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The REGNET partnership model

REGNET aims at setting up a network of cultural service centres throughout Europe: a distributed database network accessible through a portal and sub-network organization of regional poles. Service centre operators and system developers will provide the technical and service infrastructure for organizations and users in the field of Cultural Heritage, Leisure and Tourism, Education and Publishing.

A legal framework will also be developed to define and establish a set of agreements at an international level to handle contractual issues among the various stakeholders involved. The network will integrate multi-media industries, content providers and service centre operators, exploiting existing cultural infrastructures and developing new ones where necessary.

The concept of a cultural service centre draws on the MOSAIC project and, as can be clearly seen from the diagram below, the networked organizational model to be evaluated is an extension and a variation on the existing - and successfully applied - AMICO model.
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The Members are made up of public and private CH institutions such as Museums, Art Galleries, Archives, Libraries and other cultural content providers/creators, who provide the content for the eventually enhanced products and services of the network. They participate in the global control of REGNET and grant and approve licences for their products and services. The control exercised by Members will be determined once the legal framework for REGNET has been decided: at which point a membership statute can be drawn up.

REGNET functions as a unified access point and through its portal (currently http://www.regnet.org), end users, whether individuals or organizations, have direct access to all of REGNET’s personalized and interactive products and services. Products and services delivered through the unified access platform are also licensed to Regional Poles which can supply their end users with value-added services, distinguishing their offer from the basic standard offer available through the portal.

The fees from Licences approved by Members and managed by REGNET will constitute an important source of income sustaining REGNET operation. Users will be able to sign licensing agreements tailored to their specific needs (educational or commercial) either directly through REGNET or through the Regional Poles.

REGNET will also have the responsibility of defining and regularly updating the overall Business Plan, carrying out market analysis, identifying present and future market segments, marketing and pricing products and services, identifying potential competitors, assessing risks, and compiling revenue projections. Product/Service Planning will identify the Value Added Applications which can augment Products and Services, which can be licensed to Regional Poles implementing these value-added elements, as well licensed with augmentation to Members.

The Products / Services and Value Added Applications may range from access to facilities for multimedia productions and database management, access to electronic catalogues, data entry, search and retrieval, personalized cultural information, interactive multimedia tools for educational and edutainment uses, e-loans, e-commerce in physical and digital items, online auctions, virtual exhibition tools, services for tourism and leisure (e.g. online ticketing), to e-forums and discussion groups.

Alongside the licensed products and services, REGNET will be responsible for developing and providing (under licence) both the Regional Poles and Members with the SW infrastructure and technical solutions needed for a seamless integration of the network architecture and to enable e-business processes to take place. The technical infrastructure would enable even low cost service centres to be set up.

The service centres represented by Regional Poles will play a key role in terms of their multiple functions. As distributors/value-added resellers they will distribute and supply End Users with Value Added Services, as well as collect Fees paid, generating income for the REGNET organization. They will also constitute language and user-friendly access points within each region to the system as a whole, whether in terms of business processes, licensing issues or IT consultancy. They would be in a privileged position to enrol small institutions or concerns lacking IT staff by giving assistance in terms of project management and setting up databases. They would be able to cater directly to a known environment and audience, providing access through an interface meeting their audience’s needs and adding value to services appropriately tailored for the specific communities of users. 

A further function of Regional Poles will be that of providing Members with Technical Assistance/Services as requested. These services could range from customised collection management, mapping into CIMI profiles, standards, data enhancement services (e.g. Watermarking, subject indexing, metadata augmentation, mark-up to SGML), to data hosting.

The role played by Regional Poles as autonomous actors handling regionally distributed databases constitutes the main difference with the AMICO operational model. They are not equivalent to the “Distributors” in the AMICO model in so far as that they are not just commercial players, but also, regional added value providers. AMICO is a centralized organization, whereas REGNET is centralized only in terms of strategy and from a legal point of view. The concept of effectively autonomous regional actors and regionally distributed databases in the REGNET model leads to a conceptually different organizational model, whilst retaining certain features in common.
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