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	Objectives

Development of a technological implementation plan  
The development of a Technology Implementation Plan which has to be included at the conclusion of the project in the final report starts within REGNET at an early stage due to the high potential of further exploitation of the product to be developed. There will be a first draft available after the first project year at the occasion of having available the first prototype of the REGNET system. This plan will be revised and delivered at the end of the project.
Due to the character of REGNET and its n tier architecture the REGNET nodes as part of the whole system can also be subject to exploitation (e.g. the publishing subsystem). Since the development of business functions is also an issue of REGNET even new ways of producing multi media assets may be subject to exploitation too.
Task 5.1: Development of a technological implementation plan (draft)
Task 5.2: Development of a technological implementation plan (final)


	Description of work 

Task 5.1: Development of an exploitation plan on different levels (Content providers, Service Providers, Business Access Points).  The plan has to include new models of co operations and partnership. 
Task 5.2: Refinement of the exploitation plan in light of the results of the experience made in course of the demonstration phase and the user feedback.


	Deliverables 

D12: Report: "Technology Implementation Plan"


	Milestones and expected result 

M5: End of the project.

It is expected that:

REGNET has become a regular service

Maintenance and further enhancements are granted.


