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Task Brief

	WP Number and Title
	WP 4
	Demonstration, Assessment and Evaluation

	Task Number and Title
	T 4.1
	Execution of the demonstration phase (trial service)

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	TARX
	Vic Haesaerts

	Deliverable Number and Title
	D 9
	REGNET System operation

	Interm. Report Number and Title
	T 4.1
	Execution of the demonstration phase (trial service)

	Start Date:
	2002-10-01
	  End Date:
	2003-02-28

	Task & team objectives:
· Objectives: 
Under real conditions at least a number of three service centres should start offering their services on a regular basis. The user groups should be extended by taking appropriate marketing efforts prepared under T2.5. The system itself and the user behaviour have to be monitored. The main objectives could be summarized in the following way: initialisation of the service and maintenance, documentation of the system behaviour and performance, documentation of user responses.

The content providers:

· will provide access to their digital contents, services and products and offer them to their clients (B2C),

· can use the REGNET facilities for multi media productions and data base management,

· can cooperate with other partners during the creation of databases, generation of multi media products or creation of a virtual exhibition (B2B).

The cultural service centres:

· will be able to manage and operate the technical infrastructure (software/hardware) for content providers and other partners within the REGNET network. 

End users of the system will be able to:
· have easy and wide access to cultural data and services,

· invoke the production of personalized goods and services,

· do internet shopping.

For carrying out the work foreseen work an iterative approach will be suggested which considers the following elements: description of the demonstrator, definition of demonstration strategies, carrying out the demonstration, collecting user feedback (see Milestones).
· Milestones: 
2002-11-23
Project Management Meeting with first individual results

2002-12-31
1st full iteration: Contributions by all partners, internal test groups

2003-01-31
2nd full iteration: Contributions by all partners, internal and external test groups

2003-02-28
Final iteration and consolidation

· Specific Deliveries and output: 

 Reference model for the REGNET Demonstrator (Description of all technical modules, delivered data and status of realisation at the side of the content providers),
 Description of individual demonstration strategies,
 Description of marketing activities undertaken by partners (e. g. prepared as case studies),
 Results of usability testing (respectively demonstration activities in general): feedback and experiences,
All to be integrated in IR 4.1 & D9.

	Description of Work: 

All available services have to be offered and should be used at least by selected user groups. User interactions and system behaviour should be logged and different marketing actions should be undertaken to test user reactions on new or changed functions. Selected user groups are invited to test special functionalities while to the normal user the whole system should be offered in a unique way. Services should in general be offered in a unique way regardless the way of access (wireless, fixed line). The user reactions will be grouped into classes of services which already can be distinguished in the portal design (data entry, search, eBusiness).
· Detailed Schedule: see table "WP 4.1. Course and scheduling.
· Critical Path: In order to reach the goals of the contract – that is for the CSCs to offer services on a regular basis - the necessary software components must be available and stable.
· Quality Gates: In order to assure an optimal course and working together of all action lines (tasks) within the overall work package a reference model should be provided in order to describe the REGNET demonstrator. Moreover it must be assured that all demonstration strategies will be synchronized and that the material (checklists, questionnaires) already worked out would be adapted in order to produce “comparable” results. 

	Description of Component: 

	Methodology:  

All requested feedback/contributions should be structured as much as possible. Therefore a set of various documents will be provided mainly by the task leaders.

Especially:

· questionnaires for usability testing within and outside the partners' organisations, for print-delivery and online-provision (qualitative online review as a potential addition – to be discussed),

· checklists for supporting new partners (registration form, data analysis checklists and forms, data integrity check etc.), 

· guidelines and descriptions,

· templates for (internal) reporting and preparation of case studies.

Case studies should be introduced as a „new“ method to describe specific approaches/solution for the given situation (to demonstrate and thereby promote the REGNET Demonstrator). These case studies could also be used as a valuable input for the REGNET Knowledge Base – and as a potential means to enhance the attractiveness of the REGNET System for future members (see table "WP 4.1 List of tasks considering the different roles").

· Dependencies: This task is strongly related to WP 4.3 (feedback will be collected also by the CSCs), methodologies must be synchronized, and reporting procedures must be clearly defined. 
· Goals: demonstration of all functionalities of the REGNET system with accompanying marketing efforts in order to obtain a full assessment of the system leading to a fully operational version after possible adaptations provoked by the feedback of the end user community. Different reports related to all the involved processes have to be delivered.
· 

	1. ONB
	5
	Christian Recht

Christian.Recht@onb.ac.at 
	see table "WP 4.1. List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	2. IMAC
	3,9
	Silke Grossmann

grossmann@imac.de
	WP4 coordination and Task 4.1. responsibility

Support for all content and technical related processes 

	3. SUL
	5
	Ingrid Cantwell

Ingrid.Cantwell@sub.su.se 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	4. LMG
	3
	Stig Englund

stig.englund@gotmus.i.se 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	5. NRM
	3
	Susanne Wadeborn

susanne.wadeborn@nrm.se 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	6. KVA
	3
	Karl Grandin

karlg@kva.se 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	7. TARX
	3
	Vic Haesaerts

vh@tarx.be 
	WP 4 coordination and Task 4.1. responsibility

Support for all content and technical related processes

	8. MECH
	3
	Heidi De Nijn

heidi.denijn@mechelen.be 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	9. MUS
	3
	Rob Schouten

rschouten@museon.nl 

Hub Kockelkorn
hkockelkorn@museon.nl 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	10. SPAC
	3
	Paolo Alongi

paolo.alongi@spacespa.it 
	see responsibilities in the technical group and dissemination

	11. ALI
	3
	Sam Minelli

sam@alinari.it 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	12. CC
	tbs*
	Silvia Boria

boria@civita.it 

Mauro Giorgetti

giorgetti@civita.it 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	13. IAT
	3
	Sara Bermudez Garvaez sbermudez@iat.es 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.  WP 4.3. responsibility

	14. GRAN
	3
	Vanesa Freixa
vfreixa@ajuntament.granollers.org
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	15. ICCS
	6
	Krasimira Stoilova 

k.stoilova@hsh.iccs.bas.bg 
	see table "WP 4.1 List of tasks considering the different roles" and "Responsibility matrix" set up in WP 3.1 and Mechelen.

