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REGNET-IST-2000-26336

Task Brief

	WP Number and Title
	WP2
	Implementation of the System and reparation of Services and Product Generation

	Task Number and Title
	T 2.2
	System Implementation

	Sub-Task Number and Title
	T 2.2.1.2
	Search & Retrieval (subsystem-5)

	Task Leader and Contact
	AIT
	bogenspergerm@ait.co.at

	Deliverable Number and Title
	D 5
	Prototype: "The REGNET - System: Version 1"

	Interm. Report Number and Title
	IR 2.2
	The REGNET - System: Version 1

	Start Date:
	2001.10.01
	End Date:
	2001.03.30

	Task & team objectives:
· Objectives:
· Design the S&R subsystem

· Develop the subsystem (core functionalities)

· Integrate the Search & Retrieval subsystem into the Portal

· Deliver the subsystem (with all functionalities specified and marked with priority=1 in D2)

· Milestones:
· 2001.11.30
- P1 – Design ready
· 2002.01.31
- P2 - Review of first S&R development phase
· 2002.03.15
- P3 - Quality gate
· 2002.03.29
- P4 - End of second S&R development phase
· Specific Deliveries and output:

· First draft of interfaces specification (P1)
· S&R test cases (P1)
· S&R structure (P1)
· S&R core functionalities (P2)
· S&R test results (P2)
· S&R subsystem integrated into Portal (P3)
· Quality gate results (P3)
· S&R first version (P3)

	Description of Work: 

· Detailed Schedule:


1st Increment:

· 2001.10.26

· DS1 – Complete detailed description of each prototype (functionalities and interfaces), in order to allow harmonization between prototypes.

· 2001.11.05

· DS2 – First draft of S&R design

· DS3 – Reached agreement about prototypes interactions with Portal and other subsystems.

· 2001.11.30

· P1 – Design ready.

· DS4 – Completed test cases


2nd Increment:
· 2001.12.07

· DS5 - Identification of requirements to be addressed by second and by third phases of development.

· 2002.01.11

· DS6 – End of consolidation of interfaces between all modules.

· 2002.01.25

· DS7 – End of first development iteration

· DS8 – Completed tests for first development iteration

· DS9 – Start of integration into Portal

· 2002.01.31

· P2 - Review of first development phase.


3rd Increment:
· 2002.03.01

· DS10 - Consolidated interfaces.

· 2002.03.08

· DS11 - End of development & start integration into Portal.

· 2002.03.15
· P3 – Work Package Quality gate.
· 2002.03.29

· P4 - End of second Portal development phase.
· Critical Path: 

The on time achivement of the following tasks shall be considered critical as a delay in one of them could cause the delay of the overall work package:

Task

Date

DS6

2002.01.11
DS10

2002.03.01
· Configuration Items: 

· Task Brief shall undergo configuration management. After 2001.10.26 it will be subject of CCB procedure.

· Prototype code shall undergo configuration management.

· Contributes (code & documentation) T 2.2.1.2 shall undergo configuration management. It is not subject of CCB procedure until the delivery of D5.
· Quality Gates:

· Date: 2002.03.15 
· Partecipants: MOT, IMAC, VALT, ZEUS, AIT, SPAC.
· Preconditions: S&R is inspected against requirements and tested following test cases.

	Description of Component: 

	· Methodology: see D2 (sections 4.3, 10.1-10.3, and 10.9).

· Risks: see D2-Annex.
· Dependencies: see D2, section 5.
· Goals: see Goals in TaskBrief 2.2.1

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	bogenspergerm@ait.co.at
	Developement of Search & Retrieval subsystem

	Total Effort
	1
	Comment
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