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Task Brief

	Project acronym
	REGNET
	Contract nr.
	IST-2000-26336

	Type and Number
	D12 Report: “Technology Implementation Plan”

	Work package
	WP 5 Development of a technological implementation plan

	Task
	T 5.1 Development of a technological implementation plan (draft)

	Date of delivery
	Contractual
	2001.06.30
	Actual
	2001-04-27

	Code name
	RN_D014v01_docnaming
	Version 01      draft (   final (

	Objective
	Define task commitments

	Distribution Type
	Restricted 

	 Authors (Partner)
	 MOT

	Contact Persons
	 Roberto Cicci - roberto.cicci@motorola.com

	Keywords List
	

	Version
	Date
	Log

	01
	2001-04-27
	First Version

	02
	2001-06-15
	Updated ZEUS contact person

	Objectives: 
The development of a Technology Implementation Plan, which has to be included at the conclusion of the project in the final report, starts within REGNET at an early stage due to the high potential of further exploitation of the product to be developed. There will be a first draft available after the first project year, at the occasion of having available the first prototype of the REGNET system. This plan will be revised and delivered at the end of the project.
Due to the character of REGNET and its n-tier architecture the REGNET nodes, as part of the whole system, can also be subject to exploitation (e.g. the publishing subsystem). Since the development of business functions is also an issue of REGNET, even new ways of producing multi media assets may be subject to exploitation too.

	Description of Work: 
Development of an exploitation plan on different levels (Content providers, Service Providers, Business Access Points).  The plan has to include new models of cooperations and partnership. 

	Description of expected results: 
Datasheets are provided to support the documentation and dissemination process,and to assist the partners in fulfilling the contractual obligations with the EU commission. The questions raised in the Technological Implementation Plan are also ideally suited to assist the drawing up of a co-operation agreement. They include:

· What are the results (knowledge including information) of your project? 

· What needs do they address? What are the potential applications?

· What stage have you reached in the development of the results and what resources do you need for further (market, environment or policy-related) development?

· Are the results usable – either commercially, socially or scientifically?

· What are your dissemination and use intentions and potential routes?

· What part does each of your partners take in the dissemination and use process (manufacturing, sales and marketing, further R&D, licensing, standards, etc.)?

· Do you envisage dissemination and use and/or support from outside the project team?

· What information is useful for attracting potential collaborators?
In addition, the information gathered in the Technological Implementation Plan can be used to attract funding for further R&D or market development – be it from venture capitalists or banks, or under national or community programmes.

	Methodology:  

Desk Research.

To identify the real potentials of the REGNET systems, the market relevant to different types of organisations shall be identified. Since REGNET partners are coming from twelve European states, the different studies carried out for the partner's states cover nearly the whole European market. There will also be investigations about what clientele can be addressed using the REGNET system functions. A rough estimation would deliver that the number of cultural institutions (libraries, museums, archives) located in regions spanned by the REGNET network might be beyond 50.000. Potential users will be millions. To prepare the final marketing activities, a methodology on how to do the marketing will be done within the market engineering activity. The marketing activity will be carried out within the framework of the trial service (demonstration phase). 

The market analysis performed within the REGNET project will be based on already available material (previous studies like being done within the RAMA project), on the study of the user requirements data gathered in the preparation phase of the project, and on the correlation of the knowledge gained from that study with the broad and deep industry and market knowledge available within the large consortium.

See: Attachments of the Technical Annex (Page A-47).

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	1
	kochw@ait.co.at
	Related to Content Engineering area:

· First identification (title and number) of single results to fill in the template and to be a reference for further more detailed descriptions.

· Description of single results

· Information and expectations about results at the current stage of development (Phase I), and at the end of the project (Deliverable)

	2. CC
	2
	m.michilli@civita.it
	Contribution to market analysis for commercial, social, and scientific reuse of obtained services and methodologies in the area of cultural and environmental heritage

	3. IAT
	1
	grin@iat.es
	Contribution to market analysis for commercial, social, and scientific reuse of obtained technological solution, in CH and other areas as well

	4. MOT
	1
	roberto.cicci@motorola.com
	Baseline for this chapter of Interim Report IR 5.1.1

Task Management and Contribution to IR 5.1.1

Definition of Content to be provided

Executive Summary

Contribution to market analysis for commercial, social, and scientific reuse of obtained wireless services and technologies

	5. SPAC
	1
	silvia.bendinelli@spacesrl.it
	Quantified data about innovation (products/processes), services, methods, and contribution to standards generated by the project.

Projection in the future of this information

	6. TINC
	1
	donzella@abrltd.co.uk
	Contribution to market analysis for commercial, social, and scientific reuse of obtained services and methodologies in other areas then CH

	7. VALT
	2
	jean-pierre.Lorre@toulouse.valtech.fr
	Related to Enterprise Engineering area:

· First identification (title and number) of single results to fill in the template and to be a reference for further more detailed descriptions.

· Description of single results

Information and expectations about results at the current stage of development (Phase I), and at the end of the project (Deliverable)

	8. ZEUS
	1
	apagoulatou@zeusnet.gr
	Related to Platform Engineering area:

· First identification (title and number) of single results to fill in the template and to be a reference for further more detailed descriptions.

· Description of single results

Information and expectations about results at the current stage of development (Phase I), and at the end of the project (Deliverable)

	9. All
partners
	
	
	Description of own intentions respect to the results (Part 2 of datasheets)

	Total Effort
	10
	Comment
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