	16. ZEUS
	3
	Kostas Giotopoulos

kgiotop@zeusnet.gr 
	Technical coordination and support 

see responsibilities in the technical group

	17. VALT
	3
	Jean-Pierre Lorre

jean-pierre.lorre@valtech.fr 
	Technical coordination and support 

see responsibilities in the technical group

	Total Effort
	55,9
	Comment
	


* to be specified

WP 4.1 – List of tasks considering the different roles.  

	
	Task
	Partner type

	Methodology
	Provide methodology for feedback and documentation

· Reference Model (available content & functions templates)

· Questionnaires for user feedback,

· Guidelines,

· Case study template,

· ...
	Task leaders

	Demonstration
	Definition of demonstration strategies

- set up the reference model of the concerned content

- set up scenarios related to the workflow of content provider processes.
	Content provider

	
	Carry out and guide/manage demonstrations.

· provide access to a substantial part of content 

· use facilities, 

· cooperate, 

· demonstrate system to others (usability testing with internal and external groups)

· ...
	

	
	Operate & Offer infrastructure

· Install software,

· Set-up test bed sites,

· Set-up „databases“,

· ...
	CSC operators & Test Centres

	
	Deliver and adapt software components according to the feedback gathered. ( -> Task 4.2.)
	Software developer

	
	Collect and analyse user and system behaviour data. ( -> Task 4.3.)
	

	
	Training in usage of tools

· Demonstrate possible usage scenarios of REGNET Tools,

· Training in effective usage/task support ...

· Guidance for integration in work flow content of content providers
	Software developer and WP4 coordination



	
	Dependant on feedback - if necessary and required: further content development: cultural heritage data, Internationalisation, topic map data, ...


	
	Task
	Partner type

	Feedback & Documentation
	Give feedback 

· own experiences (e. g. case studies),

· test user „feedback“ (perform usability tests),

· built & work in working groups, 

[using questionnaires, see above as well as for documentation within the group „internal users“ and „external users“ / „new partners“
	Content provider, CSC operators & Test Centres

> use „cases“ (knowledge base) [member area of portal]

	
	Special: Work in specialised groups, e.g. on further needs / requirements, workflows etc. for individual areas/components. Could be a combination of official bodies/organisations, new customers and project partners!
	 All partners> using forum [member area of portal]

	
	Consolidate  all collected feedback/results, prepare/interpret and assess. (-> Task 4.3.)
	Task leader

	
	Build up a knowledge base for project know-how and experiences (as a „new“ demonstration product and a means to enhance the attractiveness of a membership)
	Content provider, CSC operators and Test Centres as authors (e. g. case studies), contributors (e. g. links), editors (e. g. structure) and users

[proposal: expert groups for domains: editorial boards]

	Other Issues
	Strategic development

· (Re)define service portfolio

· (Re)define service levels/fees

· Offer services (see above)

· ...
	CSC operators & Test Centres


	
	Task
	Partner type

	Marketing

	Prepare posters, brochure, fact sheets, ...


	Task for all partners (CSC operators & Test Centres, content partners and software developers): concrete actions will vary in terms of target groups and means.

...

	
	Promote the project, test phase etc., e. g. by

· organising information events,

· distribute material,

· offer/prepare newsletters etc.
	

	
	Prepare best practice dissemination (case studies)
	

	
	.Attract and promote participation
	

	Reporting
	Setting up and contribute to reference model
	Content provider

Software developer

	
	Ongoing status reporting (using the reference model template(s))
	Content provider

Software developer

	
	Interim reporting and final reporting (merging contributions as mentioned above)
	Task leader (s)
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 Course and scheduling.


Date

Actions

……………
Ongoing setting up of reference models, scenarios, "how to" and workflow integration schemes to be used in Den Haag.


Already started test initiatives.

15/11/02
Delivery of filled in Reference model to WP4 coordination team

21-23/11/02
Demo session tryouts in Den Haag

Carry out usability tests

Feedback and reporting on usability

25-29/11/02
Refinement of reference model, scenarios, usability templates



Adaptations of content and technical modules if required



Start of try out assessment based on first set of results

01/12/02
Start of 1st iteration of formal demonstration sessions with internal user groups/staff



Attract and promote participation (marketing)



Setting up test centres - CSCs

31/12/02
1st iteration reporting delivery

01/01/03
Start assessment 1st iteration



Adaptations of content and technical modules if required



Start 2nd iteration of demonstration sessions extended to external user groups.



Attract and promote participation (marketing)



Setting up test centres - CSCs

31/01/03
2nd iteration reporting delivery

01/02/03
Start assessment 2nd iteration



Adaptations of content and technical modules if required



Start 3rd iteration of demonstration sessions.



Attract and promote participation (marketing)



Setting up test centres - CSCs

28/02/03
Final iteration reporting delivery

01-06/03/03
Final assessment



Deliverables preparation

07/03/03
Sending deliverables to the Commission



Preparation of the Review meeting

28/03/03
Review meeting

Content - techn.    generation
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CSC Strategy





Reporting & documentation





     Feedback





Reference  & methodology





Demonstration & Marketing





Results collection








� Implement demonstration activities





