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Task Brief

	WP Number and Title
	 WP 1
	Analysis of the State of the Art and Development of Concepts

	Task Number and Title
	T 1.5
	Set-up of a Legal Framework and Partnership model

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	AIT
	kochg@ait.co.at

	Deliverable Number and Title
	D 3
	Report: “REGNET – Enterprise Engineering and Market Analysis”

	Interim Report Number and Title
	IR 1.5
	

	Start Date:
	 2001.07.01
	End Date:
	2001.09.30

	Objectives: 
This task belongs to Work Area C:

In order to set up an operational eBusiness network the future cooperation has to be based on sound agreements among the stakeholders doing business in the Cultural Heritage field. Existing networks will be investigated in the light of the experience made in practice. The AMICO project carried out in the USA could be a model to start. An important issue will be the mixture of profit and non-profit enterprises. REGNET intends to introduce a layer between content holders and distribution and service channels.

	Description of Work: 
A legal framework will be set up. Partnership models will be developed for stakeholders at regional, national, and international levels, and service providers. Finally a “Virtual Enterprise Concept” will be established.

As basis and starting point for the task the AMICO (http://www.amico.org/) and MOSAIC (Museums of States and virtual Culture) approach are appropriate. It is essential that contracts and agreements will be available on a national and international basis. Different types of relationships (member ship agreement, licenses, contracts, etc.) will eventually coexist. As thumb rule some type of subscription might provide a small basis income. This will make commitment and high quality work necessary on which a potential customer can rely on.

The MAGNETS-study (http://www.vasari.co.uk/magnets/wp4/) on “market and general economic issues of relevance to museums and galleries” will offer another basis for research work on partnership models.

Regarding models for licensing the SCRAN project (http://www.scran.ac.uk) will be investigated.

More detailed information on envisaged virtual enterprise concepts is stated in Annex 1 “Description of Work” – Attachments page 26 to 27 of the REGNET contract. 

	Description of expected results: 

The main results of this task comprise the establishment of a legal framework and a partnership model. Altogether the following results are expected:

· Presentation of Best-Practice examples (AMICO, MOSAIC, MAGNETS-study…)
· Development of a REGNET Partnership Model
· Concept of a Legal Framework (IPR etc.)
· Establishment of a set of agreements on international level
· Set of recommendations for national implementations

	Methodology:  

In this task first a comprehensive overview of already existing partnership models in the cultural heritage/multimedia domain will be given. Research will then lead to a concise partnership model for REGNET and a first legal framework for the REGNET virtual enterprise concept.

A set of agreements on international level for contractual issues will be defined. This set of agreements can be recommended also for requirements on national level. 

Consistent terms for participants should create common, transparent and formula-based agreements and facilitate transaction between the players/members of the REGNET model.

Research will be done over the internet (validation of existing approaches in the field) and through desk research of up-to-date law publications and business literature.
A graphical expression of relationship/agreement concepts is envisaged.



	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	kochg@ait.co.at
	Task Management 

Definition of work and expected results

Preparation of best-practise examples and first outline of IR 1.5

Integration of and contributing to IR 1.5 

	2. IAT
	1
	jdgomez@iat.es
	Contribution to IR 1.5 with focus on the legal framework in an EU environment

Integration of technical specifications (standards,…) of IR1.4

	3. ICCS
	1
	tstoilov@hsh.iccs.bas.bg
	Contribution to IR 1.5 with focus on legal framework and partnership models in Eastern European environments with compatibility to EU standards. 

Definition of agreements for the artist sector.

	4. TINC
	1
	donzella@terra-incognita.co.uk 
	Contribution to IR 1.5 with focus on development of partnership models for EU environment  

See also: ftp://ftp.cordis.lu/pub/ist/docs/digicult/businessmodels.pdf

Definition of a set of agreements and recommendations.

	Total Effort
	4
	Comment
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