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Task & team objectives:


Objectives: This task belongs to Work Area C


To address the user groups identified under T1.7 appropriate measures have to be undertaken to inform a wide range of clientele that the REGNET network will be running and delivering services and goods to customers.


T1.7 has identified these major user groups within the following sectors:


S1) EDUCATION & CULTURE:


Schools, Universities, Teachers, Students, Life-long learners, Memory Institutions (Archives, Libraries, Museums & Galleries), Artists, Artists associations, Cultural Foundations, Art-lovers, Curators, Librarians, Archivists…


S2) TOURISM & LEISURE


National/Regional Tourism Agencies, Municipalities, Tourism Associations, Tour Operators, Travel Agencies, Events and workshops organisers, Tourists, Travellers, Guides…


S3) NEW MEDIA & PUBLISHING


Publishers, Visual Art companies, Architects, Graphic artists, Advertising companies, Journalists, Web designers, Writers, Editors…


It has been decided that in this period the market analysis should concentrate on S1, Education & Culture, identified as the primary market segment, and should postpone the analysis of the other segments. 


The market analysis will cover all EU countries and Eastern European countries. The level of details will be dependent on available data.


Milestones: 


M2.5.1 Mailing lists for user groups - 31/03/02


M2.5.2 Promotional material (e-version only)  - 31/03/02


M2.5.3 Interim Report T2.5 - 31/03/02


�
�
Description of Work: 


Market engineering, marketing strategy, preparation of promotional material (in electronic format) for distribution via Internet.


T1.7 as already identified a tentative list of main requirements for each sector. In this task, this early identification has to be verified, detailed and broken down into the specific user groups. 





The following internal sub-tasks are planned:


T2.5.1 Preparation of mailing lists for user groups.


           Start 01/10/10 End 31/03/02


T2.5.2 Promotional material to be produced. A brochure will be prepared to be distributed by e-mail to the set-up mailing lists.


           Start 01/10/01 End 31/03/02


T2.5.3 Desk research for the preparation, editing and internal delivery of Final Interim Report T2.5. A table of contents of IR2.5 is annexed below.


           Start 01/02/02 End 31/03/02


�
�
Methodology: 


Desk research and activities will be carried out for the preparation of the promotional material.


Desk research on public and internal sources will be carried out for the finalisation of REGNET market engineering.





Risks: 


Availability of market data broken down to national level. 





Dependencies: 


Availability of REGNET system prototype. Delays may affect the presentation of the REGNET system in  promotional material.





Goals:





High-quality promotional material available in electronic format.


Market analysis and marketing strategy.


�
�
Partner�
PM�
Contact (email)�
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�
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2�
Josef.Herget@imac.de�
Market engineering: prepare section 6, 7 (according to TOC appended below).�
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Market preparation: prepare promotional material and mailing lists.


Co-ordinate all activities in the task, edit Interim Report.�
�
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