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Task Brief

WP Number and Title
 WP 1
Analysis of the State of the Art and Development of Concepts

Task Number and Title
T 1.2
Definition of content to be provided:

Sub-Task Number and Title



Task Leader and Contact
IMAC
grossmann@imac.de

Deliverable Number and Title
D 1
Report: “Content Creation and Content Management”

Interm. Report Number and Title
IR 1.2


Start Date:
 2001.07.01
End Date:
2001.09.30

Objectives: 
This task belongs to Work Area A:

The objects to be used within REGNET differ in type, size, quality and quantity. In general two streams of actions have to be considered: retrospective digitisation and day to day cataloguing work. The first baseline for this task will be to differentiate the object type:

Real objects (found in museums), bibliographic objects (library, archives) and media objects (surrogates like images, films, etc). The documentation and digitisation plan should recognize the possibilities (financial, personnel support available) of a cultural institution as well as the latest technology. During this task it should be investigated if the establishment of a digitisation centre might be useful to serve a region using the REGNET service infrastructure.

Description of Work: 
Development of a documentation and digitisation plan based on sound methods and standards, following best practice models.

Once it is clarified what material is going into the REGNET repositories concrete guidelines based on best practice experiences have to be developed. For example the keyboarding of 50.000 catalogue cards may take person years. Modern technology (scanning, OCR recognition, etc) could reduce this work into weeks. For cataloguing recent acquisitions it should be investigated if a remote cataloguing might be more efficient, including quality checks at the server side and avoiding expensive equipment at the curator/librarian/archivists side. The recommendations and guidelines to be worked out should be based on two basic principles: efficiency and cost effectiveness

Description of expected results: 

The deliverable will include a plan how to prepare the content of the different content holders. This plan will offer a methodology to digitise objects - with consideration of different frameworks and the possibility to customize (according to the selected module-based approach). In order to develop such a digitisation plan the folllowing results will also be expected:

· Description of models

· Description of (digitisation) processes

· Description of tools for digitisation

· Presentation of Best-Practise examples
· How-to-manual
· Customized digitisation plan
· Feasability study for a concept of regional digitisation centres

Methodology:  

In this task a multistep approach will be followed. Elaboration, specification and description of various models for the different contextual digitisation settings will provide the base. After that a description of the different processes within the digitisation framework will be compiled. A systematic view at the different layers within the digitisation process forms the configuration framework. From this framework the necessary tools for the digitisation procedure can be derived. Some Best-Practices for the digitisation process that are to be collected will provide concrete examples for specific circumstances. In the next step a How-to-Manual will be produced which will consist of several modules. A module is a concise description of a coherent set of tasks within the digitisation process. These modules provide the base for concrete individual digitisation plans. Like a menu, the participating institutions can select relevant modules in order to plan and realise the digitisation of their respective collections. 

The following illustration outlines the methodological approach.
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