
[image: image1.jpg]REG et

Cultural Heritage in FREEGional /7 T works




REGNET-IST-2000-26336

Task Brief

	WP Number and Title
	WP2
	Implementation of the System and reparation of Services and Product Generation

	Task Number and Title
	T 2.2
	System Implementation

	Sub-Task Number and Title
	T 2.2.2
	CH Data Management Development

	Task Leader and Contact
	SPAC
	alongi.paolo@spacespa.it

	Deliverable Number and Title
	D5
	Prototype: "The REGNET - System: Version 1"

	Interm. Report Number and Title
	IR 2.2
	The REGNET – System: Version 1

	Start Date:
	2001.10.01
	End Date:
	2002.03.31

	Task & team objectives:
· Objectives: 
The goal of the Cultural Heritage Data Management (REGNET Node 2) is to supply and promote an application-independent interoperability framework that can be used by a variety of partners who are engaged in publishing digital content on the Web.

REGNET is composed of an arbitrary number of repositories (data storage), containing digital contents (electronic documents, images, audio files, video streams, etc.) coming from REGNET content providers such as museum collection, photograph library catalogue and any kind of interesting archives.

The distributed repositories of REGNET are network accessible, filtered by Portal subsystem, to which user’s requests can be submitted. Is expected that Cultural Heritage Data Management (Node-2) will be able to return a record about each object held in the content’s provider database.

The 3 main objectives for this task can be split in:

· Validate the CH Data Management architecture

· Develop the first version of the CH Data Management node

· Analize the integration of the CH Data Management in the REGNET context

· Milestones: 
According to the three increments splitting:

· 2001.11.30
- P1 - End of architecture validation
· 2002.03.29
- P2 - End of development phase for the first version of CHDM node
· Specific Deliveries and output: 

· First draft of interface specification (P1)
· First version of CH Data Management Structure (P1)
· CH Data Management First version prototype (P2)

	Description of Work: 

According to the three increments splitting
· Detailed Schedule: 

                     1st Increment:

· 2001.11.30

· Complete detailed description of CH Data Management prototype: scope, internal functionalities, and interfaces between this node and other node’s.

· End of architecture validation and release of definitive structure

                    2nd Increment:
                    3rd Increment:
· 2002.03.30

· End of development of CH Data Management First version prototype.

· start CHDM integration analysis.

· Work Package Quality gate.
 

	· Critical Path: 

The on time achivement of the following tasks shall be considered critical as a delay in one of them could cause the delay of the overall work package.

· Configuration Items: 

· Task Brief 2.2.2.X 
· Code and documentation.
· External interfaces.
· Contributes to Interim Report 2.2.
· Quality Gates: 

· The output of this task will be evaluated in reviews held at the end of each increment

	Description of Component: see D2.

	· Methodology: see D2. 
· Risks: see D2 section [Risk]
· Dependencies: see D2, section 5.
· Goals: 
· Security 

· Maintainability 

· Upgrade 

	Partner
	PM
	Contact (email)
	Obligation

	1. SPAC
	
	paolo.alongi@spacespa.it
	Baseline for this chapter of Interim Report IR 2.2
Task Management and Contribution to IR 2.2.5

	2. 
	
	<name@organisation>
	Contribution to IR 2.2.2

	3. 
	
	<name@organisation>
	Contribution to IR 2.2.2

	Total Effort
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