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Task Brief

	WP Number and Title
	 WP 7
	Project Management

	Task Number and Title
	T 7.2
	Quality Assurance

	Sub-Task Number and Title
	
	

	Task Leader and Contact
	MOT
	roberto.cicci@motorola.com

	Deliverable Number and Title
	D 14
	REGNET - Quality Assurance System

	Interm. Report Number and Title
	IR 7.2
	"Quality Assurance" (2001-06-30)

	Start Date:
	 2001.04.01
	End Date:
	2001.06.30

	Objectives: 

The purpose of Quality Assurance is to develop, establish, support and verify implementation of basic practices that will contribute to the development of the project, insuring quality products and processes. 

In particular the analysis and development of a framework, in line with Quality international standards, to manage a Quality Process in a multi site, multi-ethnical and multipartners reality.



	










	Description of Work: 
The development of the product and project shall follow a defined and shared process to grant that proper preventive and corrective actions are taken on time. The basic elements of this process are: development phases and responsibility, quality gates, goals and metrics. For both phases and quality gate entry and exit criteria shall be addressed. For example an entry criteria for a phase may be the readiness of the deliverable of the previous phase. Regarding quality gate, entry criteria may be the completion and baseline of deliverables, while an exit criteria may be the removal of the identified defects.
Disciplined process development requires planning, measurement and control, based on concurrent, sequential, or recursive applications of a standard development pattern. The process shall be essentially method independent, i.e. it may be applied to projects, or tasks, using different development methods with minimal variation.

The classic elements of the pattern are: requirements, design, development, and test. These elements have already been defined at a high level; but may be reapplied at a lower level in order to achieve the task goal. 

At a lower level, the minima elements, required to assure an effective task development, are: Preview and plan, Task activity and Quality Gate (or reviews) of the deliverables.  

Each task Responsible shall addressing these elements in its plan, formalizing in particular the proper Quality Gate for his task (and/or subtasks) defining entry and exit criteria. The partner in charge of Quality Assurance will bear out plans and Q_Gates, supplying procedures and templates and will verify the effective deployment of the above-mentioned plan and criteria. 

A metrics program is a key feature of the Process. It is associated with monitoring all products and processes during development to ensure that quality goals are maintained. By including metrics at every stage of the development process, it assures that projects are monitored against their stated goals and that required quality goals are achieved. Following the GOAL-QUESTION-METRIC (GQM) approach each Task Responsible, supported by the partner in charge of QA, will address specific goal and related metrics for his task, with particular reference to Schedule&Effort, Defect tracking, Test Coverage…

QA will also provide: 

 - procedures for Change and Configuration Management. A support responsible will be identified by the Project Management Group who will support the users.

 - Strategies for Integration and Validation & Verification.

	Description of expected results: 

· Identification of development process;

· Identification of Quality gate for each task;

· Development of a Metric Plan;

· Procedures for Change and Configuration Management;

· Strategies for Integration and Validation & Verification.

	Methodology:  

Following are the reference models for the above mentioned activities

· Software Engineering Institute – Capability Maturity Model 1.1
· ISO9000

 

	Partner
	PM
	Contact (email)
	Obligation

	1. 
	
	
	



	2. 
	
	
	



	3. MOT
	6
	luca.ferrandi@motorola.com
	Baseline for this chapter of Interim Report IR 7.2

Task Management and Contribution to IR 7.2

Support the definition of cross-area process and area-specific processes

Give support to the identification and adoption of Quality Gates for each Area

Verify the fulfilment of entry and exit criteria at the bounds of each phase

Evaluate the achievement of defined goals by analysing the collected metrics

Participate at the Change Control Board in the Configuration Management activity

	4. AIT
	
	kochw@ait.co.at
	Provide Area A plans (containing Preview, Task activity and Quality Gate), with the proper Quality Gates defining entry and exit criteria.

Provide task specific goals and related metrics.

Supervise metrics collection.

	5. ZEUS
	
	bb@zeusnet.gr
	Provide Area B plans (containing Preview, Task activity and Quality Gate), with the proper Quality Gates defining entry and exit criteria.

Provide tasks specific goals and related metrics.

Supervise metrics collection.

	6. 
	
	
	



	7. VALT
	
	jean-pierre.Lorre@toulouse.valtech.fr
	Provide Area C plans (containing Preview, Task activity and Quality Gate), with the proper Quality Gates defining entry and exit criteria.

Provide task specific goals and related metrics.

Supervise metrics collection.

	8. 
	
	
	



	9. IMAC
	
	grossmann@imac.de
	Provide Area D plans (containing Preview, Task activity and Quality Gate), with the proper Quality Gates defining entry and exit criteria.

Provide task specific goals and related metrics.

Supervise metrics collection.

	10. 
	
	
	



	11. 
	
	
	



	12. TARX
	
	vh@tarx.be
	Provide Area E plans (containing Preview, Task activity and Quality Gate), with the proper Quality Gates defining entry and exit criteria.

Provide task specific goals and related metrics.

Supervise metrics collection.

	Total Effort
	6
	Comment
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