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Task Brief

	WP Number and Title
	WP2
	Implementation of the System and reparation of Services and Product Generation

	Task Number and Title
	T 2.2
	System Implementation

	Sub-Task Number and Title
	T 2.2.3.2
	Procurement & delivery

	Task Leader and Contact
	VALT
	Jean-pierre.lorre@valtech.fr

	Deliverable Number and Title
	D5
	Prototype: "The REGNET - System: Version 1"

	Interm. Report Number and Title
	IR 2.2
	The REGNET - System: Version 1

	Start Date:
	2001.10.01
	End Date:
	2002.03.31

	Task & team objectives:
· Objectives: 
Main objectives of this task is to validate technical aspects relevant to Procurement and Delivery and to produce the first version of Procurement sub-system.

These objectives can be split in:

· Validate the Procurement and Delivery architecture

· Develop the first version of the Procurement sub-system

· Integrate the Procurement with the Catalogue Management Sub-systems

· Integrate the Procurement with the Portal Sub-systems

· Deliver the Demonstrator

· Milestones:
According to the three increments splitting:

· 2001.11.30
- P1 - End of architecture validation
· 2002.03.29
- P2 - End of development phase for the first version of Procurement subsystem
· Specific Deliveries and output: 

· Procurement and Delivery technical prototype (P1)
· First version of Procurement sub-system (P2)

	Description of Work: 

· Detailed Schedule: 

                     1st Increment:

· 2001.10.26

· DS1 - Description of protoype based on technologies: J2EE + SOAP and communication with Portal and Catalogue Management.

· 2001.11.05

· DS4 - Reached agreement about prototypes interactions.

· 2001.11.23

· DS5 – End of prototype development & start Prototypes integration.

· 2001.11.30

· P1 - End of architecture validation 

                    2nd Increment:.

                    3rd Increment:
· 2002.03.01

· DS11 - Consolidated interfaces between:

· Procurement and Portal.

· Procurement and Catalogue Management.

· 2002.03.08

· DS12 - End of development & start Integration with Catalogue Management and Portal.

· 2002.03.29

· P4 - End of development phase.

	· Configuration Items: . 

· Code and related documentation.

· External interfaces.
· Interim Report 2.2.
· Quality Gates: . The output of this task will be evaluated in reviews held at the end of each increment.

	Description of Component: see D2.

	· Methodology: see D2.

· Risks: see D2, section [risks].
· Dependencies: see D2.
· Goals: 
· Usability – Provides simple functionality for buyers and sellers.

· Security – Get security context from portal request. 

	Partner
	PM
	Contact (email)
	Obligation

	1. VALT
	5
	jean-pierre.lorre@toulouse.valtech.fr
	.

	Total Effort
	5
	Comment
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