�














Change Request Description Form


-CR ID (assigned by CCB)-





Text in this document, which is colored red, indicates guidance to the auditor in compiling the report, and should be removed before issuing the CR.


Request for Modification Information


Change Request ID:�
Filled By CCB�
�
Date Of Request:�
DD/MM/YYYY�
�
Reference�
�
Original�
�
Derived from�
CR from  which this one originated �
�
Work Area�
Work Area of the request for change�
�
Task�
Task of the request for change�
�
Originator Of The CR�
Name and e-mail of the CR submitter�
�
Organization:�
Organization of the CR submitter �
�
Type of Change:�
Problem / Defect / Minor Enhancement / New Functionality / New Configuration Item.�
�
Principal Configuration Item Affected:�
List of the configuration Item involved�
�
Other CI involved:�
List of Other Configuration Items Affected, if known�
�
Description:  


Give a detailed description of the Change Request�
�
Preliminary analysis (if available): �
�
Severity:�
Definition of the CR importance: High/medium/low�
�
Priority:�
Definition of the CR urgency: High/medium/low�
�



CCB Analysis and Resolution


Status:�
�
Approved�
�
Rejected�
�
Work Assigned To:�
Responsible for Analysis and implementation�
�
Description:


Give a detailed description of the analysis�
�
Work Estimate (staff/days): �
Estimate of the work size in calendar days for development, debugging, testing, writing the CR, rework, re-testing, documentation, etc.�
�
Risk analysis:�
How far-reaching or "dangerous" are the changes?�
�
Impact:�
�
Internal�
�
External�
�
Other Products Affected:�
Impact (if any) on Other Products�
�
Work Area Impacted (if any)�
Other work area impacted (if any)�
�
CCB Approval Signatures with date:�
�
�



Implementation 


Start Date: �
DD/MM/YYYY�
�
Completion Date: �
DD/MM/YYYY�
�
Quality Gate passed: �
Yes/No�
�
Note:


�
�



Validation and closure


Status:�
�
 Approved�
�
 Rejected�
�
New Configuration Item Version(s):�
List of the new CI Version(s)�
�
Note:


�
�
CCB Approval Signatures with date:�
�
�









Form Version�
Date�
Log�
Author�
�
01�
2001-09-21�
First Version�
Corrado Gajetti, Luca Ferrandi�
�
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