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Task Brief

	WP Number and Title
	 WP x
	

	Task Number and Title
	T x.y
	

	Sub-Task Number and Title
	T x.y.u<.v>
	

	Task Leader and Contact
	
	

	Deliverable Number and Title
	D z
	

	Interm. Report Number and Title
	IR x.y<.n>
	

	Start Date:
	yyyy.mm.dd
	End Date:
	yyyy.mm.dd

	Task & team objectives:
· Objectives: describe in this section the purpose of the activity to be undertaken
· Milestones: according to the duration of the task, intermediate milestones may be identified in order to have a coordination point with the rest of the team (and/or partners). Milestones shall take in account as a minimum the Quality Gates and the time needed to rework items identified as needing improvement during the Quality Gate itself.
· Specific Deliveries and output: address task as defined in the “Annex 1- Description of work”. Clearly identify subtask, if any, pointing out pointing out how the sub-task deliverable or output fit into the final deliverables.

	Description of Work: 

· Detailed Schedule: a detailed schedule is needed to formalize the different steps the deployment goes through. This is particularly true for those tasks in which different partners are involved at different levels, and in which the success of the activity is strongly dependent on coordination of sub-activities. A detailed schedule shall also take into account checkpoints, time for quality gate and rework. Progresses shall than be tracked against the schedule in order to promptly intervene when deviations from the plan occur.
· Critical Path: the critical path may be defined as the set of task that must be completed on schedule if the project as a whole is to be completed on schedule. It shall be accurately identified and tracked to grant that the schedule will be followed.
· Configuration Items: items to be put under configuration shall be identified. Examples from the Regnet project are: Task Brief, Interim Report, and Deliverables...
· Quality Gates: task brief shall address the Quality Gate that deliverables or output will undergo (review or inspection), clearly specifying when and who will participate to. From three to five people should be involved in. We suggest that leaders of other sub-tasks belonging to the same task and the task lead take part to the review so that they are aware and agree to the contents of their task deliverable. For code inspection adequate skill and knowledge is required to people who participate in the inspection.

	Description of Component: 

	Methodology: Methods, tools and standards that will be followed during the development have to be clearly identified.
· Risks: specific risk factors that may affect the success of the task shall be identified at the beginning of the task such as mechanisms for tracking the various risk factors and implementing contin​gency plans shall be assessed.
· Dependencies: inkages between deliverables and tasks shall be clearly identified in order to assure that all affected parties agree with the specific deployment and the overall structure of the part being developed.
· Goals: specific goals related to the deliverable should be defined since the beginning in order to give an objective way to assess at the end of the task the conformance of what has been developed to initial requirements and specification.

	Partner
	PM
	Contact (email)
	Obligation

	1. AIT
	
	
	

	2. ONB
	
	
	

	3. SR (UniVie)
	
	
	

	4. IMAC
	
	
	

	5. SUL
	
	
	

	6. LMG
	
	
	

	7. NRM
	
	
	

	8. KVA
	
	
	

	9. TARX
	
	
	

	10. MECH
	
	
	

	11. MUS
	
	
	

	12. MOT
	
	
	

	13. SPAC
	
	
	

	14. ALI
	
	
	

	15. CC
	
	
	

	16. IAT
	
	
	

	17. GRAN
	
	
	

	18. ICCS(SUSU)
	
	
	

	19. ZEUS
	
	
	

	20. SI
	
	
	

	21. CERT
	
	
	

	22. VALT
	
	
	

	23. TINC
	
	
	

	Total Effort
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