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REGNET-IST-2000-26336

Task Brief

	WP Number and Title
	WP 2
	Implementation of the System and Preparation of the Demonstration

	Task Number and Title
	T 2.4
	Business Process (re-)engineering

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	VALT
	isabelle.pujol@valtech.fr

	Deliverable Number and Title
	D 6
	

	Interm. Report Number and Title
	IR 2.4
	

	Start Date:
	2000.10.01
	End Date:
	2002.03.30

	Task & team objectives:
· Objectives:
The work to be done is based on the result of task T1.6 (see Delivrable D3).

The objective is double:

First, the complete and detailed specifications of the selected processes to be implemented have to be  provided.

The content providers have to decide and clarify the detail workflow of each selected process.

This subtask could be divided in three independent parts:

                 The Museum specifications (TINC and MUS) 
                 The Archive and Library specifications (IMAC and AIT)
                 The Arts Gallery specifications (ICCS)

Second, the traduction of the specifications provided in language UML.
each B2B collaborative process have to be registered in the ebXML catalogue.

All this might dramatically change the way how the cultural organization has done the business up to now. 

· Milestones: 
The task is composed of 2 subtasks.

Each subtask is managed by the responsable subgroup.

Valtech has to integrate all the interim reports.

We plan :

1st milestone 2001.12.15 : 

Delivery of the first version of subtask T2.4.1. interim report.

2nd milestone 2002.02.28 : 

Delivery of the last version of subtask T2.4.1.interim report.

Delivery of the first version of subtask T2.4.2 interim report.

3rd milestone 2002.03.15 : 

Delivery of the last version of subtask T2.4.2 interim report.

4th milestone 2002.03.30 : 

final integrated version

· Specific Deliveries and output: 

For each bellowed subtask , 

The description of the sub-task has to be completed.

An related Interim Report has to be provided

VALTECH ‘ll integrate the whole.

	Description of Work :

T2.4.1 – Clarification and Detail of the Specifications of the selected business processes


This part  is based on the task T1.6 (see delivrable D3). It will be the base of starting point of the task T2.4.2.

The processes to be implemented in the version 2 of REGNET have to be selected and clarified.
The different types of users, profils have to be defined with their REGNET possibilities or authorization.
The rules of different workflows have to be established in detail and written.
Obligation : IR2.4.1
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1
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T2.4.2 – Traduction of  the Specifications provided in task T2.4.1 in language UML 
It will be the base of starting point of the task T3.3 of WP3 : implementation of the version 2 of the REGNET system.

All the B2B processes will be registered in the ebXML catalogue
Obligation : IR2.4.2

Partner

PM

VALT
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	Methodology: 
The methodology is described in each sub-task.



	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	kochw@ait.co.at 
	Subtask T2.4.1

	2. IMAC
	2
	Silke.Grossmann@imac.de 
	Subtask T2.4.1

	3. MUS
	1
	rschouten@museon.nl 
	Subtask T2.4.1 

	4. ICCS(SUSU)
	2
	stoilov@iccs.bas.bg 
	Subtask T2.4.1

	5. VALT
	2
	isabelle.pujol@valtech.fr
	Subtask T2.4.2 leader

	6. TINC
	3
	donzella@terra-incognita.co.uk 
	Subtask T2.4.1 leader

	Total Effort
	11
	Comment
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