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Market Engineering: Promoting REGNET

Case Study: [REGNET Demonstration Activity]

0. The REGNET-Project

[Describe the REGNET project adapted to the target groups of the case study]

The project REGNET – Cultural Heritage in REGional NETworks was originated to support a modern, technical highly-developed and user-friendly documentation and dissemination of cultural heritage in Europe. The concept which is advanced by the EU for the period of two years will be realised by a consortium of 23 project partners coming from ten European Union states as well as Russia and Bulgaria.

The goal of REGNET is to establish a network of service centers (Cultural Service Centers, CSC) which should support cultural heritage organisations (museums, archives and libraries) in creating and operating databases, in developing information services and products as well as in e-Business activities (offer E-Publishing products, museum shop items, auctions). Cultural Heritage of regional interest and related digitised information should be presented via the Internet; for all interested people (artists, experts, tourists) access will be offered via a platform.

The implementation phase of this project is completed since July 2002 and the system will now be tested within the demonstration phase by different user groups in several countries. Doing this the goal now is to introduce the project to a broader public, finding (new) partners and thereby prepare the introduction to the market.

[Add here a short description of the action and its "placement" within the demonstration process]
1. Targets of the demonstration activity

[Fill in introduction]

The action had the following targets:

2. Planning and preparation of the action

[Description of measurements concerning planning and preparation, e. g.:]

a) Partners/Contacts

b) Marketing preliminaries

List actions

c) Financing

List costs
Total costs:

3. Course before the action

Description of the actions carried out, feedback/success/ ...

4. Course of the action

List here e. g. the content/agenda of the presentation, additional material (e. g. programme) could be mentioned here and should be attached. 

5. Results to the event:

The most important topics can be mentioned here, both positive and negative feedback, FAQs, ...

6. Further procedure

[What should be done after the action, e. g. marketing activities]

List of further actions

7. Evaluation of the action

Give a short assessment of the action e. g. by answering the following questions:

· What was good (Best-Practise) ? 

· Which problems occured? Worse Practise?

· Which possibilities are there to prevent them in the future?

· What can be improved in the future ?

8. Lessons learned

9. Attachments

List attachments to the case study
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