Workpackage 7   Project Management
	Workpackage number :
	7
	Start date or starting event:
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	Objectives
This work package comprises several activities . objectives are:

· to provide an efficient project management (administrative/financial, technical)

· to provide efficient quality assurance procedures
· to provide high quality information about the project and connected activities
Project Management: 
The project management is outlined in detail under par. 9.7. Due to the size of the project having over 20 partners the administrative/financial coordination has been separated from the technical management. To achieve efficient development work the group of developers have arranged to Project Team Groups which consist of 2-5 members having a dedicated mission (implementation a clearly defined software component (REGNET node).
Quality Assurance:
QA procedures are included in a separate task. 

Project Presentation:

A fact sheet on project objectives will be developed shortly after the REGNET kick-off. This fact sheet will be updated every 6 months and provides information about project objectives, consortium, contact details, public deliverables, results, etc. This fact sheet is designed to be hosted on a WEB site, which in addition provides a package of copyright free material, multimedia information etc. To popularise the project objectives an editorial prepared by a professional journalist will be available and also placed on the project WEB Site. There are two deliverables dedicated to these activities (D16 & D17).
Deliverables:

Deliverables will be provided on paper, electronic media, or any other media. Guidelines and/or installation handbooks will accompany the deliverables to avoid malfunction in the presentation of a deliverable if appropriate. If any special equipment is needed it will be announced in due time.
This work package consists of two tasks:
Task 7.1: 
Project Management

Task 7.2: 
Quality Assurance


	Description of work 

Task 7.1: Project Management, including:

· Contract Management

· Reporting

· Organization of Meetings

There will be two management areas: administrative and technical management covered by partners from different organisations. 
Technical management of the REGNET project will comprise the following subtasks:

· Participation in the relevant project management bodies, i.e. Project Control Group (PCG), Project Management Group (PMG), with a reporting function towards especially the technical team members.

· Participation in the Technical Board of the Cluster Committee (CC-technical Board) established to create synergy with the Open Heritage project.

· Acting as a moderator and supervisor in the technical discussion process within the developer group: In case of conflicts the technical coordinator will take appropriate measures to solve differences in technical issues either by establishing a consensual solution or by handing on the decision to a neutral expert.

· Technical solutions will be observed with respect to their compliance of overall REGNET design criteria (usage of standard, open source development, scalability. integration aspects)

· A special focus will be laid on a proper design of the components and their interfaces. Because the size of the technical group it is very important that no issues are left open in the design face about which partner will develop what part of the components‘ functionality.

· The technical management team has direct access to the project web server to moderate and inform the developer group.

Task 7.2 Quality Assurance includes both, the development of an appropriate QA-plan and the definition of QA-procedures valid throughout the project life time, as well as the regular QA process. The QA-System has to be approved and accepted by all partners; QA-procedures shall be well defined and transparent to all partners.



	Deliverables 

D14: Report: "REGNET - Quality Assurance System"

D15: Final Report
D16: Project Presentation (WEB Presence)

D17: Project Presentation (Fact Sheet)


	Milestones and expected result 
M5: End of the project.

it is expected that:

· The REGNET-Project has been successfully finished.  


