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	Objectives

Implementation of the System and Preparation of Services and Product Generation

(Phase I) 

The REGNET Support System will be developed based mainly on Open Software products. It will be based on a common system architecture which enables porting to different platforms (UNIX, Windows, ...). The system will be configurable by the users (experts at different CH related sites e.g. museums, archives, libraries, etc) which offer services (e.g. search services, shopping facilities, cooperative work, etc.) to their respective end users or users coming from other CH related sites.

Work Area A:

Task 2.1: Preparation of content and products

According to the plans and the guidelines elaborated in Task 1.2 digital content available at the content providers side has to be prepared to be available for the REGNET demonstration phase. The museum shops connected to a museum have to prepare product catalogues in electronic form. The type of loading data into the REGNET system (exchange format) will be elaborated within the components (repository/catalogue management). 

Work Area B:

Task 2.2: System Implementation (1.Version).
As designed under T4.1, the system will be implemented. Because of the complexity of the development Team, Project Team Groups which are coordinated by the work area B manager will do the implementation. This task will deliver a first version of the REGNET demonstrator.

Work Area C:

Task 2.3: Setup of the legal framework.

To operate the REGNET virtual enterprise contracts have to be prepared and signed between different stakeholders in the network (e.g., content owner <–> REGNET-Cultural-Service Centre, REGNET-CSC <-> end user/dealer, …) The contract should allow an easy extension of the network by integrating different type of partners. Especially the creation of user groups has to be facilitated.

Task 2.4: Business process (re-) engineering.

To provide services to different users access points to the REGNET network have to be installed. This requires appropriate technical or human resources related measures (installation of hardware, training, etc). Museum shops, have to be integrated into the internet based communication flow (stock control, billing and accounting system). In case a production process can be invoked either internal or external orders have to be generated and a control workflow will be instantiated. All this might dramatically change the way how the cultural organization has done the business up to now. The work to be done is based on the result of task 1.6.

Task 2.5: Market preparation.

To address the user groups identified under T1.7 appropriate measures have to be undertaken to inform a wide range of clientele that the REGNET network is running and delivers services and goods to the customer.


	Description of work 

Work Area A:

Task 2.1: Preparation of existing content and products; creation of new content and products; preparation of guidelines and handbooks.

Appropriate tools (cataloguing systems, conversion tools, etc) have to be introduced to prepare the loading of REGNET repositories and catalogues. Since some partners of the consortium have already developed such data entry systems no specific development has to be undertaken. The usage of appropriate metadata as outlined in the attachment has to be strengthened. Doing qualified data entry (including authority control, use of thesauri, etc) it might be necessary to have the relevant staff trained. 

Work Area B:

Task 2.2:  System development; system tests and verification of system functions; Establishment of services, test of production and service processes

According to the baseline design outlined in the attachment the team groups dedicated to the development of the REGNET nodes starts with the development activities based on the work done by the groups under 1.4. It might be advisable – already at the beginning of T1.4 - to do a detailed fine planning for all the development activities. The Work Area manager has to take a decision on this and how the detailed structure looks like (subtasks related to nodes ore components). It is essential that at this stage that the technical coordination and the work area manager have a strong control over all activities. At the beginning of that activity the technological infrastructure on which all the components are based on, has to be commonly agreed by all team groups. At the end of this task integration work has to be scheduled to bring all subsystems (nodes) alive. The final product will be version 1 of the REGNET demonstrator. In addition to the general remarks included in the attachment special attention will also be paid to the Implementation (resp. integration) of suitable server-side components for multimedia data management (repository) to create template based multimedia representations out of the REGNET repository Implementation (resp. integration) of multimedia authoring tools for template based authoring. Implementation (resp. integration) of client-side presentation components for REGNET target platforms (WWW, WAP, etc) will be done, including the provision of facilities for customisation according to user preferences. with respect to the underlying REGNET system architecture.
Work Area C:

Task 2.3: Sign of contracts and partnership agreements.

The contracts and agreements prepared in the previous work package (T1.5) have to be signed. The content providers have to assure that all contents and services will be available. The partners providing the technical infrastructure have to commit that all services developed can be accessed through appropriate technical equipment (server, network, etc.) Special user groups should be granted free access or low rated access to force a high usage of the system as soon as possible.

Task 2.4: Introduction or revision of business processes; (change management); training of REGNET-system administrators.

The necessary business processes have to be introduced; partner hosting a REGNET system must be trained in adapting the system to specific needs and be able to set-up and maintain the system on their own. 

Task 2.5: Marketing, preparation of advertising material (in electronic and printed form).

Distribution of advertising material has to be done using electronic (list server, etc) or conventional channels. A group of initial users should be set up and asked to report their experiences to the service centre.


	Deliverables 

D4: Status Report: "Available Content and Products"

D5: Prototype: "The REGNET - System: Version 1"

D6: Status Report and Guidelines: "System Services and Business Processes"


	Milestones and expected result 
M2: Review of the implemented system and the preparatory work.

It is expected that:

· Content (catalogues) and products are ready

· System is internally tested and running and services are available

· All contracts and agreements have been signed; market activities have been started

· REGNET system administrators are trained; The overall organisation and all business processes are documented

· Responsibilities are clear


