T.2.3 Setup of a legal frame works

1. Organizational hierarchy of the Regnet system
   The goals of the Regnet project and respectively the services offered by the Regnet system which is under development are defined as:

· “The Regnet project will deliver a system, which provides a service infrastructure technical & legal framework to service centers, supporting cultural institution and industries ”, [Regnet project, Annex 1 – Description of Work, p. 4];

· “The Regnet project is developing building blocks to set up a service infrastructure for organizations and users in the field of Cultural Heritage  ” [Regnet project, Annex 1 – Description of  Work, Attachments, p. A-9];

· Regnet aims to set up a functional network of service centers in Europe, which provide  IT services, dedicated to Cultural Heritage organizations, [Regnet project, Аnnex 1- Description of Work, p.5 ];

Hence the primal target of Regnet is to develop a set of service centers in Europe. These centers will operate by networking their services, repositories technical infrastructure. The development of  a distributed network, but offering a set of powerful services for every user, dedicated to the area of Culture Heritage is the most advantage of the Regnet system. Following these definitions about the Regnet system we can decompose its organizational hierarchy on several levels, Figure 1:

International network level. This level supports the integrity of Regnet as an international networking organization. It gives the overall framework index, which the Regnet services are offered/developed. The lack of this organizational level will dismiss the idea of the international network and the common access of services, directed for the Culture Heritage area.

Figure 1. Regnet organizational hierarchy

   Service center level. This level consists the regional poles. The last technical infrastructure, offers and performs IT services dedicated for CH users and content providers; store and deal with the cultural digital objects. This level is the general service/application provider to the Regnet users and customers. Their current work is done in networking manner by exchanging and performing tasks, originated through Regnet servicing network. The pole of Regnet can be considered as “nodes” of Regnet service network.
   The level of the Regnet customers/users. The nature of the Regnet system offering and dealing with objects with cultural nature decompose the Regnet users to two general classes:

entities and users, related to the content providing activities for the CH area. The members, which consist this branch of users are:

· museums
· libraries

· galleries

· scientific institutions

· individuals  

entities and users, who play roles as customer of CH objects. The participant of B2B and B2C are also classified here.

   Hence the general organizational hierarchy of Regnet consists three explicit levels. The members of the lowest level participate in a client-server structure. The server level is done by the regional poles – level II. The client level, level III, explicitly decomposes the customers to content providers (CH institution) and users. 

   To be operational the organization structure of Figure 1 must exist and operate in a legal framework, which takes into account the negotiations between the hierarchical levels of Regnet. This legal framework must cope the organizational relations of the Regnet system.

   Thus the legal framework has been developed taking in to account the actual organizational relations in Regnet.

2. Hierarchy of the legislative framework for Regnet

   The legislative framework can be established in different ways, by example in a fully centralized approach. But the approach applied here follows the organizational structure of Regnet. Respectively several types of agreements are developed, concerning every level, denoted in Figure 1. Following the interim development of the project, as the experience of related CH network (AMICO), for the case of Regnet are chosen the following types, of agreements:
Regnet membership agreement 

This agreement is developed for the high level of the organizational structure of  Regnet. It defines the decentralized network structure of Regnet  as a unique entity which operates on international basis. The Regnet membership agreement concerns all Regnet participants, who are in charge of the management, development and support of the Regnet infrastructure and services. The membership agreement determines the bodies, their functions and rights which operate on international basis. As extension and regulation rules for the application of the Regnet membership agreement, the document “Statutes of the non-profit organization European Cultural service center ” can be applied.
Regnet Regional Pole Agreement
   The Regnet pole are the executive entities, which perform the Regnet functionalities and services. Each legal entity, willing to act as a pole has to accept the agreement named Regnet    Regional Pole Agreement. It has to be applied between the Regnet international level, level 1, and the level of the Regnet Poles, level 2. The Regional Pole is the general executive of services, which are offered to users over a corresponding geographical area. The management of the Regional Poles are described in the document, Regnet Regional Pob Specification. This document presents the regulation rules under which the Poles operate on. 

Regnet System Cultural organization Agreement.

This agreement defines the negotiation between the regional poles and the content providers.
Regnet System Individual Agreement
This agreement sets the conditions under which legal entities and individual may utilize the Regnet services and functionalities.

The relation between the suit of agreements are given in Figure 2.

Figure 2. Relations between the Regnet suit of agreement

3. Regnet partners and current organizational structure

   The Regnet technical infrastructure will be allocated per the regional poles, which can be considered as “nodes” of the Regnet – service network. Regnet sets up infrastructure in 4 European regions with a potential of its extension into 2 additional regions. The current Regnet Pole assignment is the following:
Region 1                                        Middle and Northern Europe

Figure 3. Organization of Regnet Region 1.

   The Regnet Pole for Region 1 is AIT(A), level II. The content providers are CH institutions - ONB(A), IMAC(G), SUL(SE), LMG(SE) and NRM(SE). 

    The Pole will operate according to “Regnet Regional Pole Agreement” between the pole and the Regnet Consortium, level 1  . The CH entities will operate according  to “Regnet Cultural Org. Agreement” – established between the pole and the Cultural organization.

Remark: Because all mentioned institutions are Regnet originators, they have signed the Regnet membership agreement. This high level agreement has priority on the subordinated ones. Hence explicit agreements between the pole and the content providers is not insisted now. 

Region 2 


                  Western Europe

Figure 4. Organization of Regnet region 2.
 The regional Pole is TARX(B). The content providers as CH institutions are MECH(B) and MUS(Neth).

   The group of users will be constituted according to the Regnet exploitation. All institutions from Region 2 have sign the Regnet membership agreement. This implies lack of explicit agreements between the pole and CH organizations.
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Figure 5. Organization of Regnet Region 3.

