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Task Brief

	WP Number and Title
	 WP 1
	Analysis of the State of the Art and Development of Concepts

	Task Number and Title
	T 1.6
	Definition of supported Business Functions

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	VALT
	<name@organisation>

	Deliverable Number and Title
	D 3
	Report: “REGNET - Enterprise Engineering and Market Analysis”

	Interm. Report Number and Title
	IR 1.6
	Definition of supported Business Functions (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.06.30

	Objectives: 
This task belongs to Work Area C:

To enable a wide range of services by a REGNET based service centre all relevant core and support business processes and functions related to a cultural organization will be investigated. To integrate B2B processes related to industrial production of digital goods also workflows of media enterprises have to be investigated carefully. The core processes contain (museums, archives, library): acquisition, registration, inventarisation, cataloguing, disposal, etc. Such processes are already described by different associations, like MDA (Spectrum) or IFLA. Support processes include e.g. Payment systems, watermarking and copyright management, etc. The knowledge gained in this task will be input to the knowledge base located at the ontology subsystem.

	Description of Work: 
Analysis of existing and required business processes and business functions (including supply chains); development of a business model regarding the marketing and procurement of digital goods with reference to following market segments: 
Education,
 (Cultural) Tourism,
 Science and Research,
 Recreational Economics, 
 Administration, Arts.
 (Multimedia) SMEs & Industries The definition of business processes might follow proven methodologies like IDEF0 (integrated definition; http://www.idef.com ); normally data modelling (requiring e.g. relational methodology) is quite close connected to this process. Within REGNET UML will be used, so it is advisable to start as soon as possible with the creation of classes which might be to some extent domain independent. E.g. ordering processes for archival information could be based on a function also usable for libraries. To be able to get the necessary information it will be required that the analyst has to interview different potential users. 


	Description of expected results: 

User Requirements related to the business functions and processes supported by the REGNET System.

	Methodology:  

Work in this area also includes the development of user scenarios as shown in the Attachments of the Technical Annex (Page A-6) as well as the analysis of existing and future business processes required within REGNET. This task has to be done in close cooperation with task 1.1.

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	<name@organisation>
	Contribution to IR 1.6

	2. ICCS
	1
	<name@organisation>
	Contribution to IR 1.6

	3. IMAC
	2
	<name@organisation>
	Contribution to IR 1.6

	4. MUS
	1
	<name@organisation>
	Contribution to IR 1.6

	5. VALT
	2
	<name@organisation>
	Baseline for this chapter of Interim Report IR 1.6

Task Management and Contribution to IR 1.6

Definition of supported Business Functions

	6. TINC
	2
	<name@organisation>
	Contribution to IR 1.6

	Total Effort
	9
	Comment
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