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Task Brief

	WP Number and Title
	 WP 1
	Analysis of the State of the Art and Development of Concepts

	Task Number and Title
	T 1.7
	Identification of Market (Segments) and User Groups

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	TINC
	<name@organisation>

	Deliverable Number and Title
	D 3
	Report: “REGNET - Enterprise Engineering and Market Analysis”

	Interm. Report Number and Title
	IR 1.7
	Identification of Market (Segments) and User Groups (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.09.30

	Objectives: 
This task belongs to Work Area C:

The REGNET network will address a wide range of users ranging from individuals, CH organizations to media industry or publishing enterprises. The segments envisaged comprise: Education, (Cultural) Tourism, Science and Research, Recreational Economics, Administration (Multimedia) SMEs & Industries, Arts, etc. To tailor the services of a REGNET based CSC (Cultural Service Centre) to the need of a (world) wide clientel it will be necessary to make in depth analyses of different user groups.

	Description of Work: 
Collection of available market information according to the requirements outlined in task 1.6.
Before actual market research is done which may turn into a mass of paper work, baselines for all marketing activities have to be set up (Nearly any person and a wide range of organizations/industries might be member of the market). So a small market engineering phase has to be introduced beforehand. If possible the marketing data base could be turned into the basis of a customer base. Special attention will be paid to market possibilities based on ‘micro payment’.


	Description of expected results: 

Definition of potential Markets and User Groups.

	Methodology:  

Desk Research, Interviews.

	Partner
	PM
	Contact (email)
	Obligation

	1. ICCS
	1
	<name@organisation>
	Contribution to IR 1.7

	2. IMAC
	2
	<name@organisation>
	Contribution to IR 1.7

	3. ONB
	1
	<name@organisation>
	Contribution to IR 1.7

	4. TINC
	2
	<name@organisation>
	Baseline for this chapter of Interim Report IR 1.7

Task Management and Contribution to IR 1.7

Identification of Market (Segments) and User Groups

	Total Effort
	6
	Comment
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