Digitisation Plan for SUL KVA LMG NRM

Digitisation Plan SUL

General

This document reflects the digitisation plan of the Stockholm University Library in the context of the European project REGNET – not the complete digitisation plan of the library.

Stockholm University Library´s collection consists of c:a 2 million books and periodicals. C:a 600.000 records are registered in the OPAC. The Natural Science Collection consists of c:a 400.000 books and periodicals.  Around 20  % is catalogued in LIBRIS according to the MARC-standard  and recorded in the OPAC.   The rest of the catalogue consists of  a card catalogue and  c:a 30 % hand-written cards. This part of the catalogue adheres to the Prussian rules.  The Rare books collection comprises c:a 10.000 volumes. The vast majority of these are not catalogued at all but listed adhering to a local standard. 

Conversion of Card catalogue of the Natural Sciences

The card catalogue of the Natural Sciences  comprising c:a 400.000 cards which will be converted  in another project, The Digital Natural History, funded by the Swedish National Bank.  The method that will be used is scanning and indexing approximately every 50th title, in a similar way to the method used in ONB. The  general aim is to improve access, security and preservation.  The work will be done by an external firm following an official tender procedure.  This work is scheduled to be finished  during the first half year of 2002. 

The  target collection   

Stockholm University Library will work on the  Rare books collection for the REGNET project. The collection is owned by the Royal Swedish Academy of Sciences but  deposited at  the University library and cared for by the library. 

The digitising effort concerns the following purposes

The  selection will be made according to the theme of Carl Linnaeus that the library is working on together with KVA. That is in the Botany and Zoology field. The selection will be done according to the following criteria:

-Commercial potential
  Outstanding botanical and zoological plates from books from the rare books collection
   High resolution

-Availability  for Research
   Books in full text,  such as the original edition of Systema Naturae  by Carl Linnaeus… 
   High resolution

-Educational
  For instance course material on Carl Linnaeus to be used in the teaching in the university
  and the library (Also theme contribution from other partners)
  Low resolution

-Publishing
  Printed catalogues, articles, exhibtions, brochures, promotion
  CD-DVD high resolution

-Web site 
  Illustrative, not for printing
  Low resolution

-Professional
  Librarians for working with the material
  Low resolution

Images, Resolution

The rare books collection is not digitised at all. The collection consists of books that are  unique, delicate and often  in folio format.  Conditions that make digitising expensive as it is not possible just to scan images even if only low resolution is required for a specific purpose. Most of  the books and plates have to be photographed  by a professional photographer.  A smaller quantity of books and plates can be scanned on a flatbed scanner.

The following image file types are envisaged:

TIFF,  no quality loss
JPEG compressed, quality loss

Cataloguing 

 The books selected for the REGNET system will be catalogued in LIBRIS according to the MARC 21 standard. The plates from books will be catalogued and desribed manually in the REGNET system according to the AMICO standard and linked to the bibliographic record exported from LIBRIS.

Storage and Back up 

The  high resolution images will be stored on CD-ROM, while a low  resolution copy will be represented on the web in the REGNET system.

Additional productions  

Within REGNET two  types of digital information have to be produced in addition to the  standard object images and descriptions: fragments and themes.

Thematic texts give the background and scope of a particular theme while fragments contain basic descriptions of the actual objects. SUL will be working on the  theme of the Linnaeus tradition together with KVA and other partners. The texts produced should be planned to be an asset in the teaching  on low-grade level at universities, at secondary schools as well as being an interesting information-source for the general public.

Both themes and fragments will be edited via special tools developed by REGNET. In practice this means primarily a word processing effort.  However SUL considers that it is important that the texts and fragments are loaded and searchable in a database.  

Translations

The fragments and themes  on Linnaeus produced by SUL and KVA will be set up in English and Swedish. 

Resources and tools

The library will collaborate with an external company to photograph digitally the books and plates that require this treatment. The condition of the rare books in the library is such that an external company will be used in most cases.  Loose plates will be scanned in the library on a flatbed scanner. Selection and cataloguing will be done in the library.  Due to the expensive procedure only around 100 items can be prepared for the  REGNET system. (Counting each plate as an item)

Personell:  Selection of documents, preparation, inhouse scanning , cataloguing and texts for
                 fragments 3mm   

                 Photographing and digitising by an external firm  recources equivalent of  4mm

KVA  Digitisation plan

The first instances will be to digitise the material that might be of value to the themes within Regnet, and also to migrate already digitised material. The second instance is more of a wish-list for how the other material might be digitised, depending on the functionalities of the Regnet system. 

KVA has archives, a library and an instrument collection.

Archives

Of the material in the archive, at first a selection will be made in order to supply material to the Linnaeus theme. The material identified consists of both archival materials as letters, as well as images and illustrations, all which might be digitised with existing technologies. However, there are some material that cannot be digitised with existing scanners. Instead there will have to be digitising by other means.

Parts of the portrait collection of KVA have already been scanned. These digital images we would like to have indexed, and searchable.

Library

In collaboration with SUL, which handles the KVA library there will be new digitisation of selected iconography from rare scientific books in connection with the Linnaeus theme.

There might also be migration of existing databases???

