This is a first trial version. The following question must be answered from a methodological and a practical point of view:

The Actors involved in all the Use Cases depend upon the scale of the organisation concerned. In a small museum the director will be at the same time the educator and perhaps even the carpenter.

What should be done in describing the Actors: should they be split up as far as possible? Should there be given a list of alternatives (e.g. Educator/ Educational marketer; in our museum we have somebody special for marketing our educational program, but in other museums they may not have an Educational marketer and in that case only the Educator will be the Actor)

PRODUCE AN EDUCATIONAL MUSEUM LESSON

	Use case
	Descriptions
	Actors

	1) Exhibiton inventory
	An inventory is made of the exhibitions available
	· Educator


	2) Museum lessons inventory
	An inventory is made of the existing museum lessons, the relative quality is established and ranking aplied to educational standards, the knowledge of the educational staff is surveyed together with the already existing workload for them. A report is made of the existing lessons and the number of lessons given for each type of leassons 
	· Educator

· Head dept. of Education

· Schedule officer

	3) Museum lessons marketing survey
	A survey is made in the educational sector (schools etc.) to establish the demand for: 

1) lesson subject  

2) age groups wanting those lessons
	· Educator or Education-marketer

· Teachers

	4) Decide which new lessons will be develloped
	All results from 1-3 are discussed and compared with the operative museum misson. The theme, the age group and the approach of the lesson is established together with the budget to be spend on the development of the new lesson
	· Educators

· Head dept. of Education

· Financial officer

	5) Development of the lesson
	The concept of the lesson is workout, first discussion are held with the Production department, a time schedule is made
	· Educator

· Head Production dept.

	6) Presentation of the concept 
	The concept, the educational goals, etc. are presented, feedback is received and incorporated in next phase
	· Educators
· Head dept. of Education

	7) Production and testing of prototype
	The prototype of the lessons is tested upon a few especially selected schoolgroups; adjustments are made
	· Educators

· Schedule officer

· Production personel

	8) The new lesson is advertised
	The new lesson is advertised to the schools in the special “museum lessons guide”
	*


*From this point on we enter other use cases: the production of the “museum lessons guide” on the one hand and the planning of museum lessons on the other.
