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Task Brief

	WP Number and Title
	 WP 1
	Analysis of the State of the Art and Development of Concepts

	Task Number and Title
	T 1.7
	Identification of Market (Segments) and User Groups

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	TINC
	donzella@terra-incognita.co.uk

	Deliverable Number and Title
	D 3
	Report: “REGNET - Enterprise Engineering and Market Analysis”

	Interm. Report Number and Title
	IR 1.7
	Identification of Market (Segments) and User Groups (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.09.30

	Objectives: 
This task belongs to Work Area C:

The REGNET network will address a wide range of users ranging from individuals, CH organisations to media industry or publishing enterprises. 
The initially envisaged segments comprise: 
Education, Entertainment, Leisure, (Cultural) Tourism, (Multimedia) Publishing, Media, Auctions, Antiquities, Arts, etc. 

To tailor the services of a REGNET based CSC (Cultural Service Centre) to the need of a (world) wide clientele it will be necessary to make in depth analyses of different user groups.


	Description of Work: 
Collection of available market information about existing online services for selected segments of CH, according to the requirements outlined in task 1.6.
Before actual market research is done which may turn into a mass of paper work, baselines for all marketing activities have to be set up (nearly any person and a wide range of organizations/industries might be member of the market). So a small market engineering phase has to be introduced beforehand. If possible the marketing data base could be turned into the basis of a customer base. Special attention will be paid to market possibilities based on ‘micro payment’.
A number of surveys of relevant areas will be carried out, specifically:

· Survey of online auction and offering systems for individual artists;

· Survey of online services offered by museums;

· Survey of online services offered by libraries; 

· Survey of state-of-the-art of micro-payment systems.

The first three surveys are linked to three major sub-areas of Cultural Heritage, while the fourth one is about a key enabling functionality. 

Commercial sites and research sites alike will be evaluated in order to have a balanced perception of current and future offer.

The key players emerging from the surveys will have to be classified according to their potential roles: competitors (if they offer services similar to those envisaged by REGNET), partners (providers of services related but not competing with REGNET), customers (if they show needs satisfyable by REGNET).


	Description of expected results: 

Definition of potential Markets and User Groups. The Interim Report will try to collect as much information as possible in order to prepare to answer the following standard questions any in-depth market analysis has to address:

How can the reference market be described?


What is the market value in terms of units and value? 


How fast is it growing?


What market share is aimed at?

What is the market structure, in terms of demand?


Are there many small customers or a few large customers or a combination of both categories?


Is the market an officially acknowledged one or is it carved out of other segments?


Are generic "users" ready to become "customers"?


What are their key requirements?


How will the REGNET offer meet these needs? Current and future?


What's REGNET business model? Which are the foreseen key sources of income?


Is REGNET aiming at sustainability or profitability?

What is the market structure, in terms of supply?


Who are the major competitors? 


What are their strengths and weaknesses?


How would the REGNET offer affect the market?


How will they react to another player in the market?


What is unique about the REGNET offer?



	Methodology:  

Desk Research

For this task we envisage all the work will be carried out by desk research. Interviews and other personal contacts are not excluded but conidered exceptional and on an "ad hoc" basis.

We define "survey" a thorough commented collection of selected items concerning a specific subject, after investigation of publicly available information. Internet is, of course, the primary source of information, especially considering that the four envisaged surveys are about online services. Each of the foreseen surveys will select and report about a small but significant number of players (indicatively, from 5 to 20) in the specified fields, specifying:

· the source of the information;

· the reason of the choice;

· a profile of the players and other info deemed relevant to REGNET;

· a short comment on the relevance for REGNET:

see the attached Annex for an indicative template for the surveys.

We define "glossary" a reference paper listing and explaining the terms of a specific subject. The foreseen glossary on business and marketing terms will focus on few basic concepts (from 20 to 30). It will try not just to give  short simple definitions but rather, when needed, to compare different and possibly conflicting definitions, fostering a common understanding and a consistent use of the terms within the REGNET community.



	Partner
	PM
	Contact (email)
	Obligation

	1. ICCS
	1
	tstoilov@hsh.iccs.bas.bg
	Survey of online auction and offering systems for individual artists

	2. IMAC
	2
	grossmann@imac.de
	Survey of online services offered by museums

Survey of state-of-the-art of micropayments

	3. ONB
	1
	christian.recht@onb.ac.at
	Survey of online services offered by libraries 

	4. TINC
	2
	donzella@terra-incognita.co.uk
	Baseline for this chapter of Interim Report IR 1.7

Task Management and Contribution to IR 1.7

Identification of Market (Segments) and User Groups
Glossary of key marketing and business terms

	Total Effort
	6
	Comment
	


ANNEX TO TASK BRIEF T1.7

TEMPLATE FOR THE SURVEYS

Each of the foreseen surveys will report on a number of key players in the identified fields. For each player, the corresponding chapter should be structured in three sections:

· Control section

· Short analysis 

· Annexes

Control section
Name of surveyed object:

Author:

Organisation:

Date:

Short analysis 

Reason(s) for inclusion in survey:

Source(s) of information:

Relevance to REGNET project:

Keywords list:

The Control section and the Short analysis, together, should not exceed two pages.

Annexes

Always reproduce key information (eg home pages, company profiles, service descriptions, etc.) and other relevant information of surveyed material. 

For Html pages, indicate the URL; for other printed material, indicate bibliographic reference.

Always indicate copyright owners.

Do not reproduce restricted or confidential material without explicit permission of copyright owners.

The annexes section should not exceed five pages.
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