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REGNET-IST-2000-26336

Task Brief

	WP Number and Title
	WP 4
	Demonstration, Assessment and Evaluation

	Task Number and Title
	T 4.3
	Analysis of the trial service, assessment and evaluation of the system.

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	IAT
	Miguel Granero.

	Deliverable Number and Title
	D 11
	“REGNET trial service and recommendations”

	Interim. Report Number and Title
	T 4.3
	Analysis of the trial service, assessment and evaluation of the system.

	Start Date:
	2003-01-01
	  End Date:
	2003-02-28

	Task & team objectives:
· Objectives: 
Based on feedback directly gained by the users (questionnaires, inbuilt feedback, facilities, log files, etc) an assessment will be done as well as an analysis of the system operations. There will be at least two measures: access rates and access duration and orders or request for services and products. 

Exact figures and threshold to measure the success of the system will be laid down at the beginning of the trial phase. At different levels following achievements will be evaluated.

· Milestones: 
2002-12-31
1st full iteration: Contributions by all partners, internal test groups

2003-01-31
2nd full iteration: Contributions by all partners, internal and external test groups

2003-02-28 Final iteration and consolidation

· Specific Deliveries and output: 

 Description of marketing activities undertaken by partners (e. g. prepared as case studies),
 Results of usability testing (respectively demonstration activities in general): feedback and experiences,
All to be integrated in D11.

	Description of Work: 

  Analysis of system behaviour and users responses, recommendation for the future service; development of a financial plan for regular operations.

  All users and system reactions, which have been logged or received during the trial phase, will be analysed. If possible user profiles should be derived from available data being a basis to tailor the services and good of such profiles. Especially the acceptance of having the chance to generate personalise products should be investigated. 

  A SWOT analysis should help to detect weak points within the operation. 

  A business plan should be established having in mind a rapid extension of the network in case the trial has turned out being successful. 

  As basis for the evaluation the results of tasks 3.1 (user group) and task 3.2 (defined infrastructure and services) will be taken for benchmarking the REGNET system. 

  The socio-economic objectives will be tested by the development of ‘acceptance test plans’ related to different system functions offered to the content providers and users. 

  Special plans will be developed for operators of the service centres to deliver feedback to the developers on a technical basis.

  Professional evaluators will do the evaluation.

· Critical Path: Filled questionnaires must be sent without delay in order to carry out the necessary analysis.

	Methodology

Questionnaires will be collected as soon as possible and a SWOT analysis will be started with these first documents. It is desirable that this analysis will be carried out in some phases according to feedback and changes in the tested system. Content providers should contribute to this task providing comments about specific improvements to the final system. These improvements will be about possible user profiles and personalised products. All feedback and suggestion will be welcome in order to obtain a more complete final evaluation.

Socio-economic objectives will be tested according to feedback.

· Dependencies: This task is strongly related to WP 4.1, methodologies must be synchronised, and reporting procedures must be clearly defined. 
· Goals: Achievement of a competitive and successful system. Several documents regarding improvements will be deliver. All reported bugs must have been corrected by the end of the trial phase.
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