Scientific Instrument Collection

There is a MS Access database of the instrument collection, which consists of items ranging from the 16th century to the 20th century. The collection and the database consist of ca 3,636 items/posts. Each post has 22 fields. The fields are text or number fields. There are also scanned black and white low-resolution photographs of the instruments of some of the instruments in JPEG format. It would be interesting to have the database connected to the images (It was once on Macintosh in the early 1990s…). Some instruments connected with the measuring theme might be photographed in colour and perhaps filmed with a digital camcorder to show the use. Any such film would be produced in QuickTime format.

For the first instance we will use existing digitising equipment as flat bed scanners, digital cameras and digital camcorders.

For the second instance we will need the functionalities of a regional digitising centre or similar, since advanced and high volume digitising equipment is not within the reach of our normal budget or agenda. Also we would need to decide for which collection management system we would like to use. The archives are catalogued in a Swedish national standard program "Klara" and we have no immediate impetus to migrate this, rather we will have to have old scattered archival information homogenized to Klara standards before we would decide for anything else. A prime concern is also how to preserve digital information. Continuous migration?

Digitisation Plan for the Länsmuseet på Gotland – LMG

Museum shop

Items

The Museum shop has copies of objects from various fields of the museum´s collection. There are also copies of objects found on Gotland, that are now in the The Museum of National Antiquities (SHM) in Stockholm. In the shop are also traditional handicraft from the region, as well as books about the history, nature and culture of the region. 

To do within the projekt

· Improve the website of the museum shop, for example with better photos

· Add information about the original objects that are in The Museum of National Antiquities (SHM) in Stockholm.

· Translate the catalogue of the museum shop to English

Time plan

3 pmonth 

Our contribution within the theme ”Saints”
The museum collection
The collection consists of several objects with religious motivs, mainly from the about 100 medieval churches on Gotland. In the theme ”Saints”, we will present about 60 medieval wooden sculptures, in text and photo.

Some of the saints in the collection are:

· S:t Olof, who Christianized Gotland 
· Madonna and Jesus

· S:t Birgitta

· Apostles

The catalogue

The museum catalogue is digitised in Superbase*, but the information has only been transferred directly from the original, handwritten, catalogue. The registration is mostly neither detailed nor consistent. 

*Superbase is compatible with Filemaker pro, Excel and Access.

To do within the project

· Work up and modify the registration, of the objects chosen above.

· Translate the registration to English.

· Produce new, digitised photos** of the objects 

**Digitisied photos are in .jpg format

One outcome of the project might be a CD with information about, and photos of, the saints in the museum collection, to be sold in the museum shop.

Time plan
3,5 pmonth 

Swedish Natural History Museum, Stockholm.

The Museum's collections include millions of specimens, and their size and quality place the Museum among the best in the world. The collections provide the basis for the research carried out in the scientific departments, and, through loans and visits by guest researchers, are constantly used by scientists and institutions throughout the world. It is a crucial role of the Museum to keep these collections available for international research, and to preserve them for future generations. Parts of the collections, presented on the Museum's web pages, are also registered in searchable databases. The museum collection is represented in Botany, Geology, Paleontology, Zoology
The Museumshop

There are about 2000 objects in the shop. The assortment is based on animals, nature, human beings and space. The Museum  of the Natural History has around 8.9 miljon items in its collection. The museumshop is , however, not directly  representing  the museum´s collections. The shop does not have replicants from the collections of the museum but  some scanned picture´s of drawings found the  botanical collection.  There are postcards from this collection and  during the REGNET project there will be some posters produced.

The shop sells books, both for children and adults, some dissertations, textiles, fashion and accessoires, stones and minerals, fossils, CD´s, CD-ROM, videos, posters, postcards, calendars, pens, paperworks, t-shirts, ties, hats, umbrellas, a lot of softtoys, keyrings, plastictoys (museum collection of animals, dinosaurs etc), puzzles, games, spacetoys, spacepatches, sometimes handicraft, everydayobjects for adults, material to collect insects like needles etc. and material to press plants.

The assortment changes depending on actual exhibitions, tax- and shippingcosts etc.

Selection of  shop items for the Regnet project

Selections for the Regnet project will be done  according to commercial requirements, that is to say best-selling articles.  There  will also be items selected  following the Linnaeus theme of the REGNET project, that  is to say  botanical and zoological illustrations and items. 

Digitization

The museum has around 8.9 million objects in its collection. Part of the museums catalogues are in digital form and searchable on the web-site. The digitization of those catalogues are outside of the REGNET scope.

Objects

The  objects chosen for the REGNET system will be  digitally photographed and represented in REGNET. Botanic and Zoological illustrations will be digitally photographed, printed as posters and postcards at an external firm  and represented in the REGNET system

High quality publication will be:

Max-resolution of 300 dpi for the postcards (8)

Mini-resolution of 1000 dpi för the posters (8)

Rasterdensity of 150 lines/inch. 

Other objects in the shop (c:a 100) will be scanned using a flatbed scanner: TIFF   or photographed 

Catalogue

The museumshop has no catalogue. The items  selected for REGNET will be catalogued  and described manually adhering to the  AMICO standard  in the REGNET system.

 Resources and tools

The museum has  tools for photographing and scanning inhouse.  The work-load  for the existing department might however  result in hiring an external company to do the job. The cataloguing of the objects

