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Task Brief

	WP Number and Title
	WP2
	Implementation of the System and reparation of Services and Product Generation

	Task Number and Title
	T 2.2
	System Implementation

	Sub-Task Number and Title
	T 2.2.1.1
	Data Generation Development

	Task Leader and Contact
	SPAC
	alongi.paolo@spacespa.it

	Deliverable Number and Title
	D5
	Prototype: "The REGNET - System: Version 1"

	Interm. Report Number and Title
	IR 2.2
	The REGNET - System: Version 1

	Start Date:
	2001.10.01
	End Date:
	2002.03.31

	Task & team objectives:
· Objectives: 
The Data Generation (subsystem-4)  is a component belong to REGNET Portal node, which it communicates with, through the presentation sub-module of Portal. 

Like an entry point of the REGNET’s Portal its aimed at support REGNET’s metadata contributor. The data inserted (through the Web Acquisition Client) from the user are parsed by the Data Generation subsystem that will be responsible for their management.

The Data Generation component will cooperate with the followings nodes: 

· The Search & Retrieval component to query for object/product in the Repository. 
· The CH Data Management node to which can ask the insertion, the update or the delete of objects and information related either to local or to remote repository. 

· The Ontology System used as the common knowledge base of the REGNET system. This node considers of the access to thesauri, to themes, registered users, location and availability of repositories, etc.

· The Product Catalogue Management.

A narrow cooperation will be necessary for this reason with MOT which is the responsible for the Task and all the other nodes responsibles.

The principal aim of the DG will be to parse the requests coming from the Portal, check the integrity and the conformity of the produced metadata and address them to the right subsystem for their storage. To side of this, an harvest engine will be realized for the automatic recovery of the metadata in the REGNET repositories.
· Milestones: 
They will respect the milestones annoted in the Task Brief  2.2.1:

· 2001.11.30
- P1 - End of architecture validation & Portal structure release
· 2002.01.31
- P2 - Review of first Portal development phase
· 2002.03.15
- P3 - Quality gate
· 2002.03.29
- P4 - End of second Portal development phase
· Specific Deliveries and output: 

· First draft of interface specification (P1)
· DG Structure (P1)
· DG Test results (P2)
· DG First version (P3)

	Description of Work: 

· Detailed Schedule: 

                     1st Increment:

· 2001.10.26

· DS1 – Complete detailed description of DG prototype in the context of Portal node (scope, functionalities, and interfaces).

· 2001.11.05

· DS4 – Reached agreement about interactions with Portal.

· 2001.11.23

· DS5 – End of DG prototype development & start DG Prototype integration.

· 2001.11.30

· P1 - End of architecture validation & release of DG structure.

· DS6 – Completed Portal test cases

                    2nd Increment:
· 2001.12.07

· DS7 - Identification of requirements to be addressed by second and by third phases of development.

· 2002.01.11

· DS8 – End of consolidation of interfaces between Portal modules, and between Portal and other node’s modules.

· 2002.01.25

· DS9 - Completed DG test and results

· DS10 – End of development & start Portal Integration.

· 2002.01.31

· P2 - Review of first Portal development phase.

                    3rd Increment:
· 2002.03.01

· DS11 - Consolidated interfaces (phase 3) between Portal modules, and between Portal and other node’s modules.

· 2002.03.08

· DS12 - End of development & start Portal sub-systems Integration (phase 3).

· 2002.03.15
· P3 – Work Package Quality gate.
· 2002.03.29

· P4 - End of second Portal development phase.
                    Paths:

· DS1 - DS4 – DS5 – P1; DS2; DS3; DS6;

· DS7 – DS8 – DS10 – P2; DS9; 

· DS11 – DS12 – P3;

 

	· Critical Path: 

The on time achivement of the following tasks shall be considered critical as a delay in one of them could cause the delay of the overall work package:

Task

Date

DS7

2001.12.07
DS8

2002.01.11
DS11

2002.03.01
· Configuration Items: 

· Task Brief 2.2.1.1 
· Code and documentation.
· External interfaces.
· Contributes to Interim Report 2.2.
· Quality Gates: 

· Date: 2002.03.15 
· Partecipants: MOT, IMAC, VALT, ZEUS, AIT, SPAC.
· The output of this task will be evaluated in reviews held at the end of each increment

	Description of Component: see D2.

	· Methodology: see D2. 
· Risks: see D2 section [Risk]
· Dependencies: see D2, section 5.
· Goals: 
· Usability – GUI must be simple and intuitive, and easy to use according to terminal capabilities

· Security – the system must assure non-occurrence of unhautorized disclosure of information, and non-occurrence of improper alterations of information

· Maintainability – despite of the distributed nature of the system, maintenance must impact as far as possible central components

· Upgrade – portal extensions shall be added with minimal impact on pre-existent functionalities and regional nodes organization

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	7
	kochw@ait.co.at
	With reference to detailed shedule, every task except DS2, with main focus on S&R sub-system.

	2. IMAC
	2
	grossmann@imac.de
	DS2, DS6.

	3. MOT
	10
	Roberto.cicci@motorola.com
	With reference to detailed shedule, every task with main focus on common layer functionalities.

	4. SPAC
	5
	paolo.alongi@spacespa.it
	With reference to detailed shedule, every task except DS2, with main focus on DG sub-system.

	5. ZEUS
	12
	kgiotop@zeusnet.gr
	With reference to detailed shedule, every task except DS2, with main focus on EB sub-system.

	6. VALT
	12
	jean-pierre.Lorre@toulouse.valtech.fr
	With reference to detailed shedule, every task except DS2, with main focus on EB sub-system.

	Total Effort
	48
	Comment
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