Whereas almost all former and current projects handling the digital aspects of cultural heritage information are limited to images and specific descriptions of objects only, REGNET extends the range of cultural heritage data and information by two additional data types, “thematic texts” or “fragments” and “themes”. Fragments are delivering supplementary and contextual information related to an object or to a set of objects. Moreover, these fragments are set up in a way that they can be reused for different contextual views and situations. In contrast with collection objects and fragments, which contain real basic descriptive information about something, themes reflect the scope, resource locations and relationships of all this descriptive information.

Both themes and fragments will be edited via special tools developed by REGNET. In practice this means primarily a word processing effort. The same tools and precautions must be taken into account as for the scanned descriptions of the objects.

2.4. Translations

The fragments and themes will be set up in Dutch and then translated into English. 

The text about images will “de facto” stay in the language they were written in. The accompanying descriptions of the images will be translated as far as the collection management system (functionally) allows this.

All data related to catalogues and e-business have to be at least in Dutch and English. 

3. Copyright

The copyright concerns:

· images of objects

· texts (fragments, publications)

· electronic publications

· replicas, posters, etc.

The user pays fees for texts and reproductions to the museum for those items that belong to the own collection of the museum.

For those items, not belonging to the museum but to third parties, figuring in REGNET under the name of the museum, an agreement has to be worked out with those third parties. 

Examples of third parties: church administration for the images of saints of those churches 

4. Planning

SAINTS 

12 months: 

substantial set of saints within particular scope

(protection, fertility)






24 months: 

extension to wider scope (to be defined) 




after regnet-project: 
further development 

GILT LEATHER
12 months: 

substantial set of gilt leather of Mechelen




24 months: 

completion of the full gilt leather collection




after regnet-project: 
introduction of new acquisitions

MEASURING

following the planning of the theme leader

HABSBURG

following the planning of the theme leader

LEATHER

all leather objects with exclusion of Gilt leather

TOUR D’HORIZON
top ten pieces of art
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