WP 4 Roadmap.       

In order to start formally work package 4, Demonstration, Assessment and Evaluation, TARX and IMAC prepared a road map to guide the consortium through this phase. 

This message contains a set of references, guidelines and documents expressing the envisaged goals and main steps to follow in this process.

1. The original contract (reference)

p 27-28 of Annex 1 Description of Work:

WP 4 Demonstration, Assessment and Evaluation (total of 81 person months)

Task 4.1. (TARX) Execution of the demonstration phase

Task 4.2. (VALT) Refinement of system and services

Task 4.3. (IAT) Analysis of the trial service, assessment and evaluation of 

p A-38-40 of Annex 1 Description of Work Attachments.

Deliverable   9 REGNET System operation

Deliverable 10 REGNET Demonstration

Deliverable 11 REGNET Trial service and recommendations

2. Task brief 4.1. (attached)

This is, together with the original contract, the main guide for every partner concerning his responsibilities and work to carry out. The task brief expresses the main issues and milestones as commonly known at this moment. More (detailed) steps can be planned where this is considered necessary. As a consequence this is at the moment a dynamic document prone to changes and more elaborated versions initiated or provoked by partners' feedback, events occurring during the demonstration phase and strategic decisions made by the consortium.

3. Task brief 4.2. and 4.3.

These will be delivered in due time by the respective responsible partners.

4. Referential environment for the REGNET demonstration (template attached).

This document reflects the status of the technical and content aspects of the REGNET project for the demonstration environment. The typical realisation and contribution of every technical module and/or content provider will be represented. The point of view of this document is primarily content oriented (also for the more technical issues). In this way this becomes the referential environment for the REGNET demonstration phase. Iterative changes and upgrades have to be reported via this document that also will be used as input for the deliverables due for work package 4. Special attention is given to the multilingual capabilities of the system, as well for the navigational part as for the content part. Also the more local/regional-oriented influences are put forward where these have been addressed.

To be filled in by every responsible partner before the Den Haag meeting and sent to the WP4 coordination partners (TARX and IMAC).

5. Scenarios (guideline)

As agreed in Mechelen and confirmed in several e-mails every content partner has to set up a number of scenarios in each of two areas he/she has pointed out as demonstration and test domain (data entry, search and retrieval, e-Shop, etc.)

To be brought with at the Den Haag meeting in order to be used during the different workshops (usability tests sessions).

6. How to and workflow (guideline)

The technical partners have to develop a "How to" description of the module they have developed or are responsible for together with a workflow positioning of the demonstrated functionalities.

To be brought with at the Den Haag meeting in order to be used during the different workshops (How to sessions).

7. Usability reporting (guideline)

A template will be available on a floppy in Den Haag to enter the results.

Kind regards,

The WP4 coordination team

