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Task Brief

WP Number and Title
WP 2
Implementation of the System and Preparation of Services and Product Generation

Task Number and Title
T 2.1
Preparation of content

Sub-Task Number and Title
T 2.1.2
Preparation of thematic content

Task Leader and Contact
IMAC
Silke Grossmann

Deliverable Number and Title
D 4
Available content and products

Interm. Report Number and Title
IR 2.1


Start Date:
2001.10.01
End Date:
2002.03.30

Task & team objectives:
· Objectives: 
The theme-based approach within REGNET was developed as one possibility to realise a thematic access to the REGNET system and to offer added value in connecting objects to each other. Besides the direct search in the catalogues and the navigation through predefined access points it should provide further access to digital content in the system. A theme is defined as a set of thematic texts and/or objects and thereby consists of already existing products (the objects in the collections of the content providers) and new products like thematic structures/views for navigation (as well as topic maps) and thematic texts for further information. 

According to the theme concept and the theme-based work already done in WP 1, the sub task 2.1.2 is dedicated to the preparation of

 Theme structures for all selected themes,

 Fragments to be reused in different themes,

 Thematic views for navigation (to be realised as topic maps, T 2.2.4),

The delivery of all thematic products should follow the templates worked out by the theme expert group and will be validated by an editorial team. The storage in the database must be handled by the technical group.

The preparation of digital content (object images and descriptions) is related to sub task 2.1.1.

· Milestones: 
2001-12-15
List of fragments to be written by content provider (per theme)

2002-01-31
+/- 50% of fragments delivered (check at intermediate meeting)
2002-03-15
End of task: all selected objects must be digitised and linked to themes. All fragments must be


finished and linked to objects.

· Specific Deliveries and output: 

 Theme structures (starting from a central theme related themes must be identified).

Description of Work: 

· Detailed Schedule: 


2.1.2.1 Thematic structures and list of fragments


Thematic structures for all selected themes and suggestions about fragments (thematic texts to be written 
by content providers: End Date: 2001-11-30 Guideline: See ArtGalleryExample). 



List of fragments with their short content and interrelationships by content provider (per theme). End Date: 
2001-12-15.


2.1.2.2 Validation 


Validation of thematic structures, enhanced feedback and distribution of work. End Date: 2001-12-21: 



2.1.2.3 Generating topic maps & merging


Creation of corresponding topic maps (in parallel as far as possible), merging of all theme structures, 
coordination with technical group. End Date: 2001-12-31

2.1.2.4 Production of fragments


Production of selected thematic texts according to the fragment template. Permanent quality control by 
editorial group. First set of examples to be stored in the database: 2001-12-31. End Date for the whole 
task 2002-01-31.


2.1.2.5 Linkage to objects and digital surrogates


Provision of objects linked to themes and fragments, link themes and fragments to objects (see task 
2.1.1). First set of examples: 2001-12-31. End Date for the whole task 2002-03-15.

· Critical Path: Critical for this task is the availability of data input tools not only for the object description and the upload of digitised objects but also the generation of themes, thematic texts, topic maps and the linkage between objects and themes.
· Quality Gates: In order to assure quality and consistency an editorial group should be set up to validate the delivered content. First suggestions for participants: TARX, ... Others are welcome to join.

Description of Component: 

Methodology: The preparation of theme structures could follow the examples already worked out for Saints and Gilt Leather. The main goal is to 

 to define the themes for which a content provider is responsible for or is contributing to,

 to draw the relationships among those themes and between other themes,
On the basis of the theme structures a list of useful fragments (thematic texts) should be derived. Coordinated by the editorial group the production of such thematic texts must be divided between all content partners - with regard to existing know-how and resources. The generation of such fragments should follow the template for fragments. The creation of corresponding topic maps as one way to realise a navigational access to the themes will be coordinated with the related task 2.2.4. 

· Dependencies: This sub task is strongly related to WP 2.1.1. At the end of 2nd project phase all objects selected in WP 1.2 must be catalogued, digitised, stored and related to the themes.
· Goals: specific goals related to the deliverable should be defined since the beginning in order to give an objective way to assess at the end of the task the conformance of what has been developed to initial requirements and specification.

1. AIT
1
Gerda Koch

Kochg@
Coordination with technical development. Contribution to IR 2.1 (Conceptional issues)

2. ONB
4
<name@organisation>
Theme structure/fragment list for "Habsburg" (with special focus suggested in Florence). Thematic content production (fragments, object linkage).

Contribution to IR 2.1

3. IMAC
3
Silke Grossmann

grossmann@imac.de
Coordination of task. Provision of further templates, guidelines etc. if necessary. Baseline for IR 2.1/D4, reporting. Support in generation of theme structures Theme structure/fragment list for "Tour d'Horizon". Topic Mapping.

4. SUL
3
<name@organisation>
Validation of thematic content production (editorial group???). Theme structure/fragment list for "Linnaeus". Thematic content production (fragments, object linkage). Extension of Linnaeus theme ?????

Contribution to IR 2.1

5. LMG
2
<name@organisation>
Thematic content production (fragments, object linkage). Extension of Linnaeus theme ?????

Contribution to IR 2.1

6. NRM
2
<name@organisation>
Thematic content production (fragments, object linkage). Extension of Linnaeus theme ?????

Contribution to IR 2.1

7. KVA
2
<name@organisation>
Thematic content production (fragments, object linkage). Extension of Linnaeus theme ?????

Contribution to IR 2.1

8. TARX
2
Vic Haesaerts

vh@tarx.be 
Validation of thematic content production (editorial group). Provision of further templates, guidelines etc. if necessary. Support in generation of theme structures. Coordination with technical group. Topic Mapping.

9. MECH
2
<name@organisation>
Theme structure/fragment list for "Saints" and "Gilt Leather". Thematic content production (fragments, object linkage).

Contribution to IR 2.1

10. MUS
1
<name@organisation>
Theme structure/fragment list for "Masks&Amulets" and "Measuring" and "Leather" (?). Thematic content production (fragments, object linkage).

Contribution to IR 2.1

11. SPAC
1
<name@organisation>
Contribution to IR 2.1

12. ALI
2
<name@organisation>
Thematic content production (fragments, object linkage).

Contribution to IR 2.1

13. CC
5,5
<name@organisation>
documentation and digitising plans for the italian museums!!

Validation of thematic content production (editorial group). Theme structure/fragment list for "Early Renaissance in Europe" and "Art Gallery Italy" (ALI). Thematic content production (fragments, object linkage). 

Contribution to IR 2.1

14. IAT
2
<name@organisation>
Contribution to IR 2.1

15. GRAN
4
<name@organisation>
Theme structure/fragment list "Art Gallery Spain". Thematic content production (fragments, object linkage).

Contribution to IR 2.1

16. ICCS
6
<name@organisation>
Theme structure/fragment list for "Art Gallery Bulg./Russ." and "Art Gallery Italy" (ALI). Thematic content production (fragments, object linkage), especially: working out of a set of general context topic maps (art-painting-sculpture-graphics-...). 

Contribution to IR 2.1

Total Effort
42,5
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