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Task Brief

	WP Number and Title
	WP 2
	Implementation of the System and preparation of Services and Product Generation

	Task Number and Title
	T 2.3
	Set-up of a legal framework

	Task Leader and Contact
	AIT
	Gerda Koch,  kochg@ait.co.at

	Deliverable Number and Title
	D 6
	D6 Status Report and Guidelines: “System Services and Business Processes”

	Interm. Report Number and Title
	IR 2.3
	Set-up of a legal framework

	Start Date:
	2001-10-01
	End Date:
	2002-03-31

	Task & team objectives:
· Objectives: The contracts and agreements examples from various best practice projects described within T1.5 have to be evaluated and transformed according to REGNET requirements. These REGNET specific contracts and agreements have to reach a final status within the work phase of WP2 in order to have them already signed within the phase. The content providers have to assure that all contents and services will be available. The partners providing the technical infrastructure have to commit that all services developed can be accessed through appropriate technical equipment (server, network, etc.). Commitments should allow special user groups free access or low rate access in order to force a high usage of the system as soon as possible.

· Milestones: 

2001-12-31: all relevant REGNET contracts and agreements have been established

2002-03-31: a critical mass of agreements for international and national cooperation have been signed

· Specific Deliveries and output: The task 2.3 is part of the deliverable D6 the Status Report and Guidelines on “System Services and Business Processes”. The already signed contracts and agreements support the starting market activities of the RGNET system.

	Description of Work: 

· Detailed Schedule: 


2001-11-30: input from all partners of T2.3 according to REGNET contracts and agreements and 



the REGNET partnership model


2002-03-31: REGNET international and national contracts and agreements are established



2001-12-31: a definite REGNET partnership model is worked out

· Critical Path: 


The critical path is already visible in the above schedule. The milestones depend on each other and therefore also resemble the critical path.

· Configuration Items: 


Not applicable

· Quality Gates: 


All relevant partners (CSCs and content providers) should evaluate and approve the REGNET set of agreements.

	Description of Component: 

	Methodology: Research will be done over the internet (validation of existing approaches in the field) and through desk research of up-to-date law publications and business literature.
A graphical expression of relationship/agreement concepts is envisaged.

· Risks: Agreements are not being signed.
· Dependencies: The already described partnership models and also the model contracts of IR1.5 should enable a fast and comprehensive establishment of a set of REGNET partnership agreements.
· Goals: Agreements have been signed and provide the legal framework and working surrounding for the established CSCs.

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	kochg@ait.co.at
	Task Management 

Definition of work and expected results.

Integration and updating of, as well as contributing to IR 2.3 

	2. IAT
	1
	jdgomez@iat.es
	Establishment of a set of international and national agreements for the predefined partnership models in the EU environment. Start of signing process.

Integration of technical specifications (standards,…) of IR1.4 into partnership model/requirements where appropriate.

	3. ICCS (SUSU)
	2
	tstoilov@hsh.iccs.bas.bg
	Contribution to IR 2.3 with focus on the establishment of REGNET agreements and partnership models in Eastern European environments with compatibility to EU standards. 

Signing of agreements for the artist sector.

	4. TINC
	2
	donzella@terra-incognita.co.uk 
	Contribution to IR 2.3 with special emphasis on:

development of partnership models and agreements for EU environment.

Establishment and signing of a set of agreements and recommendations.

IPR handling. 

Evaluation of the demands of the micropayment and ecash environment for the REGNET legal framework.  

	Total Effort
	6
	Comment
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