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Task & team objectives:


Objectives: This task belongs to Work Area C


To address the user groups identified under T1.7 appropriate measures have to be undertaken to inform a wide range of clientele that the REGNET network will be running and delivering services and goods to customers.


T1.7 has identified these major user groups within the following sectors:


S1) EDUCATION & CULTURE:


Schools, Universities, Teachers, Students, Life-long learners, Memory Institutions (Archives, Libraries, Museums & Galleries), Artists, Artists associations, Cultural Foundations, Art-lovers, Curators, Librarians, Archivists…


S2) TOURISM & LEISURE


National/Regional Tourism Agencies, Municipalities, Tourism Associations, Tour Operators, Travel Agencies, Events and workshops organisers, Tourists, Travellers, Guides…


S3) NEW MEDIA & PUBLISHING


Publishers, Visual Art companies, Architects, Graphic artists, Advertising companies, Journalists, Web designers, Writers, Editors…


T1.7 has also identified the Regional Poles as the organisations that are in the best position to analyse the expectations and needs of user groups. They are the Swedish University Library (SUL), Consorzio Civita (CC) and The Instituto Andaluz de Tecnologia (IAT). SUL has also been identified as the natural partner to liaise with users of S1, CC with S2, IAT with S3. (For details see the section "Initial identification of Regnet user groups" in Interim Report 1.7.1.)





Milestones: 


M2.5.1 Guidelines for interview to representatives of key user groups - 30/11/01


M2.5.2 Mailing lists for user groups in identified key sectors - 30/11/01


M2.5.3 Nine interviews to representatives of key user groups (3 per sector) - 31/01/02


M2.5.4 First version of promotional material (brochure e-version only)  - 31/12/01


M2.5.5 Simple questionnaire for mass e-mailing - 31/12/01


M2.5.6 Analysis of interviews and questionnaires - 28/02/02


M2.5.7 Revision of promotional material at the light of users' feedback - 31/03/02


�
�
Description of Work: Marketing, preparation of promotional material (in electronic and printed form)


Distribution of promotional material has to be done using electronic (list server, etc) or conventional channels. A group of key people in relevant users groups will selected with the help of the Regional Poles in each of the identified major sectors, and interviewed in order to better understand their expectations and their first experiences with the system.


T1.7 as already identified a tentative list of main requirements for each sector. In this task, this early identification has to be verified, detailed and broken down into the specific user groups. 


IMAC will liaise with SUL to investigate on the Education & Culture sector; TINC will liaise with CC to investigate on the Tourism & Leisure sector; and finally ICCS will liaise with AIT to investigate on the New Media & Publishing sector.


The following internal sub-tasks are planned:


T2.5.1 Redaction of guidelines for interviews to representatives of key user groups. 


           Start 01/10/01 End 30/11/01


T2.5.2 Preparation of mailing lists for user groups in identified key sectors.


           Start 01/10/10 End 30/11/01


T2.5.3 Nine interviews to representatives of key user groups will be carried out (3 per sector).


           Start 01/12/10 End 31/01/02


T2.5.4 First version of promotional material to be produced. In this phase the e-version only of a brochure will be prepared to be distributed by e-mail to the set-up mailing lists, together with the questionnaire (see T2.5.5).


           Start 01/10/01 End 31/12/01


T2.5.5 A simple questionnaire to be distributed with the first version of promotional material will be prepared.


           Start 01/10/01 End 31/12/01


T2.5.6 A thorough analysis of interviews and returned questionnaires will be carried out.


           Start 01/02/02 End 28/02/02


T2.5.7 A revision of promotional material at the light of users' feedback will be carried out. Consolidated versions of the promotional meterial, in electronic and print format, will be delivered.


           Start 01/03/02 End 31/03/02


�
�
Methodology: 


Delphi technique for interviewing key people in identified sectors: objective of the interviews is to gain precious feedback from experts and opinion-makers in the field, as well as to get their support to build consensus on REGNET's approach.


Questionnaires for mass e-mailing will have to be very simple and captivating to reach a significant redemption rate. Standard e-marketing techniques will be applied for its compilation.


Desk research will be applied for the preparation of the promotional material and for the analysis of the users' feedback.





Risks: 


Availability of key people to be interviewed. Risk mitigation action: identify more than three persons per sector in order to have a reserve list.


Low redemption rate of questionnaires. Risk mitigation action: have mailing lists with sufficient number of people so that even a low redemption rate would provide statistically significant indications 





Dependencies: 


Availability of REGNET system to be demonstrated to users. Delays may seriously affect the preparation and the distribution of promotional material as well as the content of the interviews and of the questionnaires.





Goals:


First-hand information about users, from a marketing viewpoint;


High-quality promotional material available in electronic and print formats.








�
�
Partner�
PM�
Contact (email)�
Obligation�
�
IMAC�
2�
grossmann@imac.de�
Liaise with SUL to carry out planned work in the Education & Culture sector.�
�
ICCS(SUSU)�
2�
tstoilov@hsh.iccs.bas.bg�
Liaise with IAT to carry out planned work in the New Media & Publishing sector.�
�
TINC�
3�
donzella@terra-incognita.co.uk�
Liaise with CC to carry out planned work in the Tourism & Leisure sector;


Co-ordinate with MOT, responsible of TIP, to avoid duplication of work and establish synergies;


Co-ordinate all activities in the task, compile internal reports, edit contributions to D6.�
�
Total Effort�
7�
Comment�
�
�
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