   The regional pole is SPAC(It). The content providers as CH institutions are ALI(It) and CC(It). These institutions are members of Regnet consortium and they have signed the Regnet membership agreement. The CC(It) partner will nominate content providers, located in the Italian regions Latium and Umbia. To be effective this nomination the  both mentioned CH institutions have to sign “Regnet System Cultural Org. Agreement” between Latium, Umbia and CC.
Region 4



          Southern Europe –2

Figure 6. Organization of Regnet Region 4.

  The pole and the participants of region 4 are given on fig.6. All these partners are members of the Regnet membership which doesn’t insist the establishment of others agreements.

Region 5



         Southern Europe –3

Figure 7. Organization of Regnet Region 5.

The participants in region 5 are members, included in the Regnet membership agreement. New Regnet types of agreement will be signed with appropriate new users, which will apply for Regnet services and/or memberships. 

Region 6



             Eastern Europe

Figure 8. Organization of Regnet Region 6.

  The pole in region 6 is ICCS(BG). The regional pole applies the agreement “Cultural Org. Agreement” and “Individual Agreement” with CH organizations individuals, acting as content providers for the region of Bulgaria. Additionally, using subcontract signed between ICCS(BG) and SUSU(Russia), the content provider’s basis is extended to the region of Russia.

   New agreements will be signed when appropriate users will be connected to the ICCS pole.

Following the Regnet project description, regional decomposition, functional and organizational management and tasks allocation it has been estimated the suit of agreements, needed for the Regnet project. The type of agreements follows the organizational hierarchical structure of Regnet. The agreements establish the legal framework, which allows an international network of organizations to cooperate and benefit from the Regnet system.   
4. Establishment of REGNET agreements and partnership model 

in Eastern European environments with compatibility to the EU

standards

4.1.  INTRODUCTION

To set up the operational e-Business network for the REGNET system and to cope the Eastern European partners in an international network of culture service centers, a suit of unified agreements on international and national level is applied. This set of agreements is based on the 3 types of documents: 

· REGNET Membership Agreement (RMA), 

· REGNET Regional Pole Agreement (RPA),

·  Regnet Cultural Org. Agreement (COA) between the Cultural Service Center with the Content provider entity and/or users with REGNET Individual Agreement (RIA)


The cooperation of the participants in the REGNET project is stated according the REGNET Membership Agreement. This agreement utilizes the best practice, derived by the AMICO Membership Agreement [RN_D3V01_appendix.pdf, page 9]. The matters, dealing with copyrights and licensee issues are dealt by COA type of agreement The negotiations and the partnership model is presented accordingly the organizational scheme, stated as follows.

5. REGNET Organizational Scheme 

The organizational scheme defined for the Eastern European partnership model is influenced by the tasks allocated to ICCS. Particularly, ICCS must develop and support a regional node of REGNET for Eastern Europe partners and Russia. The national regional partnership model is presented in Figure 9. The Regnet pole, which operates as organizational unit is the Culture Service Center in Bulgaria (CSC-BG). It offers and supports all services and international links towards the REGNET CSC network and services.

The partners of the  CSC-BG are:

· ICCS. This legal entity performs the functionality as a Regnet pole in Bulgaria. ICCS provides the technical infrastructure for the CSC-BG. As a member of the Regnet consortium, ICCS has signed the Regnet Membership Agreement. Respectively ICCS by implication will operate according to the Regnet Regional Pole Agreement. 

· The Union of Bulgaria Artists (UBA) as a legal entity is nominated to be a Content provider for the region 6 of Regnet . For the exploitation of Regnet UBA will sign the Regnet Cultural Org. Agreement with ICCS as a regional pole in Bulgaria.  As a sequence of the role of UBA for the Artist domain, UBA will offer to his members a membership in the Regnet system. The agreement, which determines the terms under which the REGNET system will be available for the artists, will be based on the Regnet Individual Agreement. The later agreement deals also with the copyrights and license matters.     


Applying the three level hierarchy of Regnet Agreements, the Bulgarian pole ( CSC-BG) may associate to Regnet system not only the Union of Bulgarian Artists but many new providers, organizations, museums, libraries, CH entities. Such a solution keeps the REGNET network open for new participants on the culture heritage market. As a potential new content provider is regarded the Ethnographic museum in Sofia.

· User groups. The CSC-BG can associate directly artists or group of artists to the REGNET network. This association will be managed under the Regnet Cultural Org. Agreement and Regnet Individual Agreement.

· The subcontractor SOUTHERN URAL STATE University (SUSU) for the exploitation of Regnet will sign a Regnet Cultural Org. Agreement.  The partnership will be based on the REGNET Membership Agreement. 

   SUSU (Russia) on its own will support this partnership model on national basis. According to Regional Pole Agreement, Cultural Org. Agreement and Regnet Individual Agreement the Russian partner SUSU will extend the content providers group with individual Artist and Art/Museum organizations.  

6. Peculiarity of the REGNET CSC Partnership Model

   This model minimizes the needs of signing different types of agreements. According to the 

organization, developed in Figure 9, generally two types of agreements satisfy the requirements for an international e-business network.

· Agreement on national level: Regnet Regional Pole Agreement and Regnet Individual Agreement. These agreements concern both content providers and users of the domain arts. The Copyrights and licenses matters are set up between the partners according to the national legislation according to the Low of copyright and neighboring rights act [see attachment].

· Agreements on international level. The REGNET Membership Agreement is generally used. It consists partnership functionality, which are applied by AMICO as best practice example. The establishment of new pole is defined according to the Regnet Regional Pole Agreement.

Attachment:  Law of copyright and neighboring rights. 
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Figure 9 The REGNET Eastern Europe CSC partnership model








