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Task Brief

	WP Number and Title
	 WP 5
	Development of a technological implementation plan

	Task Number and Title
	T 5.1
	Development of a technological implementation plan (draft)

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	MOT
	<name@organisation>

	Deliverable Number and Title
	D 12
	Report: “Technology Implementation Plan”

	Interm. Report Number and Title
	IR 5.1.1
	Development of a technological implementation plan (draft) (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.06.30

	Objectives: 
The development of a Technology Implementation Plan which has to be included at the conclusion of the project in the final report starts within REGNET at an early stage due to the high potential of further exploitation of the product to be developed. There will be a first draft available after the first project year at the occasion of having available the first prototype of the REGNET system. This plan will be revised and delivered at the end of the project.
Due to the character of REGNET and its n-tier architecture the REGNET nodes as part of the whole system can also be subject to exploitation (e.g. the publishing subsystem). Since the development of business functions is also an issue of REGNET even new ways of producing multi media assets may be subject to exploitation too.

	Description of Work: 
Development of an exploitation plan on different levels (Content providers, Service Providers, Business Access Points).  The plan has to include new models of co operations and partnership. 

	Description of expected results: 

	Methodology:  

Desk Research.

To identify the real potentials of the REGNET systems different activities are carried out: Identification of the market relevant to different types of organisations. Since REGNET partners are coming from twelve European states the different studies carried out for the partner's states cover nearly the whole European market. There will also be investigations done what clientele can be addressed using the REGNET system functions. A rough estimation would deliver that the number of cultural institutions (libraries, museums, archives) located in regions spanned by the REGNET network might be beyond 50.000. Potential users will be millions. To prepare the final marketing activities a methodology how to do the marketing will be done within a market engineering activity. The marketing activity will be carried out within the framework of the trial service (demonstration phase). 

The market analysis performed within the REGNET project will be based on already available material (previous studies like being done within the RAMA project) and on the study of the user requirements data gathered in the preparation phase of the project and the correlation of the knowledge gained from that study with the broad and deep industry and market knowledge available within the large consortium.

See: Attachments of the Technical Annex (Page A-47).

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	<name@organisation>
	Contribution to IR 5.1.1

	2. CC
	2
	<name@organisation>
	Contribution to IR 5.1.1

	3. IAT
	1
	<name@organisation>
	Contribution to IR 5.1.1

	4. MOT
	1
	<name@organisation>
	Baseline for this chapter of Interim Report IR 5.1.1

Task Management and Contribution to IR 5.1.1

Definition of Content to be provided

	5. SPAC
	1
	<name@organisation>
	Contribution to IR 5.1.1

	6. TINC
	1
	<name@organisation>
	Contribution to IR 5.1.1

	7. VALT
	2
	<name@organisation>
	Contribution to IR 5.1.1

	8. ZEUS
	1
	<name@organisation>
	Contribution to IR 5.1.1

	Total Effort
	10
	Comment
	





�            �











[image: image2.png]nformation
society
technologies



