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Task Brief

	WP Number and Title
	 WP 1
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	Task Number and Title
	T 1.6
	Definition of supported Business Functions

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	VALT
	jean-pierre.lorre@toulouse.valtech.fr

	Deliverable Number and Title
	D 3
	Report: “REGNET - Enterprise Engineering and Market Analysis”

	Interm. Report Number and Title
	IR 1.6
	Definition of supported Business Functions (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.06.30

	Objectives: 
This task belongs to Work Area C:

To enable a wide range of services by a REGNET based service centre all relevant core and support business processes and functions related to a cultural organization will be investigated. 
To integrate B2B processes related to industrial production of digital goods also workflows of media enterprises have to be investigated carefully. 
The core processes contain (museums, archives, library): acquisition, registration, inventarisation, cataloguing, disposal, etc. Such processes are already described by different associations, like MDA (Spectrum) SPECTRUM: The UK Museum Documentation Standard  or IFLA IFLANET .
Support processes include e.g. Payment systems, watermarking and copyright management, etc. The knowledge gained in this task will be input to the knowledge base located at the ontology subsystem.
In brief, the objective is the description of the REGNET functional scope ;

· The identification of the business actors and the core business processes

· The identification of the support business processes

· The identification of the collaboration processes



	Description of Work: 
Analysis of existing and required business processes and business functions (including supply chains); development of a business model regarding the marketing and procurement of digital goods with reference to following market segments: 
Education,
 (Cultural) Tourism,
 Science and Research,
 Recreational Economics, 
 Administration, Arts.
 (Multimedia) SMEs & Industries 

This task is based on :

The requirements done by the content group in the scope of task T1.1.

And so , in particular for the business collaborations :

The recent work and the recommendations of ebXML http://www.ebxml.org/ 

The reference model of the international supply chain developed by the BPAWG of UN/CEFACT http://www.unece.org/cefact/docum/download/01bp044.doc
The Steps of task T1.6 are :

Step 1 REGNET Business Modelling

The purpose is :

· To understand the structure and dynamics of the business domain

· To ensure that all users and software providers have a common understanding of the business domain

· To understand the daily business in the business domain independent of any technical solution

· To create categories to help partition the business domain that enables an iteration plan to complete the model

The workflow :

The primary activity is to understand the justification for the project and to determine the scope and categorization of REGNET domain.

REGNET domain is large and complex. So we must yield a categorization of the domain into  :

business areas :

museum area

library area

archive area

education area

tourism area

science and research area

recreational economics area

administration area

arts (multimedia) SMEs and Industries area

process areas :  

core processes

other processes : support, and so management, administrative 

and business processes.

Step 2 REGNET Business Requirements

The purpose is 

to detail the user requirements specified by the stakeholders, and to specify the use case scenarios, input and output triggers, constraints and system boundaries for business transaction, business collaboration protocols and their interrelationships.

The workflow : 

Each business process is detailed and expressed as use cases : the business transaction use cases and the business collaboration use cases (B2B) are identified 

Each use case is reflected in an activity diagram

Business entities may be identified

Then, the task T1.4 could develop and translate the REGNET Business Requirements in a specification to design and implement electronic business solutions.

In particular, the Business Collaboration Use Cases are elaborated according to ebXML approach.



	Description of expected results: 

User Requirements related to the business functions and processes supported by the REGNET System.

Delivrables : 

· The vision of REGNET project (completed by a glossary)

· Use case diagram

· Activity diagram



	Methodology:  

U.M.M. (UN/UCEFACT Modelling Methodology) as specified in UN/UCEFACT TMWG’s N090R9.1 (not yet approved by UN/UCEFACT).   http://www.ebxml.org/project_teams/jdt/resources/TMWG_N090R9.1.zip
R.U.P. (Rational Unified Process methodology)

Language : UML



	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	kochw@ait.co.at 
	Contribution to IR 1.6

	2. ICCS
	1
	tstoilov@hsh.iccs.bas.bg 

stoilov@iccs.bas.bg. 
	Contribution to IR 1.6

	3. IMAC
	2
	grossmann@imac.de 
	Contribution to IR 1.6

	4. MUS
	1
	hkockelkorn@museon.nl 
	Contribution to IR 1.6

	5. VALT
	2
	jean-pierre.lorre@toulouse.valtech.fr
isabelle.pujol@toulouse.valtech.fr 
	Baseline for this chapter of Interim Report IR 1.6

Task Management and Contribution to IR 1.6

Definition of supported Business Functions

	6. TINC
	2
	donzella@terra-incognita.co.uk 
	Contribution to IR 1.6

	Total Effort
	9
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